IN JANUARY, 1989 


THE SUPERINTENDENT & 

SCHOOL COMMITTEE: 

@ continued agonizing over student 
assignment. 


The supt drafted his version of the 
student assignment plan based on 
consultants Alves & Willie's 
"framework" amidst growing divi- 
siveness. The 4 African-American 
SC members called 2 public meet- 
ings, both sparsely attended, to 
protest East Zone inequity, split- 
ting Mattapan, lack of funding for 
school improvement, no transla- 
tions of plan, and not enough input 
by minorities (a 3rd meeting at the 
Lewenberg was better attended). 


The Mayor's patience wore very 
thin with what he called "bogus" 
complaints and foot dragging. He 
countered: 'Sell 26 Court St., look 
hard at the merits of an appointed 
SC.' Supt's and SC's reaction? 
Strong resentment at City Hall in- 
terference & moves to take over 
school governance. 


In the end, supt's plan differed 

from the A&W 3-zone controlled 

choice model in severai ways, 

such as: . 

* All of Mattapan and Hyde Park 
would move to East Zone. 

* Timilty & Hernandez would be 
in West Zone, not citywide. 

¢ Brighton & Umana would 
close and Tech would merge 
with Madison Pk; Lyndon would 
reopen as K-5, Hemenway as 
an East Zone ELC. 


As word got out about closings, 
parents protested, esp. at 
Brighton High. Supt's rationale 
for closing schools now: BPS 
has too many high schools -- 
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why assign students to schools 
that could close soon? 
¢ The plan would be implemented 
only for K1-K2 in Sept. 1989. 
Three year cost: $19M. 


The SC decided the supt had in 
fact come up with a different plan 
from A&W's and told him to work 
with consultants and bring back a 
"single text" by 2/7. Final vote will 
be on 2/27. 

Update: Negotiations between 
supt & consultants broke down; 
they each presented their own text 
on 2/7. Points of agreement: the 
new zone map, no closings, and 
K, 1 & 6 implementation in 9/89. 


stewed over growing FY89 deficit. 


It's now $3.9M & could go to $5M. 
Major contributing factors: health 
insurance increase, more door-to- 
door sped transportation, energy 
costs, custodial overtime, bottled 
water & workers' comp. 


ISSUES TO WATCH: 


Student assignment 
Will the School Comm. pass a 


plan that everyone -- including 


the plaintiffs in the deseg. case 


-- can buy into? Can differences 
be resolved in time to start 


‘implementation next fall? 


Supt's contract renewal 
- Does he have the votes? Will he 


stay even if he does? 

Budget deficit 

SC must move fast on cuts -- no 
bailout offers are in sight. 
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What could be cut? Spring sports, 
library aides, lunch & bus moni- 
tors, non-union staff (clerical, se- 
curity, some administrators). 


All vacant positions have been fro- 
zen or reduced since Aug. saving 
$1.7M. The supt asked the SC to 
support going to the City for 
$3.54M more, but the SC said no. 


BPS has 837 administrators in- 
cluding 136 who provide direct 
service to students (e.g. guidance 
counselors); 232 are central. Mu- 
nicipal Research Bureau says 
BPS admin. costs aren't high; oth- 
ers say too many external dollars 
meant for schools stay at Court St. 


previewed the FY90 budget. 


ly reported that from FY86-89: 
collective bargaining & other 
uncontrollable costs account for 
most of the $90.5M increase 

* a"“maintenance of effort" bud- 
get for FY90, excluding salary 
increases from yet-to-be- 
negotiated collective bargaining 
agreements & new student as- 
signment plan, would come to 
$372.4M, over $22M higher 
than FY89. Add in a 3% salary 
increase, Boston Ed. Plan and 
Tregor Reserve and the grand 
total comes to $386.9M. 


Final budget is due 2/22. SC will 
vote & send it to Mayor in March. 


got rapped by city Employment 
Commission for voc ed failures. 


A hearing backed up findings of 
Dec. report. Some highlights: 
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Alarming # of BPS grads entering 

trades lack basic skills. ‘ 

¢ Some BPS administrators: dis- 

- courage students from transfer- 
ring to HHORC. 

« BPS promotion & graduation re- 
quirements discriminate against 
voc ed. 

Recommendations: BPS could join 


*-@ regional-vocitech-district or + 


create its own voc/tech district 
governed by an independent SC 
to spur reform efforts. 


THE SUPERINTENDENT: 


.released his proposal for school 


based management (SBM). 


Schools would set goals, make 
management & staff decisions and 
spend money in exchange for 
agreeing to improve performance 
in priority areas set by supt and 
SC. School Site Councils of 
school professionals, parents and 
others would advise principal, who 
would have final authority. 


The BTU came up with its own 
SBM model. Theirs proposes 
shared decision making between 
principal & teachers, with parents’ 
role not defined. 


SBM is a big part of BPS/teachers' 
union contract talks. To move 
them forward, the business com- 
munity is funding a consultant, Cri- 
sis Management Inc. No propo- 
sals are officially on the table yet. 


THE SCHOOL COMMITTEE: 


failed to develop performance 
goals for supt. 


The SC has tied supt's contract to 
performance evaluation. Support 
for renewal had eroded considera- 
bly; many say the supt won't get 
even a 1-year contract. 


The supt set his own goals: he'd 
let schools make more decisions, 
develop school performance 
goals, get 50% of parents to sign a 
homework & attendance compact, 
reduce the dropout rate by 10% a 
year, double the # of dropouts who 


enter alternative programs, raise 
test scores & submit balanced 
budgets. Some say his goals 
aren't measurable or realistic. 


The SC may hire another consul- 
tant to help develop evaluation in- 
strument. Cynetics of Cambridge 
said they'd do it for $14,000+. 


THE MAYOR: 
@ announced more $$ to fix schools. 


Current city & state funding of 
$147M is paying for new roofs, 
boilers, other upgrades and cos- 
metic improvements in 74 of 125 
BPS facilities. The new 5-Year 
Capital Plan will raise city commit- 
ment to $162M and include $10M 
for asbestos removal. 


heard early recommendations 
from his panel on school reform. 


The panel favors an appointed SC 
nominated by a committee repre- 
senting teachers, parents, mayor's 
office, business and labor. 


THE CITY COUNCIL: 
e@ has formed its own commission 


on education reform. 


All but 1 member will be appointed 
by Mayor. Observers feel its rec- 
ommendations will mirror the May- 
ors' panel's & smooth the way for 
City Council approval of changes 
in governance. 


THE SCHOOLS: 
@ heard mixed news re. facilities. 


In a major study, CWEC com- 
mended increased city & BPS 
commitment to fund renovations & 
repairs. But survey of school staff 
turned up many problems. Teach- 
ers Said schools were dirty (custo- 
dians disagree). Other big prob- 
lems: windows, heat, air quality in 
newer schools, paint. Middle 
schools are worst, by far. 


Latin School students were sent 
home twice because of chemical 
fumes. Renovations were halted 


until contractor stopped violations. 


@ gave students a second chance to 
pass the DRP reading test. 


Last year 2.4% of reg. ed. 5th 
graders, 3.1% of 8th graders and 
1.9% of 12th graders still hadn't 
made it after the 3rd & last try in 
May. While passing is required for 
promotion, BPS says students can 
get a waiver by going to summer 
school or for other considerations 
like good grades. 


@ promoted 66 of 89 participating 
8th graders to 9th grade through 
RECAP program. 


Students who are at least a year 
behind sign a contract to meet 
homework, attendance & conduct 
requirements in exchange for mid- 
year promotion. Some 6th and 7th 
graders were also promoted. 


® enjoyed staff development oppor- 
tunities. 


Dist. C sent 170 teachers to the 
Kennedy Library for a talk on . 
"whole language" and a classy 
dinner. One motive: treating 
teachers as professionals. The El- 
lis sent teachers, parents & others 
on a 2-day retreat. They focused 
on building student self-esteem -- 
kids can't learn without it. Dist. B 
announced a new reading journal 
written by teachers. 


e celebrated Martin Luther King, Jr. 
Day with school & citywide assem- 
blies, writing & oratorical contests, 
field trips & guest speakers. 


e learned fate of Class of '88. 


PIC talked to 81% of grads: 61% 
are in school, 31% work full time & 
5.5% are unemployed (well below 
national average for youth). 


Correction: The per student budget 
for supplies in high schools is $77, 
not $86. BPS spends less than near- 
by towns, e.g. Norwood spends 
$113/high, $92/middle, $67/elem. 


L\ 
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IN FEBRUARY, 1989 


THE SCHOOL COMMITTEE: 
Q) finally passed the new student as- 


signment plan. 


Some concessions to opponents 
were made -- changes in East 
Zone boundary to include all Mat- 
tapan and Hyde Pk., & recognition 
of North Zone inequity and needs 
of its large bilingual population. 


But as the SC's student member 

remarked, "| was kind of hoping 

for something more." Why? 

* There's no $$ and no hope for 
school improvement by 9/89. 

¢ The 4 opposing votes were cast 
by the SC's African-American 
members; nobody wanted ra- 
cial divisiveness. 

¢ Bilingual parents say the plan 
doesn't meet Lau require- 
ments, and the NAACP may go 
to court on the grounds that it 
will resegregate the schools. 
BPS attorneys say built-in racial 
guidelines guarantee integra- 
tion. Differences could be re- 
solved during 90-day review 
process which ends on 5/7. 


The sped PAC says they'll support 

the plan as long as: 

* a fully integrated (sped/regular 
ed) school is opened in the 
East Zone with K1-K2 imple- 
mentation in Sept. 

* all ELC's are open to sped stu- 
dents with class size limit of 15. 


The supt named "zone czars" in 


early March: 

BEA SILONO bessdsenecccins Clifford Janey 
WVEGUZONG: .v.c...0000505 Joseph Bage 
PPOTUIPZONO o.0.0...02.cc80s Diana Lam 
High schools........... Michael Fung 
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Dist. C supt Charles Gibbons has 


been offered a post as special 


asst./school based management. 


SC must approve zone supt ap- 
pointments. 


Many observers predicted chaos 


and logistical nightmares as BPS 
scrambles to make implementa- 
tion deadlines and relocate offices 
and staff. Zone Planning Councils, 
which are supposed to map im- 
provement plans and recommend 
locations for sped and bilingual 
programs, won't be appointed until 
May, and some principals will be 
reassigned -- after parents make 
their choices in Aprii. 


(J made no progress on resolving 
supt's contract renewal. 


As community support for supt 
eroded, 7 members indicated 


they'd vote "no," even without dis- 


- How much -- and hat: -- ail the / 


SC trim off the supt's $392.6M 
request before sending it to the 


_ city? Can advocates convince 


_ the legislature that education & 
human services must be funded, 
even if it means a tax increase? 


_ The supt's contract 
Will 7 School Committee "no" 
votes hold up? Supt's last hope 
may be skillful management of. 
budget -- can he do it? 
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cussing performance goals for 
supt which they'd agreed to set 
before a contract vote. Dialogue 
at the 2/14 meeting broke down 
because neither side had legal 
representation. 


Then, the Vault, BEAM and the 
Federation of Black Directors 
came out in support of renewal, 
mostly to avoid instability (the BPS 
has had 7 supts since 1972). 


Some observers suggested the 
SC and supt were talking about a 
buyout. 


) approved the supt's school based 
management recommendations. 


School Site Councils will be 50% 
parents, 40% school staff, 10% 
community members. Some SC 
members warned too much parent 
contro! would be "dangerous." The 
supt will appoint principals. 


THE SUPERINTENDENT: 


LI put the finishing touches on his 


FY90 budget request. 


The supt is asking for $392.6M, 
11% over FY89 (which is running 
a $4M deficit), but probably won't 
get more than $360M. 


How much the city will ok is tied to 
how much local aid comes from 
the state. In FY89, $463M (37%) 
of city's budget came from state 
aid, $31M more than FY88. At 
least $6M will be cut for FY90. 


A "no new taxes" budget would 

have other dire consequences for 

BPS. Threatened cuts: 

¢ $1.9M in Opportunity School 
grants (may be restored) 
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¢ Mass. Council on Arts & Hu- 
manities (wiped out by House 
W&M but probably saved by the 
lottery). They give over $1M to 
the BPS for field trips, arts and 
science programs. 

¢ $600k in Horace Mann & other 
small grants 

¢ School Building Assistance Act, 
which reimburses cities for capi- 
tal improvements to schools. 
Some slated work could be cut 
back or delayed. 


BTU contract talks will also be af- 
fected by local aid cuts. Teachers 
are asking for a 14% pay hike, 
saying they need 7% just to keep 
up with inflation. The higher the 
settlement, the deeper the cuts to 
pay for it. In the past, BPS has 
chopped direct services to kids 
first. Will they do it again? 


THE SCHOOLS: 
celebrated Black History Month in 


lots of different ways. 


Some schools emphasized Afri- 
can-American heritage & others 
went multiethnic, with visitors, trips 
and events focusing on many cul- 
tures. Many principals gave high 
marks to black history curriculum 
materials & ideas supplied by 
Court St. 


One principal reported her school 
was looking forward to a visit by a 
mom who's also a belly dancer! 


started working on recruiting 
students. 


Principals are getting lots of calls 
from parents shopping for schools. 
Some are jumping with enthu- 
siasm into their new PR roles, oth- 
ers fear their lack of advertising 
savvy will mean their schools 
won't attract the best students. So 
far, no guidance from Court St. 


What is the BPS doing about par- 
ent information? They'll contract 
out a brochure, fact sheets on all 
elem. & middle schools in 10 lan- 


Q 


guages, a media blitz & publicity 
campaign. 


Meanwhile, Dist. B (which will be 
split between East and West 
zones) has planned 2 weeks of 
“open houses" in early April in all 
23 schools. Other schools have 
set up visiting hours. 


survived another kindergarten 
"switch." 


The annual reversal of morning 
and afternoon sessions means 
changing some bus stops and 
drivers, but confusion seems to 
have been minimal at most 
schools. 


While some parents take the 
switch in stride, Parents United for 
Childcare says it creates havoc for 
many working parents. They're 
circulating a petition demanding 
extended day kindergartens for all 
families who need them. 


watched themselves on TV. 


The Hennigan's acclaimed com- 
puter-aided Lego program was 
featured on Channel 2 (probably 
not coincidentally, the Hennigan 
was ist in the annual citywide ele- 
mentary computer contest in Jan.) 


The Dist. C Early Learning Center 
was chosen as a model education- 
al program by the producers of 
Cityline, which will highlight inno- 
vative projects across the state for 
2 years. The theme: "Great Expec- 
tations." The program was aired 
on March 5. 


basked in the glow of other 
accomplishments. 


The Timilty was one of 4 Mass. 
secondary schools (260 nation- 
wide) chosen for a site visit -- the 
equivalent of being named a final- 
ist -- by the U.S. Dept. of Ed. Sec- 
ondary School Recognition Pro- 
gram. Winners of the prestigious 
awards will be announced in May. 


The Tim is the first inner city sec- 
ondary school in New England to 
be recommended for a site visit. 


The Blackstone opened its new 
Science & Technology Center. 
Three state of the art computer 
labs and 90 learning stations can 
serve over 500 students a day. 


took a vacation. 


It may have been dull for lots of 
kids, but 10 students from South 
Boston High are guaranteed not to 
be bored on their April break. 


They found out they're going with 
their teachers to Ottawa on the 4th 
annual student exchange program 
sponsored by the Bank of Boston. 
Canadian students will visit South- 
ie in May. Before they meet, the 
students will "talk" to each other 
via electronic mail. 


Latin School students returned 
from their vacation to a newly ren- 
ovated building. A big hit: the 
girls' bathrooms. They're modern, 
tastefully painted, clean, and sup- 
plied with soap, toilet paper and 
towels -- a rarity in the BPS. 


The "Better Late Than Never" Dept. 


(1 Some parents got their checks for 


transportation expenses incurred 
during the fall '87 bus drivers’ 
strike. They're the lucky ones. 
Others are still waiting for checks 
from the ‘86 strike -- their forms 
will be processed next, then the 
rest from 1987. 


The BPS finished its alternative 
transportation survey, ordered by 
the School Committee in May 
1988. About 40,000 question- 
naires were sent out asking par- 
ents if they were using, or thought 
they might use in the future, the 
service which delivers kids to & 
from bus stops other than home. 
Almost 5000 parents returned the 
survey. The Transportation Unit 
will present results to the supt 


soon. 


IN MARCH & APRIL, 1989 


EVERYONE 
1) suffered through the launching of 
the student assignment plan. 


What should have happened? 
The Alves & Willie model adopted 
by the SC called for implementa- 
tion from the bottom up -- zone 
planning councils would help fig- 
ure out how to allocate programs 
& resources, then lots of parent in- 
formation would go out, then par- 
ents would choose schools. 


What did happen? 

Application forms went out before 
the printed parent info. The con- 
tractors handling translations 
couldn't deliver & handed most of 
them back to BPS (as a result the 
BPS is finally setting up an Office 
of Translation Services). Zone 
councils won't be set up until late 
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BPS 


centrally located, and no one has 
enough phones (more are on the 
way). 


Kindergarten became a hot issue. 
The BPS plan set aside a small # 
of seats for "permanent" place- 
ments (children who want to stay 
in the school for 1st grade), but 
the SC voted to give preference to 
"temporary" placements -- those 
who generally leave the BPS after 
K2. After protests from some SC 
members & advocates, the SC re- 
voted & approved the BPS plan. 


The BPS recommended changes 
in some sped program locations -- 
principals & zone supts com- 
plained they weren't consulted. 
How many kids will be affected? 
No more than 150 of BPS's 4,600 
substantially separate students. 
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Meanwhile, the clock ran down on 
the 90-day review period without 
approval from state, and with 

many problems unresolved -- de- 
seg plaintiffs will ask court for a 1- 
year delay. Key issues: school im- 
provement & transfer policy. 


i Ade atone hat 


THE SUPERINTENDENT 
(J won anew contract (barely). 


The School Comm. vote was 7-6; 

terms weren't flattering to the supt: 

* 2 years, with performance re- 
view every 6 months 

¢ Salary to remain at $95,000 

¢ No housing allowance 


1] sent pink slips to provisionals. 
Layoff notices went to 489 non- 


tenured teachers, many in elemen- 
tary, sped & bilingual education. 


June. The sped director says changes 
will mean more stability and less 
cross-town busing. 


The BPS says at least half will be 
rehired. About 160 tenured teach- 
ers will be seeing pink by May 15. 
Final # of layoffs won't be any- 
where near the 1981 massacre. 


Some parents were incorrectly 
told to return the forms immediate- 
ly to have the best shot at their 1st 
choice school. Many did, then 


changed their minds after reading So far, 35 teachers & administra- 


fact sheets & visiting schools. No ISSUES TO WATCH: tors have signed up for a new ear- 
info. went to neighborhood agen- - . ly retirement incentive plan -- 
cies. Only a handful of parents The budget they'll get a bonus of 25% of their 


Will the School Committee make 
 aserious effort to get down 10) 

mayor's offer of $362M, or will 

they say i it can't be done? - : Q 


went on free bus tours from zone 
Offices -- they weren't well publi- 
cized and took place during work- 
ing hours. 


current salary. BPS expects many 
more takers by June 1 deadline. 


released another dropout report. 
When teachers’ contract 
settlement is reached, can the 
BPS talk the mayor into > paying 
for it? 


This one gives rates by zip code, 
school, racial/ethnic group, and 
program. Some highlights: 

« Excluding exam schools, blacks 
have the lowest annual dropout 
rate (14.4%), compared to His- 
panics (19.6%), whites (16.3%) 
and Asians (14.6%). 

* South Boston has the highest 
dropout rate -- 61.5% of stu- 
dents entering 9th grade in 


Parent Center staff say what par- 
ents really want is someone to talk 
to. Many are still very confused. 


Zone offices moved chaotically 
and with no long-term planning. 
Many staffers & parents are com- 
plaining: East & West aren't near 
the T, North has practically no 
parking & is too small, most aren't 


Student peal nment nian 
Will Judge Garrity delay 
implementation? (Many 
observers think he won't.) 
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1983, over 10% higher than 2nd 
highest Rox. Crossing. Lowest 
dropout rates are in Back Bay/ 
Kenmore, W. Rox., Allston/ 
Brighton, H.P. and Mattapan. 

* Schools with highest cohort 
dropout rates are Burke, South 
Boston & Boston High. Lowest 
non-exam schools are Snow- 
den, Umana & West Roxbury. 

* Of kids who change schools at 
least once, almost half drop out. 

* The dropout rate for students in 
most bilingual programs is low- 
er than for regular ed students; 
for sped students, it's higher. 


has a new special assistant. 


He asked state ed. advisor Bob 
Schwartz to serve as a part-time, 
unpaid consultant to recommend 
changes in administrative struc- 
ture to support school-based man- 
agement. 


THE SCHOOL COMMITTEE 


slashed FY90 budget -- but not 
enough to meet Mayor's offer. 


The supt quickly withdrew his first 
request of $391M and handed the 
SC a "maintenance of effort" bud- 
get of $376.3M. The mayor has 
offered $362M. SC voted to cut 
Boston Ed. Plan by $800K, central 
administrators ($1.3M), 17 high 
school administrators, reserves, 
23 high school teaching positions, 
and put off planned increase of in- 
structional supplies budget for a 
1OLal SAVINGS Ol | saiccceeees, $6.6M 


How serious are these reductions? 
High school supt Fung says he's 
ready to cut 68 administrators & 
teachers, and says cuts won't be 
spread evenly -- final staffing will 
correct past imbalances in stu- 
dent/staff ratios among high 
schools. Other zone supts say 
zone admin. cuts would be devas- 
tating. Everyone says the instruct. 
supplies budget is too low now. 


SC must make $7.7M additional 


cuts. What next? Maybe bus atten- 


dants, more administrators & 
teachers, after-school sports, 
some alternative programs & 
more. Program directors weren't 
advised of planned reductions. 


The BPS should change to pro- 
gram-based budgeting, starting 
with classroom needs. While this 
might not save $$, it would result 
in amore defensible budget. 


won lukewarm support from the 
Boston Compact. 


"Compact Il,” the new 5-year con- 
tract between the BPS & private 
sector, calls for more authority and 
accountability at the school level, 
education & job training for par- 
ents, and a program to help stu- 
dents after they graduate. But the 
BPS must cut dropouts by 50%, 
double its programs for students 
who have already dropped out, 
raise test scores & adopt a broad 
"assessment" program. 


Several SC members criticized the 
contract -- goals are too vague & 
can't be reached without more $$. 


Last fall the Compact threatened 
to walk out because BPS hadn't 
shown enough improvement. 


THE MAYOR 
) released his Advisory Committee's 


report on school reform. 


As expected, it calls for school 
choice for parents, school-based 
management & shared decision 
making, and an appointed 7- 
member school board, more di- 
verse and more accountable. 


The mayor balked at full endorse- 
ment of report; he wants a partly 
appointed, partly elected SC. 


He immediately named members 

to a City Council commission to 

study education issues: 

James Jennings, UMass (chair) 

Bruce Bolling, City Council 

Mike McCormack, City Council 

Dang Phan, Vietnamese Parents 
Association 

Cindy Politch, Sped PAC 

Loretta Roach, former BPS parent 

Juan Tapia, CPC 


The panel will hold 2 public hear- 
ings soon, recommend changes in 
governance by mid-June, and sub- 
mit all recommendations within 
180 days. 


THE SCHOOLS 
_J courted new students. 


Over 300 parents attended an 
open house at the Taft & about the 
same # went to the East Zone's 
Sunday afternoon showcase; both 
were well advertised. Schools 
which relied on less publicized vis- 
iting hours got far fewer visitors. 


Consultant Alves said school visits 
are the most effective way of get- 
ting parents to choose schools 
outside their neighborhood. 


got State Basic Skills Test scores. 


The test, given last fall to most 
Mass. students in grades 3, 6 &9, 
measures reading, math & writing 
skills. How did BPS kids do? 
About 60% passed all three (about 
the same as last year) -- fewer 
than students in similar districts 
(except for grade 9). Statewide, 
about 83% passed all three. 


found out who was invited to the 
Latins and Tech next fall. 


Totals for all 3 schools: 

from... BPS non-BPS % total 
black 305 154 28% 
white 199 567 46% 
Hispan. 100 46 9% 
Asian 245 29 17% 


did some spring cleaning. 


Over 150 students, teachers, par- 
ents, neighbors & Bank of Boston 
employees spent a Saturday 
scrubbing & painting in Hyde Park 
High. Results? Spectacular! 


THE STATE 
() put the BPS on notice. 


A report says BPS policy on voc 
ed had led to low enrollment, 
achievement & staff morale. If 
there's no improvement, the state 
could bar the BPS from running 
voc courses -- and BPS's 600 voc 
ed students would have to take 
courses in other towns. 


The state also wants a new, sys- 
temwide approach to dropout pre- 
vention. A memo to supt criticized 
BPS policy re. non-promotion, sus- 
pensions & more. What if the BPS 
doesn't change? The state says 
no more $$. 


IN MAY 1989 


THE SUPERINTENDENT: 
CJ unveiled the BPS's proposed con- 
tract with the teachers' union. 


The agreement calls for: 

* a7% annual pay increase for 
teachers & paraprofessionals, 
which must be funded by the 
City in the 1st year. The BTU 
agreed not to take the raise until 
Jan. 1990. Increase over the 
current contract: about $44M 
over 3 years. 


Teachers in Dade County got 
9%, Rochester got 13% in the 
1st year of new school-based 
mgt. centered contracts. 


« school site councils (in schools 
where the principal & 60% of 
teachers want one). The princi- 
pal would be the chair; teachers 


would have the majority of seats; 


parents would get 3-4 slots (the 
School Comm. had voted par- 
ents should be the majority). 


How do SSCs differ from previ- 
ous school based mgt. models? 
They'll have more authority over 
budget, purchasing, hiring new 
staff & space utilization, as well 
as setting educational goals & 
designing instruction. 


* accountability. Schools which 
don't meet objectives will be re- 
viewed by a School Intervention 
Team & could face program & 
staff changes. 


* professional development. All 
new teachers will have "mentor 
teachers,” chosen for their dem- 
onstrated teaching excellence & 
given release time & extra $$ to 
train their "mentees." 
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The School Comm., Private Indus- 
try Council, Mayor and American 
Federation of Teachers praised the 
pact's initiatives & early settlement. 


The BTU membership ratified it on 
June15. Next step: SC approval. 


But how to pay for it? Business 
leaders & others suggest savings 
realized from better mot., fat- 
trimming & school closings would 
be enough. 


The Mayor is still waiting for the 
School Committee to bring the 
FY90 budget down to $362M 
(they're $7M over without any pay 
increase for teachers, not to men- 
tion the other bargaining units -- 
including custodians -- whose con- 
tracts expire this summer). 


LJ mulled over recommendations for 


BPS reorganization. 


The Governor's education advisor, 
Bob Schwartz, on loan as an un- 
paid consultant, called for reducing 


ISSUES TO WATCH: 


School closings 


Observers wouldn't be surprised 


to see at least one high school & 


several middle schools consoli- 


dated by September. 


Vacant positions 
Over 200 teachers & 44 adminis- 
trators will take early retirement, 
4x the usual spring fallout -- and 
100's of people don't know where 


they'll be in September. 
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Court St. staff from 239 to 160 and 
increasing zone administrators 
from 42 to 73, for a net reduction of 
48 positions (many could be reas- 
signed as teachers). Also: cut 
deputy supts to 2 (management 
services & educational programs) 
& have fewer people report directly 
to the supt. 


Expanded zone offices would in- 
clude staff for student assignment, 
instructional support, sped & bilin- 
gual programs, personnel & facili- 
ties. Zone supts would get a 2nd 
administrative assistant. 


The supt must make final decision 
& submit reorganization plan to the 
SC. Reshuffling administrators & 
cutting positions also must be ok'd 
by the administrators’ union. 


THE SCHOOL COMMITTEE: 
CJ voted to let someone else take the 


heat on school closings. 


They'll accept in advance the ver- 
dict of a panel on secondary 
schools, as long as they get recom- 
mendations by June 27. 


The SC has been under heavy 
pressure from the Mayor's office, 
Municipal Research Bureau & busi- 
ness community to close schools, 
but parents (i.e. voters) never want 
it to be their school. 


Who will decide? A commission ap- 
pointed by the supt, chaired by Mi- 
chael Manzo of the Greater Boston 
Real Estate Board. Despite the 
heavy real estate presence on the 
panel, high school zone supt Fung 
says closings will be based on edu- 
cational merit. 
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He estimates there will be 3,397 
empty high school seats for 1989/ 
90 --16% of assignable capacity, 
and 3328 empty middle school 
slots (25%). Emptiest high 
schools: East Boston (62% full), 
Hyde Park (69%), and Umana 
(73%). Emptiest middle schools: 
Dearborn (56%), Shaw (59%) Taft 
(63%) and Thompson (64%). 


(J faces an uncertain future. 


Hearings sponsored by the City 

Council's Commission on Educa- 

tional Reform revealed virtually no 

support for the SC as it now exists. 

About 90 people (only a few par- 

ents) testified; most called for: 

* asmaller SC, 7-9 members 

* acombination elected/appointed 
body 

° elimination of personal staff. 

The commission's conclusions on 

governance are due any day. 


C) went hat in hand to the Mayor. 


Reversing an earlier vote, the SC 
asked for $4M to cover the FY89 
budget deficit. BPS sources say 
the City Council has already ap- 
proved $15M in supplemental 
funds for police, health & hospitals 
and reserve accounts. The an- 
swer? A predictable "no;" the BPS 
must stop chronic overspending. 


THE SCHOOLS: 
took the "Mets." 


The BPS did better than last year; 
3/4 of all grades scored at or above 
the national median in reading & 
math. The good news was expect- 
ed; this is the 3rd year kids & 
teachers have used the same test, 
so they're used to it. Also, the test 
was normed in 1986; since then, 
scores have climbed nationwide. 


The BPS notes scores usually drop 
in grade 3; this year, the downturn 
was in grade 10, which could mean 
recent curriculum & program 
changes are starting to work. 


Meanwhile, the Boston Compact 
has recommended that the BPS 
move away from its current testing 
program: results are used for too 
many purposes, there's too much 
testing, it tends to trivialize teach- 


ing & learning, and hurts those who 
need help the most. (Researchers 
now think children under grade 2 
shouldn't be tested af all). The 
Compact recommends a school as- 
sessment program to test samples 
of students on problem solving & 
other higher order skills & talents. 


Q taught grade 7-12 kids about AIDS. 


Despite months of controversy 
and delay by the SC and BPS, 
principals & headmasters reported 
nearly 100% support from parents 
& said the detailed information was 
well presented by trained nurses. 


The SC also voted to pilot 2 stu- 
dent health clinics. They'll open in 
Sept. at Boston High & Brighton 
High. They won't dispense contra- 
ceptives or make abortion referrals, 
and parents must ok delivery of 
clinical services. 


Q found out about changes in their 


two biggest pots of external $$. 


Ch. 636: BPS's FY90 grant is 
$5.7M, down from FY89's $6M. 
Parent info. will increase by $240k 
but all zones will take a10% 
across-the-board cut (14% at the 
central office). The SC & others 
complained the East Zone was 
promised extra $$; the BPS says 
they'll get it, but from other sourc- 
es. There will be few program 
changes in this last year of the 3- 
year cycle. 


Ch. 1: Sept. will bring big changes. 
Schools got a catalog offering 3 
kinds of program models -- the 1st 
major overhaul of the federal reme- 
dial grant since it began in 1966. 
Fifteen schools will design new 
school-wide projects to upgrade 
education for a// students, not just 
Ch. 1-eligible kids. They'll get ex- 
tra $$, but after 3 years must show 
that students are doing at least as 
well as they would have in tradi- 
tional programs. 


Q) did their annual reports & got eval- 


uated. 


Principals universally consider the 
annual report a waste of their time; 
they're convinced no one reads it 
and no improvements ever result. 


Performance evaluations are an- 
other spring ritual. This year par- 
ent teams were supposed to as- 
sess principals for the first time -- 
but only a handful did. Why the 
poor response? Some say too 
many rules about training & make- 
up of teams, & process was too 
time-consuming. CPC says over 
7000 parents returned question- 
naires on principals which will be 
coded this summer. 


(J opened the annual spring awards 
& recognition season in a big way. 


The Timilty was named a “Center 
for Excellence" -- one of 218 sec- 
ondary schools nationwide and the 
1st urban New England school 
ever. The Tim also hosted such lu- 
minaries as Liz Walker and their 
student pen pals at the annual 
"Promising Pals” breakfast. 


Tom O'Neill at the Lewenberg got 
one oi 10 Readers’ Digest "Ameri- 
can Heroes in Education" awards. 


Joe Sarro, a 6th grade teacher at 
the R. G. Shaw, was one of Chan- 
nel 5's "Class Act" choices. The 
Shaw -- where he's taught for 23 
years -- celebrated "Joe Sarro 
Day" with rap, music & lots of fun. 


North Zone secretaries were treat- 
ed to lunch at the Parkman House 
& got tips on being helpful & cour- 
teous. North Zone visitors we've 
talked to say they're great! 


THE STATE AND COURT: 
C) gave the new student assignment 
plan the green light. 


However, the State Board attached 
a timetable. By Nov.1 they want 
to see a high school plan, data on 
waiting lists & transfer policy, and 
improvement plans for unattractive 
schools. They'll also keep an eye 
on bilingual assignments & several 
other unresolved issues. 


Judge Garrity also ok'd the plan, 
dismissing plaintiffs’ claims that 
more time was needed for parents 
to learn about it and for improve- 
ments in some schools. The supt's 
"Strategic Plan" for implementation 
identified 16 schools targeted for 
special attention. 


og 
2 
“4 


IN JUNE 1989 


THE SUPERINTENDENT: 
“J wrestled with major student assign- 


ment problems. 


- Acomputer tape with 884 new-to- 
Boston kindergarten applications 
wasn't processed with other 1st 
round applications ("human error," 
says BPS). Parents tracked down 
the screw-up & called the press. 
Staff burned gallons of midnight oil 
& finally ran all kindergarten as- 
signments again. 


Most parents felt this was fair, but 
some weren't pleased -- the 2nd 
time, 73 got a lower ranked choice, 
and 47 who were assigned on the 
1st run got no assignment. 


Of the 540 unassigned new-to- 
Boston kindergarteners -- 21% of 
those who applied -- many wanted 
permanent half-day or extended 
day seats. School Committee (SC) 
policy created more temporary 
seats (a guarantee of a nearby 
school but no guarantee of a grade 
1-5 seat in the same school). 


The supt must ask the SC to 
change kindergarten assignment 
policy to provide enough perma- 
nent half-day and extended day 
seats to meet parent demands. 


The state & advocates are watch- 
ing closely. What are they worried 
about? 

* BPS's school capacity figures. 

« Parent information. Zone staff 
training and communication be- 
tween BPS Dept. of Implementa- 
tion & parent info. centers were 
poor. Many parents report get- 
ting 4 different answers to the 
same question. 

* Bilingual assignments. 

* Lopsided application returns. Of 


ISSUES TO WA ATOH: 


‘Reform “overload” oo 


A MONTHLY REVIEW 
OF KEY ISSUES 
SEE UIN GH LE is 


‘BOSTON PUBLIC SCHOOLS: 
Ss ec] 


the new K2 students that CWEC 
estimates will enroll for Sept., a 
much larger % of whites than mi- 
norities applied by the1st cut-off 


(5/15): epoved’ 
not haven't 
assigned assigned applied 


black 39% 4% 57% 
white 60% 23% 17% 
other 48% 6% 47% 


total 48% 11% 41% 


How to overcome this pattern, 
similar to past years? More -- 
and better -- publicity & outreach 
to minority parents, plus controls 
to insure racial fairness. 


lf BPS doesn't fix problems, the 
State may intervene. 


Q called top staff to a retreat on reor- 


ganization. 


Word is the day was disorganized 
and inconclusive, though some 
“brainstorming” may have been 
useful. The guest speaker: Manuel 
Rivera from Rochester. 


The supt and School bommines: 5 


face a complex jigsaw puzzle of 
unfinished reform efforts & other 
business: school-based manage- _ 
ment, reorganization, student as- 
signment implementation, collec- ° 


tive bargaining agreements, an — 


unbalanced budget & ee o 


state/city fiscal crisis. 


Can they put all the pieces ion 2 


gether? What if just one piece is 


missing -- does the rest of Us 
puzzle fall apart? 
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Under Ch. 613, the supt must sub- 
mit a reorganization plan for vote 
by the SC. SC could have it by 
July 25. 


LJ sent recall letters to teachers & 


swimming instructors. 


The deal was that if the BTU rati- 
tied the proposed contract (which it 
did), permanent teachers wouldn't 
be laid off. The BTU says lots of 
teachers are wary of the contract's 
school-based mat. focus and 
vague language, but voted for it 
anyway to protect jobs. 


Even without layoffs, the BPS may 
"excess" 200-250 permanent 
teachers (150-200 is usual). Some 
could move to other areas they're 
already certified in. BPS & BTU 
are discussing retraining teachers 
with extra sabbatical funds. 


THE SCHOOL COMMITTEE: 
UI caved in again on school closings. 


They had voted to accept in ad- 
vance the recommendations of a 
special Commission on Secondary 
Schools charged with finding FY90 
savings of $2M through closings 
and consolidations. 


The commission's report said: 

* In FY90: close Rogers, Barnes, 
Faneuil & Longfellow; sell Fa- 
neuil & Michaelangelo; close 
Hyde Park High & move Rogers 
program to HPH bidg; send 
Barnes students to Umana & 
East Boston High, which would 
become grade 6-12 schools. 

¢ Proposed for FY91: close Taft, 
Lewis, Holmes; move Taft to 
Brighton High; move Snowden 
to Boston High bidg; move Bos- 
ton High program to JP High. 
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Possible FY90 savings: $1.6M op- 
erating, $11M capital. 


Most observers gave the report 
high marks though some don't like 
combining middle & high schools. 


However, the SC stunned every- 
one by ignoring their earlier vote, 
throwing out the Commission’ rec- 
ommendations, and voting on clos- 
ings one by one. The commission, 
in disgust, asked to be dissolved. 


They'll keep Hyde Park open -- 
even though there was almost no 
parent/community opposition to 
closing it (rumor is that controver- 
sial HPH headmaster Donato will 
be reassigned). After blasting by 
the press, Municipal Research Bu- 
reau & others, 2 SC members said 
they'd change their votes on 6/30 -- 
but Wade (who'd voted for closing) 
voted against a re-vote. 


Other votes: sell the Michaelangelo 
and close/sell the Faneuil and 
Longfellow. FY90 saving: a paltry 
$360k operating, $5.5M capital. 


Also discussed: close Barnes bldg 
& move students to the McKay, 
which would close as an elemen- 
tary school. A public hearing may 
be held, but observers don't expect 
any action. 


4 made little progress on balancing 


the budget. 


They voted cuts in CPC's budget, 
athletics, bus attendants, school 
police, teachers (through consoli- 
dations) & specialists, high school 
staff, substitute teachers, school 
admin. assts, Court St. legal coun- 
sel & out-of-state travel. 


Reluctantly, they also chipped 
$130k off their own budget. The 
City Council's commission on 
school reform will recommend elim- 
inating personal staff ($702k) & re- 
placing it with a secretarial pool. 


Total June cuts: $3.1M -- still 
$4.2M over Mayor's $362M limit 
without 13 collective bargaining 
agreements (including the BTU) 
which could total $15M. 


And the $362M could go even low- 
er in wake of state cuts in local aid. 


Q put off voting on teachers’ contract. 


At a City Council hearing, CPC, 
parents & others called for power 
sharing on school site councils & 
parent/teacher (not principal) co- 
chairs. The contract now gives par- 
ents /essclout than teachers & 
principals. The BTU says it gives 
parents unprecedented representa- 
tion & more power than in teachers’ 
contracts elsewhere. 


Observers say the issue could be 
part of a City Council/SC deal: 
Council will drop push for appoint- 
ed SC if SC votes for more parents 
on school councils. 


The Private Industry Council warns 
that school based mat. is a #1 pri- 
ority; if contract is scuttled, Com- 
pact Il is in trouble. 


Qi gave the bus contract to ICBM, 
over supt's recommendation to go 
with National School Bus. 


ICBM's bid was $163k higher, but 
SC thinks they're more qualified. 
The bus drivers’ union also wants 
ICBM. The BPS Transportation 
Unit says differences between the 
2 vendors are minimal. 


(1 passed goals for the supt. 


What's on the list? Reduce dropout 
rate by 5% in first year, raise test 
scores, bring BPS in compliance 
with state voc ed rules, implement 
school based management, devel- 
op accountability procedures with 
administrators’ & teachers’ unions, 
be responsible for fiscal manage- 
ment, & negotiate employee con- 
tracts in a timely manner. 


The supt's first semi-annual perfor- 
mance review under his new con- 
tract is in December. 


THE SCHOOLS: 
Q held graduation ceremonies. 


Of the BPS's 17 high school vale- 
dictorians, 13 have been in the 
U.S. for 5 years or less. 


The Mather's 97 4th graders got a 
boost toward college -- they've all 
been promised "I Have a Dream" 
scholarships by two local benefac- 
tors if they finish high school. 


J didn't all close for the summer. 


Some were hastily readied for sum- 
mer school -- the BPS expected 
the SC to eliminate the K-5 sum- 
mer program so wasn't prepared 
when the opposite happened. 


Principals said everything seemed 
rushed this spring & paperwork 
was worse than ever. 


Over 70 schools will be fixed up. 
What's planned? Graffiti removal 
(J. Curley & Hennigan), roofs (41), 
windows (11), paint, partitions & 
other renovations, including rehab 
of Latin Academy's new home in 
old Tech bldg (work to be done by 
Feb. '90). The Hennigan will get 
spruced up as site for new West 
Zone Early Learning Center. 


CWEC's citizens’ task force toured 
the Parkman, Rogers, Blackstone 
& Hernandez to check bldg. condi- 
tions & cleanliness (which ranged 
from sparkling to gross). The 
group will press labor & mgt. for 
commitments to get cleaner build- 
ings in next custodians’ contract. 


Q) started eyeballing school based 
management. 


Some are ready to go -- they've 
had good experiences with Ch. 
188-mandated school improvement 
councils. But some principals & 
teachers fear conflicts with some 
parent council members. 


King principal Steve Leonard, 
who's just finished SBM planning 
for next year under the school's 
Carnegie grant, warns that self- 
governance is a "grueling" experi- 
ence, even in harmonious schools. 


CWEC: 
Q held a community forum on school- 
based mgt. and the BTU contract. 


Attendees agreed that building 
home-school partnerships is the 
challenge & needs lots of training. 


The star of the show: Dr. Lorraine 
Monroe of NY's Bank St. College. 
Her message: all kids, no matter 
how "disadvantaged," can be in- 
spired to achieve -- and creative 
leadership can make any school in 
any neighborhood a winner. 
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In October 1989 


THE SUPERINTENDENT: 
I released information on 1988-89 non- 
promotion. 


About 9% of all BPS students were 
"kept back," compared to 10% last 
year. For the two peak years: grade 1 
dropped from 17% to 15%; grade 9 re- 
mained at 24%. 


What will happen to next year's reten- 
tion rates? Many think they could soar 
-- 20% of seniors are in danger of not 
graduating. New BPS policy will use 
Metropolitan Achievement Test read- 
ing scores as basis for promotion in 
June '90 for grades 1, 5,8 & 12. Ad- 
vocates say retention causes low self- 
esteem & leads to dropping out, scores 
don't measure real learning, & many 
criteria should be used to assess per- 
formance. 


An interesting inconsistency: the supt 
wrapped up talks with parents on a 
landmark agreement to lower the His- 
panic drop-out rate, now at 54%. A 
paraphrase from the final BPS- 
approved document: ‘Long-term ef- 
fects of retention, particularly in read- 
ing, are shown to be a major cause of 
students’ dropping out. Multiple meas- 
ures of need should be used by grade 3 
to prevent dropout problems from oc- 
curring later.’ Stay tuned. 


I heard plenty about kindergarten. 


Another report compared 1st grade 
non-promotion rates: 


% of Grade I Students Not Promoted 
in 1988-89 by Kindergarten Experience 


Girls Boys 
Race/_ 


Pein Shows saP est E Pa e eB ep Babee cedca sess onvaveresUaapassesentelecanssctenewsece 


I/2day 19 12 12 a Dow 22 
Extedayel> 40 10! 21..44,. 2424 
Noirs) 24 11.16 16: 24:21 22 29 


Highlights: Not surprisingly, students 
in almost all groups who went to kin- 
dergarten were promoted more than 
those who didn't. The big surprise is 
that for girls, Extended Day programs 
have significant benefit -- but almost 
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none for boys. National researchers 
suggest that the type & quality of in- 
struction may be even more important 
than extra time in determining the suc- 
cess of full-day programs. 


Parents United for Childcare released 
survey results showing most parents 
with kids in 1/2 day programs would 
prefer full day. They've joined with 
CWEC to demand EDP for all parents 
who want one (there are 200+ empty 
seats in current EDP programs, but not 
in schools parents want). 


By the end of the month, over 350 kin- 
dergarteners were still not enrolled -- 
they're waiting for openings in full-day 
programs and in schools near home. 
Enrollments were "capped" in popular 
schools under the new assignment 
plan. 


The North Zone Planning Council de- 
manded -- and got -- a new bilingual 
Extended Day Program at the Win- 
ship. Chalk one up for the new coun- 
cils! Two kindergartens were also 
added to the East Zone (the West Zone 
added two last month). 


Issues to Watch: | 


Promotion policy 


‘Will the supt and School Committee 


listen to local and national experts 
who say a single test score should 
not be used to determine promotion 
-- and who question the validity of 
standardized tests below grade 3? 


Student assignment 


Will the BPS respond to input of 
parents, zone planning councils and 
school-based staff on high school 
restructuring and K-8 policy 
modifications? 
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CQ announced high school magnet 
themes. 


He said he'd had no complaints from 
headmasters, but word is there were 
plenty, both with choices & process, — 
which largely excluded teachers and — 
totally excluded the High School Zone 
Planning Council. One example: Dor- 
chester High staff voted for "Human 
Services" with a health careers center- 
piece after hearing that Brighton 
would probably get the health careers 
magnet that Dorchester has built over 
6 years. Dorchester got its choice -- 
but with no health care component. 


Some observers say school themes 
only work when school staff buys into 
them. The State warns that 'magnet 
programs within schools that other- 
wise remain unchanged can result in 
tracking that leaves excluded students 
more poorly served than before.’ Oth- 
ers say much more $$ is needed for 
technology, staff & training to make 
programs "real." Still others say kids 
don't care about magnet themes; they'll 
pick schools where their friends are. 


warned that the BPS was already on 
the rocky road to a budget deficit. 


Biggest problem probably will be 
transportation. The Beethoven has 
275 students and 3/ buses (there must 
be a better way...) 


CI met with Zone Planning Council 
co-chairs. 


He promised a reception & informa- 
tion meeting for council members 
soon. ZPCs say they want authority, 
not finger sandwiches. 


THE SCHOOL COMMITTEE: 
UW approved a revised timetable for next 
year's student assignments. 


What's supposed to be happening? 


October: Schools submit "wish list" 
of wanted programs; school committee 
workshops on high school plan & K-8 
modifications; decisions on assignable 
space in each zone; finalizing proce- 
dures for Parent Information Centers. 
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November through January: public 
hearings, outreach & information. 


February: Complete 90 day process; 
final school committee vote; applica- 
tion materials to K-5 parents. 


March: Application materials to gr. 6- 
12 parents; return K-12 applications. 


April: Assignment notifications to 
parents; begin bus assignments. 


June: Complete bus assignments & 
notify parents. 


Is the BPS on schedule? Yes and no. 
Workshops were held, Parent Info. 
Center organization was set & public 
hearings were scheduled for Nov. 20 
& 27 (though on too short notice). 


Teams of zone staff, zone planning 
council & parent council members 
have toured schools. They found in 
most cases that schools have less ca- 
pacity than the BPS "space matrix" 
says. Their next job: convince Court 
St. to plan around their findings. 


A key issue: class size. The elemen- 
tary limit is 28 students per teacher, 
but to leave room for mainstreaming 
special education & bilingual kids, 
some administrators say the limit 
should be 25 in schools with sped & 
bilingual classes. But smaller classes 
would have major impact on already 
stretched BPS budget. The BPS must 
decide soon so planning can proceed. 


What do school & zone administrators 
think of the timeline? It's unrealistic. 


“ ordered the supt to let trade unions 
back into the Humphrey Center. 


He had barred them from using BPS 
facilities for training programs (part of 
a "Compact" agreement to train work- 
ers in the building trades) because they 
didn't include enough BPS students. 
Several unions have taken their pro- 
grams elsewhere. The Mayor asked 
the SC to settle the dispute right away. 
A union rep promised BPS kids would 
get equal consideration. 


) waged lackluster (at best) campaigns 
to keep their seats. 


But all the incumbents won anyway. 
The two new members are Steve Holt 
(filling the citywide seat vacated by 
Nucci, who lost a close City Council 
race) and Marian Ego (taking 
OReilly's place). Both are likely to 
oppose renewing the supt's contract -- 
which could tip the scale against him. 


_1 voted to curb their own spending. 


Five re-elected members will exceed 
their FY90 allowance for personal 


staff ($49k each, down from $54k last 
year) & supplies if they keep spending 
at current rates. The biggest spender, 

Mr. Anderson, could go over by $27k. 


THE SCHOOLS: 
Q) worked hard and had some fun. 


The Mather's 350th anniversary was a 
huge success. The 650 guests included 
Nancy Bush (the President's sister), 
Gov. Dukakis & 350 alumni! The 
highlight: a terrific musical play per- 
formed by the kids. The school raised 
$250k, mostly for building fix-up. 


Seventy-five East Zone middle school 
teachers & administrators and over 
1500 parents & students had the Mu- 
seum of Science all to themselves on a 
highly rated 3-hour "Family Night." 


East Zone teachers are hosting and 
teaching "Extra Help,” a math & read- 
ing show on cable TV for kids who are 
home sick. 


West Roxbury High has its own parent 
center funded for 5 years by the Bank 
of New England & has also gotten 
funds for a cross-curriculum study of 
the Charles River. 


2) are still dealing with effects of summer 
closings. 


Haitian parents joined Cape Verdeans 
protesting lack of space, supplies & 
teachers (a parent said one teacher had 
37 students). The Cape Verdean pro- 
gram was split between South Boston 
High (comprehensive) and Madison 
Park/Humphrey Center (vocational 
ed); the Haitian program moved from 
English High to W. Rox. and Hyde 
Park. WRHS says there are no prob- 
lems, but Hyde Park reports cultural 
stress between the Haitian students & 
others. The BPS has agreed to move 
the Cape Verdean comprehensive pro- 
gram back to Madison Park. 


The media has made much of prob- 
lems between members of rival gangs 
reassigned to the same high school. 
However, most headmasters say their 
schools are safe and it's business as 
usual. Students did report problems at 
South Boston High, both with gangs & 
facilities. Veteran headmaster Jerome 
Winegar was moved to a zone office 
job in November. 


THE MAYOR & CITY COUNCIL: 


I went all out in their campaign for a 
mayor-appointed board. 


However, their $160k effort (much 
from the business community) only 
yielded an 869 vote "win" which all 
admitted wasn't the mandate needed to 


pass a Home Rule petition. About 
20,000 voters skipped the question, 
yielding results of 37% "yes" to 63% 
"no" or "no comment." Support was 
weakest in minority neighborhoods 
where most BPS parents live. Possible 
compromises: a smaller, elected board; 
combination elected/appointed body; 
and more power sharing with schools 
and zones. 


I still haven't found the $11.6M to pay 
for Year I of the teachers’ contract. 


The Mayor says the City can't afford 
the agreement without new revenue. 
He's filed a bill seeking a local-option 
1% increase in the state sales tax. The 
Municipal Research Bureau says the 
City can't afford not to fund the con- 
tract and suggests approving a one- 
year contract to buy time. 


The union says morale is low (though 
several principals denied morale prob- 
lems) & a one-day walk-out is almost 
certain in December . The agreement 
called for funding by Dec. 1. 


THE STATE: 
unveiled new Dept. of Education 
organization. 


To cut costs, the Greater Boston Re- 
gional Center will close in January, 
and a new office overseeing Boston 
and Chelsea will be headed by Charles 
Glenn, equal education opportunity di- 
rector. He emphasized everyone must 
take responsibility for reaching their 
goals, including himself -- and says 
he'll resign if he doesn't. 


CWEC: 
I) went Golden Apple picking. 


This year's 15 outstanding teachers, 
nominated by principals, parents, stu- 
dents and teachers, are: 


Florence Aversan-is sees Wheatley 
Karen Cahill)... S. Greenwood 
Susan Chen ssaaceueen eee Baldwin 
Caroline Chin 1.3 Hale 
Carolyn Domai........... Brighton High 
Joseph Galeota............ee Thompson 
Spencer Gould 40s eee Murphy 
JOYCE SIMMS... cicsnsece eee Mather 
Gerald Sullivan...... Charlestown High 
Nora Toney :..00.....5 Govern Ellis 
Lance Van Lenten......Latin Academy 
Carmen, V eray/.2...2a eee Timilty 


Ruth Ann Weinstein....Brighton High 
Valerie Wong ....... Charlestown High 
Sandy Mitchell Woods......... Marshall 


Ds. 


In November 1989 


THE SUPERINTENDENT: 
M@ released 1988-89 dropout figures. 


The annual rate (% of kids who 
dropped out during the year) fell 
from 13.4% to 11%. 


The cohort rate (% of 9th graders 
in 1984 who left school before ex- 


pected graduation in 1989) also de- 


clined slightly -- from 39.6% to 
37.2%. Most agree this is the 
more accurate measure. 


More on dropouts... 


The supt announced a dropout pre- 
vention agreement with Latino par- 


ents. It calls for a three-pronged 
attack: prevention, intervention & 
remediation. Highlights: 

* more Hispanic kids enrolled in 
pre-school, Early Learning Cen- 
ters, kindergarten 

more tutoring, remediation, 


Spanish-language literature, and 
expansion of the RECAP middle 


school promotion incentive pro- 

gram in elementary schools. 

more Hispanic staff & interns 

* mentor programs 

* cultural awareness, and training 
for principals & teachers on pro- 
nouncing Latino names & the 
make-up of Latino families. 


Parents are pleased but still cau- 


tious. Next tasks: set implementa- 


tion timetable, see what services 
agencies can provide, raise $$ for 
cost.items, & start on no-cost 
items, like cultural sensitivity. 


..and more... 


The Mayor's Office released its 
own dropout report, a summary of 
studies by the BPS, state, and 
Mass. Advocacy. The report says 


researchers agree that to keep kids 


in school, schools must provide: 


* flexibility and different structures, 


such as small student/teacher 


A MONTHLY REVIEW 
OF KEY ISSUES 
AFFECTING THE 
BOSTON PUBLIC SCHOOLS 


[SNS BSERIS AEReT 


"clusters," schools within schools 

& work/study programs 

a variety of teaching strategies to 

match different learning styles. 

Only 25% of kids can learn ina 

traditional setting. 

a relationship with a caring adult 

reduction of punishments like 

suspension and non-promotion 

* high expectations 

* coordinated services with com- 
munity agencies. 


Quincy made changes & cut its 
dropout rate in half in 9 months. So 
did New Haven; its rate fell from 
40% to 15%. 


..-and Still more. 


A UMass study found BPS grads 
seem to be dropping out of local 4- 
year colleges at a much higher 
than average rate. Only 21% of 
1983 freshmen graduated from the 
same school 4 years later (another 
4% were still enrolled), compared 


Issues to Watch: 


Teachers’ contract 

Nearly everyone agrees it shouid 
be funded -- but the Mayor still 
says he doesn't have the $$ -- 
and the BTU won't renegotiate. 

Is the BPS headed for a strike in 
January? 


Promotion policy 

As the case builds against it, will 
the School Committee 
reconsider its new standard 
based on a single test score? 
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to 55% nationally (the study didn't 
track transfers). One reason: BPS 
kids aren't prepared academically - 
- some never took high school 
math. Another reason: a 10% drop 
in available financial aid. 


Mi put final touches on his draft propo- 


sal for high school assignments. 


ovals, 

all high schools are citywide, 
with magnet themes. 

racial guidelines will be calculat- 
ed excluding substantially separ- 
ate sped, bilingual, exam school 
& East Boston students. 

* students will choose schools, 
and can choose whether or not 
to sign up for the school's mag- 
net program. 

students can remain at their 
present school. Students in 
grades 9-11 who don't return an 
application will be grandfathered. 


Advocates say high school restruc- 
turing, curriculum reform & school 
improvement planning must go 
hand-in-hand with assignment poli- 
cy, but supt and School Committee 
(SC) want to do assignment me- 
chanics first. The SC rejected sev- 
eral of supt's recommendations at 
their Dec. 5 meeting -- more details 
next month. 


@ took the media on a tour. 


Why? To show that violence isn't 
the norm in Boston's high schools, 
after South Boston High got lots of 
publicity re. gangs & lack of safety. 
Update: the new SBH headmaster 
says the schoolis "wonderful" -- 
she's had no gang incidents. She's 
banned hats with gang insignia. 


The supt's tour visited Burke and 
Dorchester high schools. Students 
said they felt safe, and the build- 
ings were quiet & orderly. 
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THE SCHOOL COMMITTEE: 


faced the grim consequences of 
their new promotion policy. 


This June, 12th graders can't grad- 


uate unless they score a grade 
equivalent of 8.5 on the Metropoli- 
tan reading test this June. (Trans- 
lation: they must score the same 
as an average 8th grader taking 
the same test). BPS analysis 
shows that 53% of Hispanic, 47% 
of black, 46% of Asian & 16% of 
white students -- 1,066 total -- are 
below that level now. The new pol- 
icy also includes grades 1,5 & 8. 


All schools have some remedial 
programs, but many have been 
eliminated in budget cuts since the 
SC approved the new standard. 


Advocates & educators (including 
all four zone supts) have criticized 
the BPS for basing promotion ona 
single test score; most say the poli- 
cy should be scrapped. The State 
Board of Education called for a 1- 
year delay & further study. 


Other states are replacing stan- 
dardized testing with evaluation 
tools that measure a wider variety 
of skills. Boston College has de- 
veloped such an assessment pro- 
gram for the BPS which could be 
piloted next year. 


What's the SC's reaction? Make 

headmasters more accountable for 
developing remedial programs dur- 
ing school hours between now and 
June, but keep the new standards. 


sent Cape Verdean bilingual stu- 
dents back to Madison Park Hum- 
phrey High for the rest of the year. 


Many parents had complained 
about overcrowding and staff & 
supplies shortages at the pro- 
grams' new site at S. Boston High. 


The day after the SC vote, 9 of the 
10 teachers & many students said 
they wanted to stay at S. Boston. 


The BPS had picked S. Boston be- 
cause of its success with main- 
streaming. The program is out of 
compliance at Madison Park. And 
with 200+ more students, Madison 
Park is now 10% over capacity. 


held public hearings on student as- 
signment. 


Few parents attended because of 
late notice and little information on 
what the issues were. 


The M. L. King, Jr. middle school 
organized dozens of parents, 
teachers, neighbors & business 
partners to demand citywide status 
as the only way the school could 
attract enough students. The SC 


approved the request in December. 


Others demanded: 

* more extended day kindergart- 
ens and "permanent" kindergart- 
en assignments allowing kids to 
stay inthe same school through 
5th grade 

° more flexibility in racial guide- 
lines, based on the actual make- 
up of each grade. A parent fig- 
ured that this year 49% of grade 
6 applicants were African- 
American, but only 43% of seats 
were set aside for them. 

¢ changes in high school structure 

& Curriculum 

a limit of 25 students per regular 

ed. class in elementary schools 

with sped & bilingual classes to 
make room for mainstreaming 

(the contractual limit is 28). 

¢ earlier decisions on program 
placement & assignments 


set the FY91 budget calendar. 


By law the BPS must meet three 
deadlines: 


¢ Feb. 7... Supt must submit bud- 
get to School Committee 

« Feb. 28... SC must submit esti- 
mated budget to the Mayor 

« March 28...SC must submit final 
budget to Mayor. 


The City has told the BPS they'll 
get $1M /ess than this year. 


THE SCHOOLS: 
la held open houses. 


Many reported great attendance. 
At the Mason, parent/teacher con- 
ferences were scheduled for 54% 
of the school's 138 kids -- a big im- 
provement. Over 200 parents at- 
tended a parent appreciation 
breakfast at the Harvard Kent, and 
the Blackstone had a good crowd 
at its colorful Caribbean Heritage 
Festival. 


took a Thanksgiving break. 


Burke High students & staff cooked 
their 7th annual turkey dinner for 
over 900 needy guests. 


worked on new ideas. 


Over 200 West Zone teachers vol- 
unteered for an after-school semi- 
nar on whole language. 


Two East Zone schools won grants 
from Boston College. The Matta- 
hunt will use theirs to restructure 
into small clusters. The Wilson will 
work on professional development. 


will enter the modern age, tele- 
phone-wise. 


The city has signed an $11M con- 
tract to upgrade phones in 100 
schools & other city departments. 
Inadequate and outdated phone 
equipment is a #1 complaint on 
principals’ annual "wish list" of 
building alterations & repairs. 


THE MAYOR: 


came up with $11.6M for year 1 of 
the 3-year teachers’ contract. 


But the union won't take less than 
full 3 years' funding ($89M). 


The Mayor & business community 
have been criticized for not working 
hard enough to find the $$. One 
fear: the city must negotiate con- 
tracts next year affecting 10,000 
employees. If teachers get their 
pay raise, police & others won't set- 
tle for less -- even though teachers 
accepted more responsibility and 
accountability. 


MASS. ADVOCACY CENTER: 


called attention to a New York 
study of Boston middle schools. 


The conclusions: BPS middle 
schools have a lot going for them -- 
small size, community support, a 
"dazzling" array of resources & 
good staff/student ratios. 


But major barriers block reform: 

° lack of leadership from the supt 

* lack of staff development 

* new promotion policy & account- 
ability system which overempha- 
size standardized test scores 

* uncoordinated service delivery in 

schools 

resources that are misplaced or 

badly used. 


bs 
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in December 1989 


THE SUPERINTENDENT: 


Started laying out the bad news on 
the FY91 budget. 


lf the city holds the BPS to a 

$361M limit ($1M less than this 
year), cuts will be devastating -- 
500 or more staff, and virtually eve- 
ry program & service not required 
by law or teachers' contract. 


What will schools get per student 
for instructional supplies? The 
same as in FY89 and '90: $55/ 
elementary, $62/middle school and 
$71/high school. Principals say 
photocopier costs alone eat up 
much of it. 


released more dropout data. 


As we reported last month, the an- 
nual rate fell from 13% to 11% and 
the cohort rate (% of 9th graders 
who left before expected gradua- 
tion year) dropped from 40% to 
37% for the Class of 1988. The 
new report shows: 


* Hispanics have the highest drop- 
out rate (48%, down from 54%) - 
- but excluding exam schools, 
the highest cohort dropout rate 
was for white students (51%), 
compared to Hispanics (49%), 
African Americans (36%), and 
Asians (28%). 


- Being at least 2 years over aged 
for one's grade strongly predicts 
dropout. For 11th graders, all of 
whom should have been at least 
16 (when students legally can 
leave school), 26% of over aged 
kids dropped out last year, com- 
pared to 6% of those who wer- 
en't over aged. 


By school, cohort dropout rates 
range from .9% (Boston Latin) to 
56% (now-closed Jamaica 
Plain). Brighton and South Bos- 
ton are both over 50%. 
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BPS 


lost some worth ly administrators... 


Charles Gibbons, 27-year BPS vet- 
eran, will head the Boston Plan for 
Excellence, a $17M business- and 
community-funded foundation that 
supports BPS education & scholar- 
ship programs. Charlie was a 
great source for BPS in Brief, 
even though he wouldn't let us print 
95% of what he told us, and we 
wish him well. 


Five principals also retired, includ- 
ing the Trotter's legendary Barbara 
Jackson. Parents have been ac- 
tively involved in interviewing can- 
didates for "acting principal," but 
the supt makes the final decision. 


and moved others around. 


The renovated Parkman School 
now houses 8 offices & programs, 
including the Recycle Center, ath- 
letics, community affairs & Barron 
Assessment Center. Word is the 


lesued to Watch: 


The budget 


Drastic cuts are inevitable. The 


School Committee must start _ 
now to make rational decisions 
that protect classroom services. | 


The superintendent's contract 
The SC is now a month late with 
their semi-annual review of the 
supt's performance. Seven of 13 
members have been critical of 
him -- will they keep him on any- 
way, or buy out his contract & 
start the search? 
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highly paid, "decentralized" admin- 
istrators often spend half their work 
hours traveling -- to attend meet- 
ings, pick up mail & xerox. Lots of 
moves at 26 Court St., too -- but no 
more efficiency, we're told. 


li asked for proposals from schools 


on becoming "professional devel- 
opment centers.” 


Under the BPS's federal magnet 
grant, 1 or 2 pilot programs for 
grades K-8 will start this spring. 


The BPS/BTU joint venture calls 
for teachers to be released from 
their classrooms to work with mas- 
ter teachers. Universities will help 
with training. A key issue: finding, 
and paying for, top-notch replace- 
ment teachers to take over for the 
"visiting" teachers so their students 
don't fall behind. 


THE SCHOOL COMMITTEE: 
i adopted -- reluctantly -- the high 


school student assignment plan. 


They say high schools are ina 
"state of crisis" & need change. 
Their votes: 


¢ All schoois are citywide, with 
magnet themes. Students apply 
to the school, or to the magnet 
program in the school. 

¢ Sped, bilingual, exam school and 
East Boston High students will 
be excluded in figuring the ideal 
racial % for high schools. 

* East Boston High will actively re- 
Cruit minority students. 

* For 2 years, 25% of seats in 
non-exam schools will be for stu- 
dents who live nearby who list 
the school as their 1st choice. 


@ also voted changes in the K-8 plan 


-- but put off key decisions. 
What isn't decided? 
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¢ Kindergarten issues. Last 
spring, more parents chose full 
day vs. half day seats, and per- 
manent (guaranteeing a seat in 
the school through grade 5) vs. 
temporary assignments, but 
many didn't get their choices. 
The BPS says there are about 
200 empty full day seats, while 
hundreds of kids are still on wait- 
ing lists for full day programs. 
The BPS & SC must decide how 
to give more parents their choic- 
es without adding teachers. One 
way: consolidate underenrolled 
half day classes to add full day 
programs. The Winship has al- 
ready done this. 


¢ School hours. Some elemen- 
tary schools start as late as 9:30, 
a problem for working parents & 
for schools trying to recruit stu- 
dents. The BPS has proposed 
switching early & late start times 
among schools every 3 years to 
spread the burden, since they all 
can't start early -- transportation 
costs (already high) would soar. 
Parents give the idea mixed re- 
views. (Others suggest consoli- 
dating bus routes to serve more 
than one school to save $$ -- 
principals say lots of buses have 
fewer than 5 kids.) 


Wi bid farewell to Nucci and O'Reilly. 


On New Year's Day, after 19 bal- 
lots, the president's gavel passed 
to Dan Burke. Other officers: Vice 
President John Grady and Treasur- 
er Jean McGuire. 


Both retiring members had voted to 
renew the supt's contract. The two 
new members, Marian Ego and 
Steve Holt, have criticized the supt, 
as has Mr. Burke; Mr. Grady has 
supported him. The shift in bal- 
ance could spell trouble for the 
supt, though some observers think 
the SC won't remove him soon. 


missed their deadline to review the 
supt's performance. 


His 2 year contract, approved last 
June, called for SC review every 
six months. Though the contract 
language didn't say the SC had to 
vote to retain the supt after each 
review, some argue that was the 
intent. 


~ 


The supt made his deadline, re- 
porting he'd met all 10 performance 
goais set for him by the SC. 


l@ gave three cheers -- and more -- to 


the Dorchester High football team. 


The school won the State Div. 7 
championship -- an achievement 
SC members felt was deserving of 
new team jackets for all players & 
cheerleaders. The $4500 cost will 
.come out of the SC's own budcet. 


HE ZONE OFFICES: 


checked school seating capacity & 


worked on relocating programs. 


After careful school visits, they 
found many schools have less 
room than the BPS thinks. Zone 
staff & Planning Councils want to 
move some special needs & other 
other programs, but need approval 
from Court St., sped & bilingual 
parent councils. Zones & central 
office agree sped & bilingual class- 
es should be distributed more 
evenly. Now, some schools have 5 
or more while others have none. 


The West Zone Council also 
looked at distribution of Advanced 
Work Classes (AWC). The zone 
has only 7 grade 4-5 classes, com- 
pared to 16 in the East Zone and 
12 in the North Zone. Grade 6 
classes are also unevenly located. 
No AWC classes can be added 
next year, & the council is afraid 
West Zone kids won't have equal 
access to the popular program. No 
decisions yet on AWC assignment 
policy or curriculum changes. 


THE SCHOOLS: 
@ celebrated the holidays in many 


ways. 


The Tobin staged its annual "Nut- 
cracker" extravaganza, with a cast 
of 450 students and a kid-powered 
"growing" Christmas tree. 


[Watch for A Matter of Principal, a 
Channel 5 made-for-TV film about 
the Tobin, with Loretta Swit playing 
principal Janet Short ("Janet 
Doyle") & appearances by Tobin 
students. It's due to air in March.] 


The Farragut doesn't have an audi- 
torium or multi-purpose room (few 
of BPS's older, smaller elementary 
schools do), so no big show there 
-- but since 1969 the school has 


kept a tradition of “Bringing Books 
Back to Christmas" -- each child 
gets a book to keep (for many, the 
only book they'll receive). 


The BPS community raised almost 
$16,000 for the "Globe Santa,” 
over $2000 more than last year. 
Good work, everyone! 


THE MAYOR: 
f distanced himself a little more from 
the school governance issue. 


Following lukewarm voter endorse- 
ment of his appointed school board 
referendum in November, he invit- 
ed parents to the Parkman House 
and asked them for suggestions. 


Most who attended felt the meeting 
went nowhere. Many parents say 
the issue is dead and aren't con- 
vinced that changing the SC will 
help kids and schools. Others say 
their views weren't included when 
referendum was drafted, so why is 
the Mayor asking them now? 


Both "pro-elected” and "pro- 
appointed" parents agree that more 
parent input & more decentraliza- 
tion are key to better schools. 


A smaller planning meeting is 
scheduled for February. 


THE TEACHERS’ UNION: 
i called a one-day "job action" to 
protest lack of $$ for their contract. 


The supt closed schools as about 
4000 union members attended a 
rally on Dec. 14 to demand city 
funding for the 3-year, $89M con- 
tract ratified by the School Commit- 
tee last summer & due to take ef- 
fect Dec. 1. The Mayor says he 
can't afford it without new revenue. 


Teachers voted to hold a 2-day 
walk-out in January if no progress 
is made, but are divided on calling 
for a full-scale strike. 


Correction 


In Nov. we reported that 9 of 10 
Cape Verdean bilingual teachers 
wanted to stay at S. Boston High 
after the SC voted to return the 
program to Madison Park. The MP 
bilingual coordinator called to say 4 
of 8 CV teachers signed the peti- 
tion to move, adding all CV stu- 
dents are now being mainstreamed 
according to their education plans. 
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In Jan. & Feb. 1990 


THE SUPERINTENDENT & 
SCHOOL COMMITTEE: 


@ ended their 5-year marriage with 
stormy divorce proceedings. 


The supt's 2-year contract was to ex- 
pire in June 1991. The supt was think- 
ing of leaving anyway, but in mid- 
February the School Committee (SC) - 
- with African American members & 
Mr. Grady walking out -- abruptly vot- 
ed to buy out the contract. They 
passed the supt on 10 performance 
goals they had set in the contract, but 
ousted him, they said, for failing in 
relations with parents & community, 
and leadership. Racial tensions -- al- 
ready high in wake of the Stuart mur- 
der and stop & search policy -- flared, 
& community members blasted the SC 
for racism & not giving the supt due 
process (though few said "keep him"). 


Burke finally smoothed the waters by 
opening the buyout negotiations to SC 
v.p. Grady and treasurer McGuire. Af- 
ter tough negotiations, settlement was 
reached in March. The supt will get 
$260k and won't sue the SC. 


Joseph McDonough took over as inter- 
im supt on March 19 with unanimous 
SC support. He's held the post twice 
before. He called a meeting with par- 
ent groups to find out their priorities 
even before he moved in. 


How did all this affect the schools? 
Elem. principals say not at all. A few 
long-time principals don't think it real- 
ly matters to the schools who the supt 
is. But some headmasters felt more 
tension between kids and the school as 
an institution -- kids watch the news 
and pick up on racial stress. 


What about parents’ reaction? Ata 
CPC hearing, several of the 40 who at- 
tended criticized the supt for arro- 
gance & the SC for questionable mo- 
tives in dismissing him. They said 
BPS needs a supt who can communi- 
cate a clear vision for reform. 


CWEC's post mortem: 


* The SC's process for evaluating the 
supt was never clear (their own 
fault). 


* The SC alienated minority commu- 
nity members with racial insensitivi- 
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ty and unwillingness to listen to 
them and include them. 


The SC hired the supt for his get- 
tough approach, not his charisma. 
He did not change during his tenure. 


The real bottom line is performance. 

Putting aside the 10 performance 

goals and issues of personality & 

political skills, the supt's almost- 5- 

year tenure has had ups & downs: 

° passage of "controlled choice" -- 
but problems implementing it 

* negotiation of "school-based 
management" teachers’ contract 

° creation of acclaimed Early 
Learning Centers & Project 
Promise 

* progress toward affirmative ac- 
tion goals 

* lack of demonstrated commitment 

to decentralization 

poor relations with parents 

transportation problems 

sped and voc ed non-compliance 

last minute school closings 

a non-promotion rate over 10% 

at least 30% of current seniors 

scoring below 8.5 grade equiva- 

lent on the MAT reading test 

° lack of leadership in overhauling 
middle & high schools 


Issues to watch: 


Superintendency 


How broad -- and fast -- will the 
search be? Will the School Comm. 
seek genuine input from the commu- 
nity? Will the search reflect agree- 
ment on educational goals & policy? 


Budget 


Everyone agrees the schools can't 
be run on $361M. Can the School 
Committee and interim supt McDo- 
nough get any more blood from the 
city turnip? Most say it isn't there. 
Can -- and will -- the BPS influence 
a successful campaign for new city 
revenue or a Prop. 2 1/2 override? 
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@ got practically nowhere on the FY91 


budget. 


The city has offered $361M, $1M less 
than this year, plus $29M to fund the 
teachers’ contract. 


The supt said increases in health insu- 
rance, transportation, sped, facilities & 
higher enrollments add $23M to FY90 
costs. Thus the BPS needs $24M for 
maintenance of effort, plus $6M for 
collective bargaining (assuming a 5% 
increase for all unions except teach- 
ers). The suptnoted that from FY88 
to FY90, the # of administrators had 
been cut by 10%. 


(In its just-released Fact Sheets, 
CWEC notes that the BPS and Health 
& Hospitals are the only city depart- 
ments that pay their own health insu- 
rance. BPS health insurance has in- 
creased from $11.5M in FY87 to 
$22.6M in FY91). 


The supt recommended cuts in admin- 
istration, facilities, safety, regular edu- 
cation, transportation, pupil support, 
alternative/at-risk programs, & sports, 
plus elimination of K1 and Early 
Learning Centers, for a total of 510 
positions and $24.2M. 


The SC said these were too destructive 
to students, but haven't yet come up 
with any viable alternatives that would 
result in big savings. Instead, they 
sent a request of $420M to the Mayor 
by the Feb. deadline. P.S. They 
haven't suggested cutting their person- 
al staff ($54,013 x 13 = $702k). 


The SC raised a good question: does 
the BPS get its fair share of state fund- 
ing compared with suburban districts? 
The BPS has 22% of the state's chil- 
dren from low-income families but 
gets only 5% of a grant for Early 
Childhood, 3% of one for Comprehen- 
sive Health and 7% of one to build es- 
sential skills -- all programs for chil- 
dren from low-income families. 


THE SUPERINTENDENT: 
i released survey results on last 


spring's assignment process... 


A questionnaire went to 7,000 Ist & 
6th grade parents; 21% returned it. 
What did they say? 
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45% of grade 1 & 39% of grade 6 
parents only chose one school. 

The most helpful sources of infor- 
mation were: (grade 1) school visits 
and friends/neighbors, and (grade 6) 
CWEC's school fact sheets and 
school visits. Only 6% named "dis- 
cussion with Parent Info. Center 
(PIC) staff." 

Only about 25% visited a PIC. Of 
those who didn't, 38% said they 
didn't know about it. Of those who 
did, 85% got the help they wanted. 


--. and oversaw launching of 1990- 
91 school registration. 


All grades will be assigned under 
"controlled choice" this spring. 


Zones held school fairs and open 
houses. The high school fair was the 
glitziest (some say too glitzy) -- 
schools are touting new "magnet" pro- 
grams being developed under a $5.2M 
federal grant, though many are barely 
off the ground. Who came? Estimates 
range from a few hundred to over 
2000 parents & kids. 


When K-8 registration opened on Feb. 
26, hundreds of parents lined up at 
Parent Info. Centers to sign up. 
Where were the applications? At 
Court St. Apparently it never oc- 
curred to central staff to load them in 
someone's car & deliver them on time. 


One change this winter -- there was no 
registration in schools, forcing parents 
to go to PICs. The SC objected, say- 
ing this would be inconvenient for par- 
ents. Last year, many parents who 
signed up at schools got incorrect in- 
formation from teachers & weren't en- 
couraged to choose other schools. 


Meanwhile, the State is grumbling 
about problems with the high school 
plan and missed deadlines in the as- 
signment process, which could affect 
the 90-day plaintiff review process. 


THE SCHOOL COMMITTEE: 
@ voted changes to reduce dropouts. 


Some of their recommendations: 
e Attendance. Schools must find 


¢ Discharge policy. Kids are dis- 
charged after 15 days' absence, but 
parents aren't notified until the 15th 
day. Schools must notify parents 
sooner. 


Advocates hailed the changes, but 
headmasters were upset -- they say 
they weren't part of the process and 
don't do most of the things (like lock- 
ing out) that they're accused of. 


@ finally got some action on alterna- 


tive transportation. 


The BPS is supposed to assign bus 
stops other than the one near home, 
when possible, if the parent requests 
it. But of 1169 applications for the 
service, 524 were still not processed. 
Under SC pressure, the supt ordered 
staff to clean up all requests in 2 
weeks... and lo and behold, by Feb. 2 
only 64 requests were still pending. 
The BPS says alternative stops are 
now being assigned as quickly as reg- 
ular stops -- in about 1-2 weeks. 
Meanwhile, BPS transportation direc- 
tor Chuck Puglisi took a similar post 
in Albuquerque and has not been re- 
placed yet. Parents probably won't get 
next year's bus assignments before the 
end of school. 


The West Zone Planning Council has 
demanded streamlining of BPS bus 
service. Routing is still done by hand; 
other cities are computerized. 


M@ deferred the new "get-tough" 


promotion policy for a year. 


Under the supt's proposal, students in 
grades 1, 5, 8 and 12 would have had 
to score above a minimum "grade 


equivalent” on the MAT test to be pro- 


moted. Advocates had criticized the 
policy. The BPS estimates over 30% 
of 12th graders wouldn't have passed. 


Hi questioned School for the Arts plan. 


It would have replaced the Roland 
Hayes music program at Madison 
Park, with startup of $300k funded by 
the $5.2M federal magnet grant. The 
SC finally voted it down in March, 
saying first Hayes teachers, then the 
cultural community, weren't part of 
planning process, & cost was too high. 


local artist Dana Chandler during 
his speech on the African American 
experience of racism & oppression. 
The Mayor and some parents com- 
plained the pictures were profane & 
offensive -- but Chandler said the 
kids loved them. He's shown them 
all over the world and never had a 
problem ("banned in Boston" lives!) 


@ worked hard on reading skills. 


Middle school reading teachers got 
some pointers from three seminars in 
the BPS's FOCUS series on how to in- 
tegrate reading & writing instruction. 
The series has already been offered to 
K-5 & bilingual reading staff. 

Several schools use the DEAR ("Drop 
Everything and Read") silent reading 
program. But DEAR at the Ohrenber- 
ger is getting extra help from local Ea- 
gle Scouts, who will collect hundreds 
of books for the school. 


Other schools recruited outsiders to 
come and read aloud. The Wilson had 
20 read aloud guests in February. 


reversed kindergarten sessions. 


The annual switch of a.m. and p.m. 
sessions, done to be "fair," in fact dis- 
rupts many family schedules & bus 
routes. The BPS should reexamine 
this policy and possibly eliminate it. 


THE CITY COUNCIL: 
M@ balked at funding a revised 


teachers' contract -- then ok'd it 


With no improvement likely in the 
city's & state's financial health, the 
BTU finally gave up on getting fund- 
ing for the original agreement signed 
last spring & renegotiated. What pay 
raises will teachers get compared to 
the May '89 agreement? 

Year ‘90 = ‘91 = '92—Ss Toot. 
5/89 7% 71% 7% $89M 
1/90 8.75% 45% open $44M 


School-based management & other re- 
forms remain intact. The new contract 
is actually $2M more lucrative than 

first 2 years of the original agreement. 


THE STATE: 


ways, like "attendance buyback" Mi released sped funds to the BPS. 


and "proportional credit,” to pro- 
mote kids who don't meet the 85% 
attendance requirement. 


Tardiness. Since 1971, BPS policy 
has called for locking out students 
more than 30 min. late for school. 


THE SCHOOLS: 


@ celebrated Rev. King's birthday & 
Black History Month. 


All had assemblies, guest speakers & 
special events. A few highlights: 


The federal $$ was being kept back 
because of the BPS's high rate of non- 
compliance in providing education 
plans to parents on time. But the BPS 
got non-compliance down to 10% (it 
was 18% a year ago). 


Schools must find alternative sanc- 
tions. 


Suspension. The rate varies widely 
from school to school, & principals 
make the rules. Schools must adopt 
uniform procedures for reporting & 
implementing suspensions, & stop 
suspensions for minor infractions. 


* Perkins & Tynan students per- @ had grim news on impact of 
formed a musical tribute to MLK at education budget cuts in Mass. 


a West Peabody school. : 

In survey results representing 66% of 
nats pee mek eles ce Mass. school districts, 2/3 of reporting 
aides ted es te ey districts had reduced staff (2,667 posi- 

SAS sepals ihd beatae SEUSS Fe tions altogether), eliminated or cur- 


regiment in the Civil War. tailed courses & support programs 
Madison Park kids saw pictures by and reduced Pecos of spp 
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THE INTERIM SUPERINTENDENT: 
H took over from the departed Dr. 


Wilson... 


though the ousted supt stayed to 

‘help with the transition,’ well after 
the ink had dried on his hard-won, 
$260k contract buyout agreement. 


Mr. McDonough has been meeting 


with principals & parents, planned 
an April reception for Zone Plan- 
ning Council members (something 


Dr. Wilson often promised but nev- 


er did), is working on convening a 
transportation panel to save $$ 
and improve service -- and (one 


principal reported) declared a mor- 


atorium on paperwork. 


The School Committee may hire a 
consultant to help find a new supt, 
but some observers say they 
wouldn't be surprised if the interim 
supt stayed on a year. 


@ faced systemwide wrangling 
over big grant programs. 


The month's #1 headache for eve- 
ryone from top-level to school- 
based administrators came from 
two big pots of outside funds -- 
state Ch. 636 (desegregation sup- 
port) and federal Ch. 1 (reading & 
math remediation). Schools de- 
pend on them for remedial & en- 
richment programs not funded by 
the city. Key question: how to 
dole it out? The new student as- 
signment/reorganization plan 
meant throwing out old formulas, 
devising new ones. Both grants 
will now be based mostly on more 
fair "per capita" allocation. 


Ch. 636. The BPS is planning on 
$5.6M, same as FY90. Most will 
go directly to zones; Zone Plan- 
ning Councils worked with zone 
supts on how to give it out fairly. 


Former magnet schools face huge 
cuts -- they got extra $$ until now. 


West & High School zone schools — 


will lose 14% while the East Zone 
will gain 32%. 


Ch. 1. The BPS's grant will in- 
crease from $17.3M to $19.1M, 
and more schools will get services 
-- including ali elem. & middle 
schools. But while 51 schools will 
get more Ch. 1 money than last 
year, 55 will get less. Zone supts 
met with principals to make adjust- 
ments based on # of students prin- 
cipals say will need services. 


Schools can use the $$ for teach- 
ers, paras, computers, etc., & may 
serve eligible kids in regular class- 
rooms if they want instead of in 
“pull-out” remedial classes. Mass. 
Advocacy says the BPS generally 
has used Ch. 1 poorly. 


The Ch. 1 process has been a dis- 
aster. Everyone complained about 


will the SC get down to city's Ss 

- $389. 8M limit? They're $19M 
over now. Will they lay off ten- 
ured teachers to do it? Next cuts 
. will reach deep into classrooms. 


- School-based management 
___ The teachers’ contract is funded, 
__ the supt has named M. Brown 
_ Daniels as head of SBM, com- 
mittees are meeting, & principals’ 


contract will be signed soon. Will 


training of school-based staff & 
- parents start soon? It's crucial. 


constant changes, unproductive 
meetings & problems with "who's 
in charge.” One zone supt said, 
"This must never happen again." 
Another said, "It could happen 
again if there isn't more accounta- 
bility at top levels." 


got a report card from the State 
re. student assignment. 


How did the BPS do? Student as- 
signments: B- in '89, B+ hoped for 
this spring. Parent information: C- 
for '89 ("well meaning though inad- 
equate at zone level"), C+ expect- 
ed in'90. School improvement: F 
in '89, maybe C in '90. The state 
identified 18 "Star Schools" -- 
schools that aren't racially bal- 
anced -- which must get extra ex- 
ternal funds. Some administrators 
& zone council members say other 
criteria should be used to target 
schools for improvement, like pro- 
motion rates & parent satisfaction. 


The high school plan, a key piece, 
still. isn't approved. The state says 
draft looks ok, though sped, voc 
ed, bilingual ed & "content" of sec- 
ondary education -- who should 
learn what -- need attention. Six 
schools will restructure: S. Boston, 
Hyde Park, Brighton, Burke, West 
Rox. & Boston High. How? Small 
Clusters of students & teachers, 
mentors & after school programs. 


First registration period for next fall 
for grades K-5 closed. The BPS is 
disappointed with small # of kin- 
dergarten applicants. What about 
grades 6-12? Word is lots of par- 
ents went to school open houses, 
the High School Zone's Choosing 
a High School workbook was 
great, and some teachers helped 
kids make thoughtful choices. 
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THE SCHOOL COMMITTEE: 

@ chipped away at FY91 budget. 
Where do things stand? 
SC's preliminary bud- 
get request to city........... $420.8M 
Cuts approved 3/27............ 11.7M 
SC's 3/28 request to 
Oily bites eres Stes 409.1M 
City's target budget .......... 389.8M 
Difference between SC 
budget & city target ............ 19.3M 


The supt gave the SC suggestions 
for cuts in two tiers. The first tier 
($16M) would be “painful,” but 
wouldn't directly hurt classrooms; 
the second tier ($15M) would -- by 
closing all libraries, eliminating al- 
ternative & at-risk programs, 
slashing after-school sports, read- 
ing programs, counseling & more. 


The SC ok'd cuts from first tier: 


¢ The equivalent of 47 full-time 
admin. positions, 8 facilities & 
custodial support positions, and 
20 high school admin. positions. 

¢ The Holmes School, slated to 

reopen as an elem. school 

Grade 6 voc & tech programs 

Facilities 

Transportation 

Office supplies & photocopying 

Substitute teachers (14 FTE) 


The SC still didn't pare down per- 
sonal staff to save $600k. The 
supt said staff "threatened the 
credibility of the budget." The SC 
says aides perform valuable con- 
Stituent service, but the Municipal 
Research Bureau says the SC is 
supposed to make policy, not 
serve constituents. L.A. is the 
only other city where school board 
members have personal aides. 


School Committee aides must be 
replaced with a small, central advi- 
sory (not constituent serving) staff, 
accountable to all members, to 
gather information & help the SC 
develop a much-needed common 
perspective on educational policy. 


The SC asked City Council for a 
home rule petition to override 
Prop. 2 1/2, but the request went 
nowhere. Many think a 2 1/2 over- 
ride is the city’s last hope but a 
long shot -- it will take massive co- 
alition building from the SC and 
others. 


l§ approved changes In Advanced 


Work Class admission policy. 


Admission to the grades 4-6 pro- 
gram used to be based on Metro- 
politan test scores from spring of 
grades 2-4, plus Curriculum Refer- 
enced Tests (BPS-developed ex- 
ams). AWCs follow racial guide- 
lines. 


Now, CRTs won't be used -- just 
scores from the MAT given in the 
fall to grades 3-5. The SC balked 
at the BPS's plan to add the crite- 
ria of grade point average by 1991 
and teacher evaluation by 1992 
("too subjective”). 


Still no decision on how grades 4- 
5 will be assigned to AWCs next 
fall, so invitations aren't out yet. 
The BPS has had lots of calls from 
anxious parents. 


Also no decisions on larger ques- 
tions of revamping the AWC cur- 
riculum. The BPS turned that job 
over to Lesley College. Critics say 
current AWC program leaves out 
kids with talent in one area (like 
math) if they don't test well in an- 
other (like reading). Watch for 
recommendations in June. 


Others have criticized the BPS for 
not using AWC waiting lists effec- 
tively -- there are 278 empty seats 
this year while qualified kids of all 
races were kept out. 


THE SCHOOLS: 
@ got ready for spring. 


In the BPS, that means spelling 
bees, contests and science fairs. 


Madison Park Humphrey High's 
school newspaper won 1st prize 
for "Excellence in Newswriting” in 
the 20th "Greater Boston High 
School Newspaper Competition" 
sponsored by Suffolk University. 
Madison Park will get a $3500 
scholarship. 


No one celebrated spring better 
than +0 West Roxbury High stu- 
dents & their teachers, who creat- 
ed an amazing urban garden for 
the Spring Flower Show at the 
Bayside Expo Center. It got rave 
reviews! 


—@ found out how they did on the 
State Basic Skills Tests... 


The tests in reading, writing & 
math are given in Oct. to Mass. 
kids in grades 3, 6, & 9. How 
many students passed all 3 tests? 


BPS State 
88 ‘89 ‘88 ‘89 
Gr.3 69% 67% 87% 80% 
Gr.6 57% 58% 83% 84% 
Gr.9 56% 62% 79% 82% 


@ ...and who's going to the three 
exam schools. | 


Sixteen percent of applicants from 
BPS schools & 22% of non-BPS 
applicants got into Boston Latin 
School. 


Applied: | Invited: 
Non- Non- “ 
BPS BPS |BPS BPS ~*\ 
BLS 1925 1424 | 304 314 
BLA 1904 1296 | 266 232 
Tech 878 423 | 433 205 


@ celebrated Women's History 
Month. 


The main event was the launching 

of the Women's Heritage Trail, 
conceived & organized by Quincy 
School teacher Pat Morris to hon- 

or contributions of Boston women 
whom she said history had 

"erased." BPS kids helped pick 

the first 20 women on the "trail." \, 


MASS. ADVOCACY CENTER: 


™ released Its report on BPS ww 
tracking & diac Be Res 


L .ocked Out says that \ 
starting in oan try kids are aS 
grouped by ability -- which affects 
achievement & self-esteem for 

those in the lowest track. The best 
teaching & curricula should be 
available to al/ children -- in mixed- 
ability classes. Some parents & 

BPS staff disagree -- they don't 

want to give up AWCs & exam 
schools. (CWEC urges anyone in- 
terested to read the full report be- 

fore forming an opinion.) 


Clarification 


Last month we reported the BPS was 
10% out of compliance in completing 
all sped students’ education plans on 
time. The Sped Parent Council notes 
that for the most needy students, the 
BPS was 65% out of compliance . 


/ 
7 Sew? / 
d 


AS 
ile 
33 


In April 1990 


THE SUPERINTENDENT: 
@ got student assignment results. 


The first round of K-5 assignments 
went out to parents. What hap- 
pened? 

* 26,354 students were assigned. 
° 23,/40 got one of their first 3 
choices. 

337 got their 4th or 5th choice 

* 2,277 were assigned by the BPS 
(sped programs) 

1,683 got no assignment -- in- 
cluding 29% of 1st graders 

* 2,610 are on waiting lists 


We've heard lots of parent com- 
plaints, mostly kindergarten & 
grade 1, about the process & their 
assignments -- they say the con- 
trolled choice plan offers more 
"controls" than "choice." 


The BPS & State only set aside as 
many seats as there were appli- 
cants -- even though thousands 
more kids will sign up by Sept. 
Why? They want every seat filled. 
This could save money by cutting 
teachers, but forces more kids into 
schools they don't want. The BPS 
temporarily cut 29 kindergartens, 
36 ist grades & 36 grade 2-5 
classes. While all K, most 1st 
grade & some grade 2-5 classes 
will be added back by June, the 
policy meant many kids are on 
waiting lists for schools that even- 
tually will have room for them -- but 
they won't know until June. 


Many families who didn't get their 
top choices (esp. white families) 
only chose schools near home; 
many only listed one school. All 
schools must reflect their zone's ra- 
cial composition, and only 50% of 
seats are for walk-in kids. New 


A MONTHLY REVIEW 
OF KEY ISSUES 
AFFECTING THE 
BOSTON PUBLIC SCHOOLS 


full-day K1s at the Mozart & Higgin- 
son were a hit for ail racial groups. 


There was no kindergarten regis- 
tration in schools during Round 1 
because the BPS & State wanted 
all parents to use Parent Info. Cen- 
ters with better trained staff. A last 
minute in-school sign-up day in 
April brought out about 1,000 par- 
ents, but attendance was dismal at 
special Saturday sign-ups. 

The BPS also told principals to ask 
parents who won't be using public 
school next year if they'd give up 
their kids' assignments so others 
who want the seats can get them 
now -- before, the no-shows wer- 
en't taken off the books until Oct. 


The 1st registration period for gr. 6- 
12 closed; assignments went out in 
May. All high schools are citywide. 
A High School Zone analysis of ist 
choices showed only 3 non-exam 
high schools had more applicants 


_ Issues to watch | 
_ The FY91 budget . 
its stil $19M over the city’ S limit. : 


Can the School Committee work 
with the Mayor to close the gap? 


The suptsearch 


Can the search committee forge - 


_acommon vision for the city's 
_ Schools -- and find a supt who 


meets their criteria? 


_ Transportation 


Work must start nowto revamp 


_ service -- to save $$ & so new 


school hours are set before par- 
ents choose '91-92 schools. 
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than seats: Boston High, Madison 
Park, and Snowden (904 requests 
for 460 seats!). Schools with ist 
choice requests for fewer than 75% 
of available seats were Burke, Dor- 
chester, Hyde Park & S. Boston. 


te 


sent out pink slips. 


401 provisional teachers got layoff 
notices by the BTU contract's April 
deadline. 


Layoff notices to permanent staff 
had to go out by May 15. Ifthe 
BPS misses the deadlines, it can't 
make layoffs. The School Commit- 
tee first ordered the supt to send 
none, then reconsidered when aq- 
vised to "keep their options open." 
The supt sent 785. Who got them? 
° 652 teachers (42% high school, 
28% middle school, 23% elemen- 
tary & 7% other) 
¢ 90 administrators 
¢ 43 support staff 


How many will actually be laid off? 
Estimates range from 250-400. 
Others will take early retirement or 
be retrained. 


@ went to work on transportation. 


Many think it could be done cheap- 
er & better. It's budgeted at $34M 
in FY91. A panel convened at the 
supt's request representing Fin 
Com, CPC, the Mayor, the Boston 
Transportation Dept., the MBTA, 
and the BPS zones recommended 
that the School Committee: 


° renew its 1-year contract with 
ICBM (the current transportation 
provider), and 

* explore alternative delivery mod- 
els for FY91. 

The School Committee renewed 

the ICBM contract, but no action 

yet on overhauling the service. 
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THE SCHOOL COMMITTEE: 
@ made no more budget cuts. 


As FY91 draws closer, the BPS 
budget of $409.1 is still $19.3M 
over the city appropriation of 
$389.8M. A few observers think 
the Mayor could go higher; others 
don't. The Municipal Research Bu- 
reau points out that over $21M 
(64%) of the increase over FY90 is 
for BTU and other new collective 
bargaining costs. 


What if the Committee overspends 
its appropriation? It's illegal -- and 
the supt must comply with the law 
regardless of the SC's vote to 
"stand firm" at $409M. 


We said last month that next round 
of cuts will hit classrooms hard. 
Principals heard their budget for 
books & supplies could be slashed 
-- elementary schools could drop 
from $55 to $42 per student. That 
would mean no new books and 
barely enough paper & pencils. 


li got some advice on the supt 


search process. 


Consultant Conflict Management 
Inc. (CMI) -- who helped hammer 
out the BTU contract -- presented 
a draft “one-text,” saying the pro- 
cess be Clearly defined, open and 
inclusive of the whole community. 


Some highlights of their list of over 
30 criteria for a good supt: 
intelligence & a sense of humor 
a good consensus builder 

a good listener who consults with 
others & shares decision making 
public relations & cheerleading 
skills 

can lead a decentralized system 
* someone who will stick around 


CMI's goal: hire the new supt be- 
fore school starts. But SC search 
comm. chair Davis-Mullen said the 
time line could be flexible -- the 
BPS was in good hands & was 
moving forward under interim supt 
McDonough (who, however, has 
said he won't stay past Sept.). 


THE SCHOOLS: 
Mi got ready for their many "rites of 


spring.” 

The Dearborn is practicing for a 
spring musical -- a notable feat 
since the school has no music 


teacher. Who's in charge? A re- 
source room teacher and a science 
teacher. Principal Charles Ray 
(who will play his ukulele) says the 
experience is fantastic not only for 
regular ed kids, but singing helps 
bilingual kids learn English, and 
performing builds self esteem for 
sped kids. So don't tell the Dear- 
born folks that music is an unnec- 
essary “frill.” 


The Timilty held its annual "Promis- 
ing Pals” breakfast. Students invite 
their local pen pals -- everyone 
from media celebrities to communi- 
ty activists. 


Science fairs & spelling contests 
generated the usual excitement. 
The West Zone reveled in winning 
4 of 8 grade-level contests in the 
Citywide Spelling Competition. 

But competition was out at the J. 
M. Curley Science Fair. The Cur- 
ley decided not to judge kids' pro- 
jects, So everyone was a winner. 
(As we ail know, winning feels fine, 
but losing feels lousy.) And all the 
kids made their projects in school, 
so everyone had one, not just 
those whose parents could help. 


@ worked on building fix-ups. 


A new coat of paint is scarce in the 
BPS, but the Alighieri got one in an 
unusual way -- the court sent a 

"volunteer" to paint as a community 
service in lieu of a prison sentence. 


Hyde Park High is getting more 
than paint. The BPS will spend 
$700k on "small repairs" but says 
HPH still needs complete moderni- 
zation. The State said it could lose 
its accreditation, citing problems 
with curriculum, the building & 
school climate. 


Hi are feeling the stress of the 


budget crunch. 


Zone supts say concerns over the 
severe austerity ahead overshad- 
ow everything. 

Principals say they can't plan -- 
Chapter 1 & other grants are still in 
flux, and they don't know what staff 
they'll have or how much they'll get 
for supplies. There is tension 
among the teachers in many 
schools over layoffs and the senior- 
ity vs. affirmative action issue. 


@ have mixed views (still) on 


school-based management. 


Schools have their first chance to 
vote for SBM in June. The princi- 
pal & 60% of teachers have to 
agree. Many principals say they'll 
go for it -- they're excited about try- 
ing new ideas. But the BPS ex- 
pects most to wait for "Cycle II" in 
September. A few principals in 
schools with more senior faculties 
say their teachers will probably say 
no -- they think they have more to 
lose than to gain with SBM. 


THE COURT: 
@ will end involvement in the BPS 


desegregation case. 

U. S. District Judge Garrity issued 
a draft final judgement & scheduled 
a hearing to ask plaintiffs to state 


‘why the 16-year-old case should 


not be closed: 


The Court still oversees 4 of the 12 
areas of the original order: voca- 
tional & occupational education, fa- 
cilities, staff desegregation & par- 
ent/student organizations. 


Most debate is around staff deseg. 
The order sets affirmative action 
goals of 25% black and 10% other 
minority. Teachers are now 23.8% 
black & 10.1% other minority. But 
those numbers would drop drasti- 
Cally if layoffs are based on seniori- 
ty, as the BTU contract requires. 
The plaintiffs, other advocates & 
many students want affirmative ac- 
tion upheld. Following the hearing, 
the judge agreed; final orders also 
will include the Unified Facilities 
Plan (the court-ordered schedule of 
building upgrades). But he won't 
order BPS funding for the Citywide 
Parents Council. 


CWEC: 
@ launched its "Changing Schools 


Project." 


We welcome Nick Donohue, a for- 
mer teacher and experienced train- 
er, to head our new project. Our 
goal: to support school and zone 
councils with information & strate- 
gies to make school/ zone based 
decision-making work. We're ask- 
ing teachers, principals & parents 
how we can help. Call us with your 
ideas! 
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THE SUPERINTENDENT AND 
SCHOOL COMMITTEE: 


@ accomplished little on the FY91 
budget impasse. 


By month's end the budget still stood 
at $409M, $19.3M over the city ap- 
propriation of $389.8M. The fiscal 
year begins July 1. 


The supt identified $10M of addition- 
al cuts that would hurt, but wouldn't 
"gut the system." Key recommenda- 
tions: eliminate some middle & high 
school courses, increase elementary 
class size and lay off about 190 teach- 
ers. A $390M budget could mean 
about 250 layoffs. About 790 tenured 
teachers & administrators got "pink 
slips." In June the School Committee 
cut $2.8M, including 18 zone & 
school administrators (no teachers). 


A bitter debate focused on whether 
layoffs should be by seniority or affir- 
mative action. The court upheld the 
latter. According to the Municipal 
Research Bureau, of the 395 teachers 
who received lay-off notices based on 
affirmative action, 20% have 20 years 
or more experience and 74% have 10 
years or more experience. 


CWEC, CPC, Urban League, Sped 
PAC, HOPE, Lena Park, Mass. Advo- 
cacy and the NAACP formed a coali- 
tion to break the fiscal log jam. They 
recommend the City allocate at least 
$10M more in exchange for broad re- 
forms focused on better classroom 
practices. They say the budget should 
be built from the "bottom up," and the 
current practice of "rolling over" last 
year's budget leads to inertia and re- 
tention of ineffective programs. 


The Mayor's Office hinted the City 
might come up with $10M more, but 
would demand more accountability. 


THE SUPERINTENDENT AND 
TEACHERS’ UNION: 

@ launched School-Based Manage- 
ment/Shared Decision Making. 


About 25 schools applied to start this 
spring (Cycle I), more than the Steer- 
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ing Committee of BTU staff, BPS ad- 
ministrators and parents expected. 
Some schools said they're interested 
for Cycle II in September. The Steer- 
ing Committee will decide on June 21 
which schools are "ready" for Cycle I 
-- looking hard to be sure the schools 
elected diverse councils and involved 
all constituencies in the application 
process. Council members of ap- 
proved schools will be trained for 3 
days in August at "a nice place" (says 
SBM chief Mary Brown Daniels) with 
help from Boston Partners in Educa- 
tion, Institute for Responsive Educa- 
tion, Conflict Mgt. and others. 


About 290 teachers & others went to 
information sessions at the BTU hall, 
and 40 parents showed up for a simi- 
lar session at Madison Park. Parents 
anticipated problems electing repre- 
sentative councils, finding meeting 
times for School Site Councils good 
for both parents and teachers, provid- 
ing translators, and more. An infor- 
mation pamphlet went out to parents 
in 10 languages, but there were no 
translators at the meeting. 


Issues to watch 


“As school ends, School Committee _ 


members have failed to fulfill their 
two major responsibilities... 


approving a balanced budget... 


Can they agree to more cuts (like 
personal staff) that won't hurt kids, 
convince the City they're serious 
about reform, and approve a budget 
by early summer so teachers can be 
recalled & wounds can start to heal? 


...and hiring a new superintendent. 


Can they agree on an inclusive, 
manageable search process and de- 
fine a vision and goals for the BPS 
before they & others start making 
lists of possible candidates? 


What about schools that voted no? 
Many say SBM couldn't be coming at 
a worse time, with teacher morale 
rock bottom over layoffs, the budget 
crisis, and the system's leadership vac- 
uum -- plus parents, principals & 
teachers feel there are too many unan- 
swered questions. 


Some principals say the 60% faculty 
support required by the contract isn't 
enough -- they want at least 75%. 
Others say that since their contract 
still isn't funded, why should they go 
ahead -- the BTU didn't move until 
their contract was funded. Some prin- 
cipals say they already govern by con- 
sensus, and since SBM/SDM brings 
no extra resources, why go through 
the hassles and paperwork? 


And many say SBM/SDM will be 
meaningless without better funding, 
"real" school-based budget control, 
strong leadership and support from 
Court St. for decentralization. 


Some observers are angry that schools 
are saying "no" -- teachers got a hefty 
pay raise in their new contract pre- 
sumably in return for the added re- 
sponsibilities and accountability of 
SBM/SDM. Counterarguments: Dade 
County & other districts also phased 
in SBM; & the contract calls for goal 
setting and more accountability even 
in non-SBM schools -- the difference 
is the principal, not the School Site 
Council, is responsible for planning. 


THE SUPERINTENDENT: 
@ kept an eye on student assignments. 


High school kids found out where 
they're going. 

The High School Zone office sur- 
veyed 152 parents from all over the 
city on what influenced their school 
choices, how they got information, 
and whether they were satisfied. 


¢ The three most important factors in 
choosing a school were curriculum, 
location, and reputation. Less im- 
portant: magnet themes and having 
another child at the school. 
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¢ Most got their information from 
friends and neighbors, the School 
Dept.'s information book, and their 
child. About 13% named "Open 
House” and 5% named the media. 


¢ About 90% said they were satisfied 
with their child's assignment and 
with the process. 


What's new with grades K-S assign- 
ments? As more kids signed up, the 
BPS added back 12 of the 29 kinder- 
gartens and 14 of the 36 first grades 
cut during Round 1. More will be re- 
stored over the summer. The BPS is 
matching the number of seats to the 
number of applicants, which limits 
choice for parents who apply early. 


A key variable -- still unknown -- in 
figuring out how many new kids can 
be assigned to a school is the number 
of seats needed for kids being kept 
back. Last year, the BPS Ist grade re- 
tention rate was 15%. 


Many parents are still unhappy and 
confused by the complex "controls" of 
"controlled choice" -- and many, 
mostly minorities, still haven't applied 
yet. Other Mass. cities have found 
good ways to reach parents: 


« a storefront Parent Center offering 
Social Security card applications & 
other non-school services. 


e door-to-door registration; Law- 
rence increased their Round 1 kin- 
dergarten applications from 40% of 
final enrollment to 90% in 4 years. 


* getting stores to drop fliers on stu- 
dent assignment in customers’ 
shopping bags. 


received resignation letters from 
highly regarded administrators. 


Controlled Choice chief Clarence 
Hoover will be an asst. supt in Mont- 
clair, NJ. Harvard-Kent principal 
Joanne McManus is taking a princi- 
palship in Lincoln. Barbara Shea, 
principal of the Wilson, is going to the 
Brookline schools... and others are 
thinking of leaving or taking time off. 


Some principals blame the exodus on 
widespread depression with BPS's 
lack of leadership and genuine com- 
mitment to decentralization and other 
reforms. 


reviewed status of Hispanic Drop- 
out Prevention Program. 


He met with zone supts and Latino 
ministers to check progress and come 
up with strategies. For the first time, 
the BPS sent a personalized letter to 
parents of the 1,562 Latino students at 
risk of failing -- 31% of the BPS's 
5,097 Latino kids. The Hispanic 
drop-out rate is 49%, 12% higher than 
the overall BPS rate of 37%. Latino 
parents complain that since the plan 
was adopted, little has been done. 


THE SCHOOL COMMITTEE: 
@ hit a brick wall (themselves) on the 


superintendent search. 


The four African American members 
boycotted the first meeting of the 29- 
member search committee, demanding 
more African American representa- 
tion. Besides the SC, the committee 
would have 2 Hispanic, 1 Asian, 5 Af- 
rican American and 7 white members. 


They also challenged the SC pres's ap- 
pointment of Davis-Mullen (chair) 
and Anderson (vice-chair) without 
talking to other members and ques- 
tioned their qualifications for the task. 


Some SC members wanted to start 
over again. They'll try to solve their 
problems at a June retreat. 


The five recruiting firms vying for the 
search contract warned the SC: 


¢ Set goals for the new supt before 
the search starts. 

¢ The 29-member committee may be 
unwieldy. 

¢ The pool of candidates is limited -- 
luring one to Boston will be a 
tough job with a price to pay. [Ina 
CPC parent survey, most said the 
new supt should be from the area.] 

¢ Build consensus and get communi- 
ty input. 


The Mayor jumped in and out of the 
fray. He first proposed a 7-member 
search panel (himself plus 6 commu- 
nity and school leaders), then suggest- 
ed offering the new supt a professor- 
ship to add status & income. 


The city has little hope of seeing its 
new supt by September -- and the SC's 
rating with the public is rock bottom. 


THE SCHOOLS: 
M@ celebrated multi-cultural harmony. 


30,000 kids from the BPS and paro- 
chial schools illustrated colored 
squares for "Kids Have Pride," a spec- 
tacular mural created with help from 
Sidewalk Sam, displayed in South 
Station. The BPS says parts of the 
mural may go on tour. 


A delegation of Mather students made 
the world news when they greeted So- 
viet & U.S. First Ladies Gorbachev & 
Bush in the Public Garden. 


congratulated staff on awards. 


Thompson teacher Myrtlene Mayfield 
(a 1988 CWEC Golden Apple winner) 
and Burke High headmaster Albert 
Holland were named Readers' Digest 
"American Heroes in Education." 
There were 400 nominees and 10 win- 
ners nationwide -- Boston is the only 
city with two winners. Each gets 
$5,000 plus $10,000 for their school. 


Lewenberg principal Tom O'Neill was 
one of 10 National School Safety Cen- 
ter "Principals of Leadership.” 


Harvard U. gave an honorary degree 
to Mather School principal M. Kim 
Marshall. Kim was in good company, 
sitting next to West German Chancel- 
lor Helmut Kohl. 


Brenda Richardson, a Trotter teacher, 
won a "Thanks to Teachers" prize 
from Apple Computer, WBZ and 
UMass. There were 20,000 applicants 
and 200 winners nationwide. Her col- 
league, Maureen Gannon, was a semi- 
finalist (one of 10 in Mass.) Watch 
for Brenda in Apple commercials! 


@ launched new partnerships. 


The Mason is the first in a program to 
link BPS schools and city depart- 
ments. The Mason is teamed with 
Parks & Recreation. 


The Taft's university partner, Harvard 
Business School, is stressing parent 
involvement -- they invited 150 stu- 
dents, parents & staff to a barbecue 
and let the Taft community use their 
gym & facilities on Saturdays. 


H took the "Mets." 


A "highly placed source" says watch 
for lower scores -- without the usual 
pressure from former supt Wilson to 
raise scores, schools spent less time 

preparing & "teaching to the test.” 


got outside for fun and games. 


650 sped kids competed in the "Spe- 
cial Games 1990" at UMass, and 
1,000 7th graders with good atten- 
dance, achievement & citizenship 
went to a cook-out at Boston U. anda 
Red Sox game -- as guests of IBM. 


THE COURT: 


H@ closed the 16-year-old BPS 
desegregation case. 


In final orders, Judge Garrity perma- 
nently enjoined the BPS from racial 
discrimination, said the Unified Facili- 
ties Plan must be completed, main- 
tained the Dept. of Implementation, 
and expanded on affirmative action 
orders setting goals of 25% black & 
10% minority: when staff are cut, the 
same racial/ethnic balance existing be- 
fore the cut must remain. The order 
will expire when minority staff have 
enough seniority so layoffs by seniori- 
ty won't change the racial balance. 
The Judge said minority kids & fami- 
lies needed role models to boost 
achievement & counteract isolation. 


The BTU voted (along racial lines) to 
appeal, saying ‘hire by affirmative ac- 
tion, but lay off by seniority.’ Parents 
& students say that either way, many 
good teachers will be lost. 


June 1990 


THE SUPERINTENDENT & 
SCHOOL COMMITTEE: 


HZ whittled the budget down to $400M. 


Starting at $409M, the School Com- 
mittee ok'd the supt's recommended 
cuts of $9M, including 258 positions 
(a net reduction of 3.7% from FY90): 
* 137 teaching 

¢ 35 administrative 

* 19 pupil support staff 

¢ 39 paraprofessionals 

¢ 22 clerical 

* 6custodial/technical 

Zone supts & principals say loss of 51 
elementary specialists has made 
scheduling a nightmare. 


Meanwhile the supt rescinded 450 lay- 
off notices. About 790 went out in 
May, 650 to tenured teachers to cover 
maximum potential layoffs under both 
affirmative action & seniority. About 
300 layoffs would be needed on the 
$389.8M City-approved allocation. 


Still on notice: 

* 174 permanent teachers - mainly 
secondary school and elementary 
art, reading & other specialists. 

¢ 401 provisionals 


But now the BPS says 30-50 tenured 
teachers (maybe fewer) may be with- 
out a place. 


The Mayor said he'd talk about clos- 
ing the gap between the BPS request 
and City allocation if the School 
Comm. voted "real" cuts down to 
$399M-$400M. The City Council 
isn't convinced the BPS needs more. 


Ts the School Committee's $400M 
budget "real?" Insiders say not if the 
School Committee won't vote to cut 
tenured teachers, and if the State forc- 
es the BPS to increase the facilities 
budget by $1.8M as the Court re- 
quired. 


THE SUPERINTENDENT: 


@ announced SBM/SDM schools. 


Of 25 that applied for Cycle 1 starting 
this summer, the School Based Man- 
agement/Shared Decision Making 
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Committee ok'd 18 -- every school 
that filed a complete application: 1 
high school (Boston HS), 7 middle, 
and 10 elementary. 


Word is about half were strong candi- 
dates. Others must be watched -- CPC 
and parent members of the SBM 
Comm. question whether there was 
full parent participation in School Site 
Council elections. Only one parent 
showed up at the Gavin. Other coun- 
cils' parent reps don't reflect schools’ 
racial make-up. Some blame prob- 
lems on pressure to sign up as many 
schools as possible, ready or not. 


appointed new principals. 


Nine "acting" principals were promot- 
ed to "permanent." Of 6 other new 
appointments, 3 are central adminis- 
trators happy to be back with kids: 

¢ William Abbott -- Chittick 

¢ Jack Halloran -- Harvard-Kent 

¢ Rosalyn Browne -- Wilson 


Lewenberg principal Tom O'Neill will 
take the year off, replaced by Lewen- 
berg administrator Angelo Giacalone. 


_ Issues to watch 


The superintendent search 


The interim supt says he might stay 
past September 1 if the Search Com- 
mittee is making "significant" _ 
progress. Can the committee stay 
on schedule this summer? 


The budget © 


Can the School Committee produce 
a credible budget under $400M? 
Can the City Council be convinced — 
the BPS needs more $$? Where 
will the City get $10M to close the 
gap -- from windfall local aid? 
What will the City ask for in return? 
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_ wrapped up union contracts. 


The BASAS contract (principals & 
headmasters) is finally ratified & 
funded. What's in it? A 12% raise 
over 2 years, plus the identical lan- 
guage on SBM/SDM as in the teach- 
ers’ contract -- unique in the U.S. 


Talks with the custodians’ union went 
smoothly -- union & mgt. will work 
together on training, a #1 priority. The 
union got an 8.5% hike, but gave up 4 
of 8 "overtime" holidays & agreed to 
anew management rights clause. But 
no changes on rules for "bidding & 
bumping" into different bldgs, piloting 
cleaning by outside contract, & more, 
recommended by CWEC & others. 


Both were funded by the City for year 
1; the BPS must cover year 2. Settle- 
ments with other bargaining units 
were added to the FY90 deficit. 


THE SCHOOL COMMITTEE: 


H@ ironed out supt search problems. 


Back together after splitting on racial 
lines over process & leadership, they 
agreed to keep the 29-member search 
committee headed by Davis-Mullen 
and Anderson -- but will try to in- 
crease the % of minority members, 
and the 3 work groups (to hire a con- 
sultant, set criteria and screen resu- 
més) will elect their own chairs. 


The new schedule calls for the new 
Supt to be on board by January 1. 


was blasted by the City for red ink. 


FY90 ended $6M+ in the red. Why? 
Mostly, increases in heat & utilities, 
early retirement benefits, & contracts. 
The overrun doesn’t help the School 
Committee's case for more $$. The 
FY89 deficit: $13M. 


must readvertise the bus contract. 


Ten taxpayers won a suit against the 
School Committee, arguing the deci- 
sion to extend the current contract for 
a second year violated the State "Uni- 
form Procurement Act.” The ruling 
could affect $200M of City contracts. 
The City has appealed. 
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THE SCHOOLS: 


M@ got bad news on "Met" scores... 


How bad? Compared to last year: 


Reading: Down in 9 grades (1-5, 8 
and 10-12). Unchanged in 3 grades 
(6,7 & 9). Up in no grades. The % 
of kids scoring above the national me- 
dian of 50 dropped in 11 of 12 grades. 


Math: Down in 6 grades (3-5, 8, 10 & 
12). Unchanged in 5 grades (1, 2, 6, 7 
& 9). Up in grade 11. The % of kids 
scoring above the national median 
dropped in 10 grades. 


Principals don't blame teachers, but 
gave lots of other reasons: 


¢ larger class sizes and different kids 
in their schools due to new student 
assignment plan. One remedy: 
smaller 1st grades. 

¢ more lst graders who didn't go to 

kindergarten. To help a little, the 

BPS will add 3 full day kindergart- 

ens in Sept., funded by the State. 

less pressure from Court St. 

more kids coping with drugs, 

gangs, abuse, family instability. 

¢ school-specific reasons (e.g. teach- 
ers leaving mid-year). 


Many say the BPS tests too much, & 
the MAT isn't a good measure of 
achievement; others say it usually is. 


...and slightly better (but not great) 
news on non-promotion rates. 


The BPS kept back 7.8% of all stu- 
dents compared to 9% last year. 
Highest rates were in grades 1,9 & 10 
-- all a bit lower than 1989: 
black white asian  hisp total 
1 15% 9% 4% 16% 13% 
9 23%. 18% 71% 23% 20% 
10 19% 14% 7% 16% 16% 


A State report criticized BPS policy, 
saying ‘base promotion on continual 
progress, tailor programs to meet indi- 
vidual needs, end tracking, and don't 
blame kids for failures of the system.’ 


got help with staff development. 


All agree this must be a top priority -- 
to promote excellence, reduce isola- 
tion, and guard against burnout. 


The new McCormack & Dever Pro- 
fessional Development School, funded 
by the $2.6M federal magnet grant, 
graduated its first class of 19 "visit- 
ing" teachers. The 4-week pilot 
"mini-sabbatical” included classes 
with BPS & university people, inde- 
pendent study and classroom practice 
with trained, volunteer "host" teachers 
from the Dever & McCormack. Insid- 
ers say ideally hosts should come 
from all over the city. 


The North Zone finished its mentor 
program for principals -- 'fledglings' 
got valuable tips from veterans on 
how to cut red tape and manage time. 


@ held graduation ceremonies. 


This year's valedictorians: 8 Asians, 3 
African Americans, 3 whites & 1 His- 
panic -- 6 U. S.-born, 9 non-native. 


Most high schools report 50%-60% of 
grads will go on to college -- exam 
schools, 90%-95%. Non-exam 
schools were pleased with grads’ col- 
lege acceptances to top schools like 
Bowdoin, MIT, Wellesley & Amherst, 
as well as Northeastern, BU & others. 


Madison Park held a special ceremony 
to recognize 69 Hispanic kids who 
"beat the odds" and graduated. The 
Latino dropout rate is 49% compared 
to 37% overall. 


But how many BPS grads will make it 
to college graduation? Only about 
25% of BPS students entering local 4- 
year colleges in 1983 graduated or 
were still enrolled 4 years later. An- 
other glum statistic: less than 2% of 
minority kids entering 9th grade will 
graduate from a 4-year college. 


worked on plans for next year. 


Many high schools will cluster 9th & 
10th grades, to decrease student & 
teacher isolation & add flexibility. 


But Dorchester High is ending 9th 
grade clustering -- they can't afford it 
with staff cut-backs. All high schools 
say cuts have made curriculum plan- 
ning & scheduling hard. 


The 2-year, Goodwin, Procter & Hoar 
funded SEED grant ended at the Trot- 
ter & Agassiz, will begin at Quincy & 
O'Hearn in Sept. The O'Hearn $$ will 
support the school's highly regarded 
model sped/regular ed integration. 

The Quincy's focus: whole language 
for regular & bilingual classes, plus 
strong parent support. 


looked forward to summer... 


Through the "Boston Reading Crew," 
supported by the BPS, BTU, Boston 
Partners in Education & the Boston 
Public Library, teachers donated 
books kids can borrow from commu- 
nity centers. One principal said for 
the first time, parents promised they'd 
keep their kids reading all summer. 


Twelve S. Boston High students & 3 
teachers sailed the "Spirit of Massa- 
chusetts" from Virginia to Boston. A 
great experience -- but all got seasick! 


Two Snowden teachers will go to Mo- 
rocco on Fulbright fellowships; and a 
Snowden student is going to the So- 
viet Union through "Experiments in 
International Living." 


... and to summer repairs. 
Scheduled work: floors, ceilings, 
HVAC, painting, plumbing, & more 


in 20+ schools, plus start-up of 11 
complete modernizations. 


Students will help with spruce-up 
work in Hyde Park High, & college 
kids will take building inventories to 
help BPS with long-range planning. 


THE STATE: 


@ threatened to withhold sped aid. 


The special ed court monitor found 
many areas of BPS non-compliance. 
The State says the BPS must fix two 
by August 15 -- and maintain compli- 
ance for 3 months -- to get the $887k: 
translations of education plans. 
The BPS is 100% in non- 
compliance providing translations 
for Spanish-speaking parents within 
the required 8 days. The BPS says 
new computer software should 
solve the problem; parents say past 
promised "remedies" haven't 
brought lasting improvement. 

* transportation. 50% of students as- 
signed to new programs didn't re- 
ceive transportation assignments 
within the 14 days required. 


The sped parent council names other 

problem areas; the BPS says all but 

the first aren't problems: 

© bilingual speech, language therapy 

° occupational & physical therapy 

* teacher absence. Kids miss servic- 
es while teachers are in team meet- 
ings or doing assessments. Advo- 
cates say other districts avoid this 
by better planning & scheduling. 


The two sides are still miles apart on 
the 14-year-old case. The BPS wants 
it closed so they can focus on more 
important questions (e.g. why are so 
many kids in sped?), while plaintiffs 
want sped in receivership so kids get 
the services they're entitled to. 


H commended outstanding school- 
business partnerships. 


The State Dept. of Education says 
only California has more than Mass. 


Of 6 ‘exemplary’ partnerships state- 

wide, 2 are in Boston: 

° 10-year-old Mass. Pre-Engineering 
Program (MassPEP) which encour- 
ages minority kids in 15 BPS 
schools to pursue careers in science, 
math and tech. In 1989, 93 of 104 
seniors in the program went to col- 
lege, 52 in science/tech fields. 


¢ A Partnership of Partners -- Brigh- 
ton High, Bull Worldwide Info. 
Systems, & St. Elizabeth's Hospital. 
Bull has provided a telecommunica- 
tions link between Brighton High 
and a London school. 


Of 14 "outstanding" awards, 3 went to 
Boston: The Boston Higher Ed. Part- 
nership (23 colleges & universities 
which provide counseling & help kids 
get financial aid), the King/Shawmut 
Bank; & the Burke/The New England. 
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THE INTERIM SUPERINTENDENT: 
@ drew cheers for pro-active moves. 


Many note Mr. McDonough -- who 
took over last March from the ousted 
Dr. Wilson -- has been much more 
than a caretaker. What's he been 
working on? 


Educational policy. In answer to 
School Comm. member Holt's re- 
quest, he got the School Comm. to 
talk about retention and tracking. The 
SC only discussed educational policy 
three times all last school year. He 
also named a retention and tracking 
work group of parents, principals, 
BPS staff, advocates and university 
reps (we heard mild grumbles about 
who was -- and wasn't -- included). 
Their report is due in January. 


He's also been listening to lots of peo- 
ple and making recommendations on 
student assignment, voc ed, Hispanic 
drop-out, and more. 


@ appointed a new sped director. 


Elliot Feldman replaced Judy Riegel- 
haupt, who resigned. Dr. Feldman 
had run BPS home and hospital pro- 
grams. Good choice, say many. 


@ announced SAT results. 


BPS scores for the college entrance 
test dropped 9 points from last year. 
State & national scores: also down. 


Verbal Math 


BPS 346 404 
Mass. 427 473 
National 424 476 


The range is 200-800. On the verbal, 
26% of BPS kids scored from 200- 
240: they got from 0 to maybe 9 ques- 
tions right. The BPS says many prob- 
ably didn't finish the test. 


Math was better. 


THE SUPERINTENDENT AND 
SCHOOL COMMITTEE: 


@ wrestled with the budget. 


The BPS is predicting a $2M+ deficit 
in addition to the $10M shortfall be- 
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tween the city-approved FY91 school 
spending level of $389.5M and the 
School Committee-approved budget 
of $399.5M. Aug. cuts of $4M in- 
cluded 106 non-tenured teaching slots. 


But no tenured teachers were laid off. 
The union said the "pink slip" was in- 
correctly worded, and an arbitrator 
agreed. The decision cost the BPS a 
possible $3.5M budget reduction. 


Another summer setback: state cut- 
backs shaved $300k off the original 
$389.9M city appropriation. 


Some Court St. strategies to save: 
conserve energy, freeze hiring of 
non-direct service personnel, cut cus- 
todial overtime & non-essential sup- 
plies. Also on the table: longer school 
days, longer vacations. But do these 
add up to $12M? Not even close. 


What about the Mayor's hint last 
spring of more $$? Though the City 
finished FY90 with a $10M surplus, 
State fiscal woes have worsened, and 
the City put the BPS on hold until the 
picture clears after election day. 


Issues to watch... 


The budget. No action expected 
before election day; then, plenty of 
hand-wringing. What if Question 3 
passes? Will the BPS have to cut 
$12M -- or much more? 


Decentralization. Though some 
Court St. officers have moved to the 
zones, insiders say decentralization 
isn't real. Can Court St. act quickly 
to center more decision-making and 
accountability in the zones and 
schools? 


The supt search. Will the pool 
have enough strong candidates? 
Will the School Committee listen to 
the Search Committee? 
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If the CLT tax roll-back petition pass- 
es, some estimate the BPS would have 
to cut back to c. $370M _ -- which 
would leave only enough staff to cov- 
er minimum legal and contractual 
needs. 


THE SCHOOL COMMITTEE: 
gave raises to personal staff. 


In a private session, they voted aides 
an increase along with other non- 
union personnel. When the public 
found out, they met in public to recon- 
sider, but ended up voting a $3,284 
per member increase anyway (from 
$54,015 to $57,299). Total staff sala- 
ries: $745k. 


made some progress on the 
superintendent search. 


The Search Committee set criteria for 
the new supt and will hold hearings to 
get public input. The priorities: some- 
one who knows urban systems and 
problems, will support school-based 
mangement and decentralization, can 
improve achievement -- basic skills 
and critical thinking -- measured in a 
variety of ways (not just standardized 
tests), can work with parents and the 
community, and more. 


What about salary? It will be “com- 
petitive” -- the search consultant said 
the current $95k isn't enough to get 
top candidates. Of 37 cities ina re- 
cent survey, 24 paid their supt more 
than Boston and 12 paid less. Top is 
New York at $195k (enrollment: 1M). 


About 35 inquiries have come in, but 
no front runners so far. A sweetener: 
Harvard, UMass & BC said they'd 
consider offering a teaching post to a 
supt who met their qualifications. 


The application deadline is Oct. 30. 
The Search Committee says they'll 
have 2-3 finalists by December and a 
new supt in place in January, but 
many think the time line is unrealistic. 
Will the acting supt stay through June 
if asked? He hasn't said no. 
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@ said "no" to Coke. 


They ordered the BPS to switch from 
Coca-Cola to other soft drink vendors 
in support of sanctions against South 
Africa. Coke isn't happy -- they sent 
top brass to a Committee meeting to 
try to reverse the decision. 


THE SCHOOLS: 
@ opened smoothly and 


enthusiastically.... 


Principals said this was the best open- 
ing in years, teachers are energized, 
and morale is great. A main reason -- 
all are happy to have their jobs after a 
spring and summer of instability and 
threatened layoffs. All agree the 
downtown bureaucracy is a mess, but 
schools are working well. 


Quincy School staff got an extra back 
to school treat to boost already high . 
spirits -- breakfast at the Federal Club 
hosted by the Bank of Boston. 


...but with a few glitches. 


Transportation -- few reported prob- 
lems with special needs service, but 
major screw-ups with corner-to-corner 
routes. 


Supplies -- many schools are still 
waiting for crayons, books and other 
basics. 


Planning & Development time -- the 
worst glitch of all in elem. schools. 
The BPS said schools could do with 
fewer special teachers (art, music, 
etc.) to cover classroom teachers’ con- 
tractual 3 weekly planning periods. 
How? Each would teach 7 periods a 
day instead of 6. Zone supts and prin- 
cipals say scheduling is impossible 
and many teachers aren't getting their 
full 135 minutes. The Budget Office 
argues schools must learn to do things 
differently. The union has filed a grie- 
vance and, many think, will win 
(though Court St. says problems are | 
being solved one by one). Stay tuned. 


sent staff & parents for training. 


Word is several conferences and 
workshops -- for STAR schools, bilin- 
gual ed teachers, and School-Based 
Management councils -- were lively 
and informative (though others were 
rather dreary). 


High marks also go to summer EMAT 
(Elementary Math and Teaching ) 
training. In this National Science 
Foundation program, teachers learn 
new ways of teaching math, then train 
other teachers. It has what nearly all 
teachers & principals say the BPS 
needs more of: professional develop- 
ment & networking. And kids love all 
the hands-on activity. 


Also from the National Science Foun- 


dation this year: a $500k grant for 
middle school math. 


@ are looking at new ways of doing 
things. 
Many are cutting back or eliminating 
ability grouping and "pull-out" pro- 
grams and integrating special needs 
children into regular ed classes. 


West Zone supt Bage is asking every 
principal to try one new thing this 
year, In other zones, schools must ad- 
dress zone-wide goals (e.g. new writ- 
ing program in the North), plus set 
their own. 


High school supt Fung's draft plan for 
high school restructuring calls for re- 
vising the traditional grade structure 
and big changes in curriculum. 


@ tried out school-based management. 


Eighteen schools were approved last 
spring to implement the new parent/ 
teacher/principal shared decision mak- 
ing process included in the teachers’ 
contract. All agree the 4-day training 
in August for new school site councils 
was A+. 


How's SBM going? Too early to tell. 
There's still no policy for getting 
waivers from state and BPS rules, and 
no procedure for getting "refunds" 
from unused appropriations for substi- 
tute teachers and energy conservation. 
The BPS says all will be in place by 
November. More schools can (but 
don't have to) adopt SBM throughout 
the year. 


Coming next year for SBM schools & 
a few others -- School-Based Budget- 
ing, just ok'd by the School Comm. 
The BPS is drafting procedures to let 
schools shift funds around -- such as 
exchanging an administrator for a 
teacher. Good training will be key. 


@ are looking better and better. 


Dozens of buildings are gleaming 
with $1M's worth of new floors, paint, 
tiling, and more. (Check out the Ham- 
ilton in Brighton!) BPS students did a 
great job painting and cleaning in sev- 
eral buildings. 


@ applauded outstanding staff. 


Hats off to Hale teacher Caroline Chin 
and O'Hearn custodian Joe Brand, two 
of the six winners of the Municipal 
Research Bureau's Shattuck public 
service awards. 


THE STATE LEGISLATURE: 


@ shot down a home rule petition to 
reorganize the School Committee. 


The compromise plan, backed by the 
Mayor and approved 10-2 by the City 
Council at zero hour, died when the 
lawmakers failed to vote on it by the 
Oct. 1 deadline. It called for 9 mem- 


bers, 5 elected and 4 appointed by the 
Mayor, serving 4-year terms. 

Added on by a few Boston legislators 
and reformers: a provision giving par- 
ents authority to hire principals and 
headmasters. 


Is School Comm. structure central to 
school reform? Many say no. The re- 
form group is still working to give 
more power to parents & schools. 


THE STATE: 
@ kept an eye on student assignments. 


Boston/Chelsea monitor Charles 
Glenn asked for input on how to im- 
prove "controlled choice"and got an 
earful from parents, Parent Info. Cen- 
ter staff, CWEC, the Mayor's office, 
and others. Recommendations: 


redefine the role of the Dept. of Im- 
plementation (created by the court 
to oversee deseg and make all 
school & transportation assign- 
ments). Zone parent centers should 
make assignments, not just process 
applications; 


¢ simplify the application form and 
process, especially for kindergarten; 


* provide more -- and better -- parent 
information and outreach; 


* create more "permanent" and full- 
day kindergarten seats (“permanent" 
assignments allow the child to stay 
in the school until graduation); 


admit students to exam schools at 
other than 7th and 9th grades; 


... and more. Also proposed in Dr. 
Glenn's summary: abolish Advanced 
Work Classes for grades 4-6. Instead, 
every school should develop alterna- 
tives to attract students. 


The big question: WHO'S IN 
CHARGE? 


The State and zone staff all agree that 
zone supts, zone councils and princi- 
pals haven't been given the decision- 
making power they need to make con- 
trolled choice succeed. 


Student Assignment Update: 


Actual enrollment -- the number of 
students attending school -- was 
54,488 on Oct. 11. Many principals 
and zone supts say schools are full. 


From July 1 to Sept. 30, about 17,000 
new students registered for school. 
About 800 kindergarten students are 
still unassigned. Though seats are 
available, parents won't send their 
children to schools with openings. 
About 3,700 students who registered 
have not attended. 


October 1990 


THE SUPERINTENDENT & 
SCHOOL COMMITTEE: 


@ put the budget on hold again. 
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Comm. met with the Commissioner , 
who agreed BPS concerns had merit. 


The State Board of Education is due 
to vote on Nov. 27. 
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The FY91 bottom line is now $401M, 
$12M over the city-approved spend- 
ing level of $389.5M. City Hall told 
the supt to wait until after Election 
Day to see outcome of voting on tax 
rollback Question 3. But even though 
it failed, the state and city financial 
picture is bleak -- and the Mayor has 
said BPS must cut back to approved 
level -- no more hints of ‘closing the 
gap.’ He told the School Comm. they 
have received generous increases to- 
talling $138M in past 7 years, but no 
more. [Some say there could be a few 
million more down the road, but not 
until the School Comm. balances its 
budget.] 


So what to cut? Not tenured teachers 
& mandated services -- but library 
programs, sports, provisional teaching 
positions could be on the block. 
School Comm. again will face pres- 
sure to cut personal staff (over $740k 
+ benefits). 


To help shore up the city bond rating 
& control spending, the City Auditor 
froze BPS account transfers except 
when needed to comply with law or 
contracts. The move will have little 
effect, says BPS budget office. 


And FY92 looks worse -- City has 
told BPS to expect 3%-5% less than 
this year. More in our next issue. 


fought to save adult ed programs. 


The State ranked the BPS's funding 
proposal 26th of 31, & said there was 
$$ only for top 19. The BPS may lose 
$962k from 1/91-6/93 & close down 
half its adult ed. programs mid-year, 
leaving 1,200 adults (mostly BPS par- 
ents) without ESL & basic adult ed 
classes. The BPS says process was 
unfair (the winners were all in private 
sector agencies), and technical assis- 
tance to BPS was flawed. The School 


THE SUPERINTENDENT: 


accepted state citation for reducing 
drop-outs. 


The state commended three schools 
for improvements: South Boston, 
English, and Madison Park. But sev- 
eral insiders say hold the applause -- 
the BPS's report on 1989 dropouts is 
due out soon and may be less encour- 
aging. The state & BPS use different 
methodologies: the BPS follows actu- 
al students, while the state uses pro- 
jections, since it doesn't have cumula- 
tive data. 


welcomed out-of-town visitors. 


Educators from Japan and Sweden 
chose Boston as a site of fact-finding 
missions. The Japanese team looked 
at R&D, student assignment & curric- 


The BPS also hosted "Winners In 
Sharing Education" (WISE), a state- 
wide conference on special ed main- 
streaming. Many BPS schools are in- 
tegrating sped & regular ed classes 
much more; most report dramatic ben- 
efits to all kids. 


THE SCHOOL COMMITTEE: 


@ crossed another hurdle in the supt 


search. 


Applications closed -- 36 applied. 
The list wasn't public info. -- but word 
is it included a wide range of insiders 
and outsiders with differing educa- 
tional visions. Six semi-finalists were 
named on Nov, 21. The plan calls for 
interviews in early December, selec- 
tion of 3 finalists by December 10, 
then public hearings and site visits to 
finalists' home cities. The School 
Comm. makes the final decision. 


They blasted the Mayor (again) for in- 
terfering -- he chided them for not 


ulum delivery. 


Issues to watch... 


The supt search. The search is un- 
der fire following Resume Work 
Group's selection of 6 semi-finalists. 
Will the process stay on track? 


Budget. City Hall has said no more 
$$. Can the School Comm. act 
quickly to balance the budget? Can 
they spearhead a credible campaign 
for more resources? 


Student assignment. The supt, par- 
ents, zone councils and state agree 
on many recommended changes to 
the "controlled choice” plan. Will 
the School Committee listen ? 


making financial management skills a 
top criterion for candidates. 


@ left the Coke boycott issue 
unresolved. 


They voted in Sept. to remove Coca- 
Cola products from the BPS in sup- 
port of sanctions against South Africa 
-- but may reconsider. They've now 
heard from both Coke management & 
anti-apartheid activists and spent a to- 
tal of 82 minutes on the issue, appar- 
ently with more to come. 


THE SCHOOLS & ZONES: 
@ kept up work on school change. 


The BPS & state are working closely 
on a new high school plan. Zone supt 
Michael Fung says state is looking for 
radical changes. A group of headmas- 
ters is reviewing his 5-stage restruc- 
turing plan, which calls for reorgani- 
zation of grades to give kids time to 
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master a core curriculum before mov- 
ing on to projects, mini-courses, spe- 
cialized "strands" of study, and a 
mini-thesis (required for promotion in 
place of passing a standardized test). 
Top priority of headmasters is student 
achievement and school performance 
-- amove to competency-based 
teaching and learning. 


Many principals and headmasters are 
also looking at curriculum -- teachers 
and principal agree it's crucial but has 
received inadequate attention. 
Schools must start talking about how 
kids learn, said one principal. 


The Gavin and Lewenberg, with 5 
other Mass. middle schools in a na- 
tionwide network, got state funding 
for "Turning Points," a Carnegie mod- 
el of whole-school reform (mentoring, 
heterogeneous grouping, shared deci- 
sion-making & more). The $20k 
grants are for professional develop- 
ment and training. 


moved slowly toward SBM. 


Nineteen schools have adopted 
school-based mgt. for Cycle II this 
fall. Next step: the SBM Committee 
must okay their applications. 


Some principals say there are few in- 
centives yet and little evidence so far 
that school-based mgt/shared deci- 
sion-making has benefited the 18 
schools who were approved for SBM 
last spring -- but plenty of additional 
paperwork and meetings. 


Others point out that SBM takes lime, 
and schools shouldn’t expect dramatic 
results overnight. 


Some SBM schools do report positive 
changes -- such as increased parent in- 
volvement, better school climate & 
discovering new talent on the faculty. 


One new incentive: SBM schools can 
now apply for waivers. The Trotter is 
asking for an end to the mid-year re- 
versal of its half-day kindergarten ses- 
sions (also recommended by the supt 
and many others). 


Another proposed incentive is school- 
based budgeting -- giving schools 
more control over their money. But 
principals wonder if this will mean 
anything next year with cut-backs 
looming. 


took standardized tests. 


Grades 3-5 took the Metropolitan, 
used for placement in grades 4-6 Ad- 
vanced Work Classes. AWC is under 
fire from the state and de-tracking ad- 
vocates but will be around next year. 


Grades 5, 8 and 12 took the Degrees 
of Reading Power (DRP). Kids get 
three chances to pass, required for 


promotion -- though the BPS says vir- 
tually none of the 10% or so who fail 
all three tries is kept back just for fail- 
ing the DRP. Last year the School 
Comm. postponed basing promotion 
on Met scores instead. 


DRP results were good: 74% of regu- 
lar ed students passed, compared to 
69% last winter. What's passing? For 
seniors, understanding the equivalent 
of a Boston Globe editorial. 


And finally, grades 3, 6 & 9 took state 
Basic Skills Tests in reading, writing 
and math. Results are due in January. 


Too much testing? Teachers say yes. 
In Nov. the BPS unveiled a new alter- 
native assessment program, developed 
with Boston College, that looks at 
classroom performance. It will be pi- 
loted in about a dozen schools this 
year. Advantage: it will give a better 
idea of what kids really know. Disad- 
vantages: it's expensive and requires 
lots of training for testers. 


applauded summer readers. 


Congratulations to the thousands of 
kids who joined the "Summer Read- 
ing Crew" sponsored by the BPS, 
Teachers Union & Boston Partners in 
Education. Kids at the Ohrenberger 
read the most books -- 1,738; and the 
Manning had the highest level of par- 
ticipation -- 57%. Ohrenberger stu- 
dent Salina Brown read the most 
books -- 190! 


watched clouds build -- while enjoy- 
ing some sunshine. 


The BTU says inevitable budget cuts 
later this year and in FY92 are wear- 
ing at morale. The union estimates a 
6%-10% reduction could mean elimi- 
nating at least 500 positions. Adding 
to teacher unrest -- yet-to-be- 
negotiated pay for year 3 of their con- 
tract, and who will be the new supt. 


Other causes of poor morale in sever- 
al high schools, says BTU: abysmal 
student attendance and tardiness, plus 
continued overcrowding. 


But there are bright spots, too -- like 
Boston Latin's new after-school and 
Saturday morning support programs, 
and English High's Fenway Program, 
which is thriving in its new location at 
Bunker Hill Community College. 


Twelve North Zone teachers drew 
praise for Drawing on Diversity, a 
collection of effective teaching tech- 
niques for multicultural classes, pro- 
duced in conjunction with Boston U. 
with state $$. And the M. L. King 
had its best-ever annual spaghetti din- 
ner for 400. 


Ninth graders at South Boston, Burke 
& Dorchester are guaranteed admis- 
sion to UMass if they fulfill a contract 
to take college prep courses, work 
with a mentor and get at least a "C" in 
all classes. 


@ spiffed up school yards. 


Through "City Year" -- a non-profit, 
privately funded group focusing on 
schools -- teams of volunteers spent a 
day at 20 schools cleaning up trash, 
raking, removing graffiti, & painting. 


The Manning finally broke ground for 
its new playground and landscaping. 
Kids, parents, neighbors, foundations 
and business partner Millipore have 
raised $125k. 


@ cheered four "Points of Light." 


The Thomas Group (which publishes 
The Thomas Report) honored princi- 
pals Bak Fun Wong (Quincy ) & 
Roger Harris (Timilty), Hyde Park 
headmaster Curtis Wells, and Irving 
teacher Wilberanne Wells, along with 
21 other local leaders from business, 
education, government & community, 
at its "Points of Light" breakfast. 


Freedom's Foundation (Valley Forge, 
PA) recognized BPS principals Janet 
Short (Tobin) and John Gillis (Ali- 
ghieri). 


@ got treated to an unusual 
Halloween party. 


Over 1,200 North Zone 6th graders & 
parents spent a night at the Museum 
of Science, free, complete with spe- 
cial "Ghostbusters" show -- and had a 
blast. The East Zone did it last year; 
West Zone is scheduled next year. 


MASS. ADVOCACY CENTER: 


@ distributed a new handbook for : 
middle school parents & kids. 


Opening Doors -- Working with Your 
Middle School has tons of info. on 
parent and student rights, school 
rules, how to get help, and even form 
letters for parents to report a child's 
absence. A disturbing note on truan- 
cy: 23% of BPS middle school stu- 
dents are out of school more than 7 
days a quarter. 


Coming on January 26th! 


"Visions for a Better Way," a citywide 
conference on promising practices in the 
BPS -- what works for students and 
teachers. Co-sponsors: CWEC, CPC, 
HOPE, the Latino Parents Assoc. and the 
Urban League of Eastern Mass. 


Questions? Call CWEC, 542-2835. 


November 1990 


Unless you've been way out of town, you 
know that the BPS topics of the month 
were: 


@ The superintendent search... 


The process self-destructed just after 
Thanksgiving. The Resume Work 
Group picked 6 semifinalists, as 
planned. One withdrew, leaving two 
insiders -- High School Zone supt. 
Michael Fung and former Dist. C supt 
Charles Gibbons (now director of the 
Boston Plan for Excellence) -- and 
three outsiders -- Cecil Carter (for- 
mer supt, Savannah-Chatham Cty., 
GA), David Sawyer (supt, Pickens 
Cty., SC) and John Murphy (supt, 
Prince Georges Cty., MD). 


Criticism was instant. Why? 


¢ The semifinalists included no wom- 
en or Hispanics. One candidate 
thought to be black turned out to be 
white. Another, it was soon 
learned, had just been fired from 
his superintendency. 


* Many said the criteria weren't ap- 
plied consistently. At least three 
unsuccessful applicants (Chelsea 
supt & former BPS zone supt Diana 
Lam, BPS East Zone supt Cliff Ja- 
ney, and John Dow, supt in New 
Haven) met the criteria better than 
two who made the cut. 


* Finally, some said strong School 
Committee, City Hall and business 
community influence on choices 
should have been balanced by par- 
ents' and advocates' voices. 


MCAD threatened legal action, Mur- 
phy (considered a top candidate by 
many) dropped out, and the Search 
Comm. agreed to clarify the process, 
extend the search, add up to 5 more 
semifinalists, and include 2 Hispanic 
parents on the Resume Work Group. 
A local consultant offered free help, 
and School Comm. pres. Burke asked 
interim supt McDonough to stay on 
awhile longer (many wish he'd stay on 
a lot longer -- he enjoys continued, 
widespread support and trust). 
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Reaction from BPS staff: embarrass- 
ment & frustration (one administrator 
said it was kind of like being a Patri- 
ots fan). But all praise teachers for 
continued professionalism and com- 
mitment in the classroom despite 
stormy political seas. 


..-and the budget. 


The School Comm.-approved budget 
of $399.5M is still $10M over the city 
approved spending level of $389.5M. 
BPS spending is now running at about 
$401M because of higher fuel costs. 


City Hall had told the supt to wait un- 
til Nov. elections for direction. Then 
(though the tax roll-back question 
failed) the city told the BPS there'd be 
no more $$ anyway -- despite an 
agreement last spring that the city 
would give $10M if BPS cut back to 
under $400M. 


The supt gave the School Comm. 
three options: 


1. Make drastic cuts in non-mandated 
programs: eliminate elementary li- 
brary aides (which would close 


Issues to watch... 


The City and BPS must make a deal 
soon to close the $12M budget gap. 
Will the City give schools more $$ 
if Mr. McDonough agrees to stay 
until a new supt is hired? 


Can the supt search regain enough 


credibility to attract additional quali- 


fied, diverse candidates to Boston? 


Will School Committee delays in 
approving student assignment plan 
changes mean rushed publicity and 
late assignments -- again? 


Will the SJC ruling on no-bid con- 
tracts delay training for school- 
based management schools? 


most libraries), alternative & at-risk 
programs, bus monitors, school po- 
lice, CPC, School Comm. staff; and 
reduce after-school sports, custodi- 
ans, and administration. Total sav- 
ings mid-year through June: $8.9M 
-- the equivalent of $18M+ over a 
full year. 


2. Turn some functions over to the 
city in FY92 (security, facilities & 
more). 


3. Make across-the-board reductions 
in all depts. to reach $12M in sav- 
ings. 

All agree the prospects are grim -- the 

BPS probably can’t save $10M-$12M 

without touching mandated programs 

(which the BPS says make up 90% of 

the budget). 


Many say the City will have to give 
the schools more $$ -- and the BPS 
will have to make more cuts. The City 
can use some of its $9M of available 
free cash. The longer they both wait, 
the more serious will be the impact on 
kids when cuts are finally made. 


For the record: in constant dollars, 
BPS spending decreased about 4% 
from 1985-1990. By comparison, 
most city depts. increased: Hospital & 
Insurance Plan +42%, Library +37%, 
Public Works +33%, Health & Hospi- 
tals +26%, and Police +19%. 


What else is new? 


THE SUPERINTENDENT: 
@ set goals for 1991/92. 


He named 4 priorities for the BPS: 

¢ improve instruction 

* improve staff morale 

* increase parent involvement 

* implement the Student Assignment 
Plan & decentralized mgt. 


Schools may list additional goals in 
their annual education plans, due in 
December. All must re-examine their 
fundamental mission. 
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@ made final recommendations on 


K-8 student assignment. 


On the list: many kindergarten chang- 
es, out-of-zone assignments for 
schools on zone borders, basing # of 
seats on final enrollment projections, 
not # of applicants, and more. Par- 
ents, the state and advocates had lots 
of input and generally support the 
supt's proposals. The School Comm. 
was supposed to vote on them in Nov. 
but has postponed a decision until 
Dec. 18. The longer they wait, the 
harder it will be to stick to the pro- 
posed timeline, which calls for appli- 
cations to go out in early February. 


reviewed draft of new high school 
plan. 


He asked a group of headmasters 
headed by Joe Arangio (Tech) to 
write it. It was the big missing piece 
of the "controlled choice" assignment/ 
improvement plan. The draft calls for 
minimum competencies for students 
based on objective assessment -- a 
BPS first. The State said "good job 
so far" -- with a few caveats: 


* Raising expectations for schools, 
not just for kids, should be central. 

* Voc ed, sped and bilingual sections 
need work. 

e The section on exam schools seems 
to suggest status quo is okay. 


As we said last month, HS Zone supt. 
Michael Fung also wrote a high 
school plan at the direction of the HS 
Zone Planning Council. It recom- 
mends reorganizing schools into small 
units of kids & teachers (some are do- 
ing this now), introducing a core cur- 
riculum, and replacing the traditional 
4-grade structure with five "stages." 

It would be voluntary -- schools could 
try other plans as long as they show 
improvement in dropout, retention, 
suspension & academic failure rates. 


Next big tasks -- integrate both docu- 
ments into a single plan, clarify some 
language, give more detail on how 
competencies will be reached, and fin- 
ish incomplete sections. Then it must 
be ok'd by the School Comm. and 
State -- and someone has to pay for it. 
Headmasters say the BPS will have to 
Sell it to the private sector. 


released dropout data. 


The annual dropout rate (% of stu- 
dents who drop out each year) fell 
slightly, from 11% in 1988-89 to 
10.8% in 1989-90 -- the lowest in the 
13 years the BPS has reported this sta- 
tistic. Of non-exam schools, the 
range was 2.1% (Snowden) to 25.1% 
(Charlestown High). Under 10%: 
Burke, East Boston, English, Madison 
Park and West Roxbury. 


The cohort rate (% of 9th graders 
who don't finish high school) fell 


more -- from 37.2% for kids starting 
9th grade in 1984 to 33% for 1985's 
9th graders -- the lowest in the 7 years 
of record keeping. Non-exam school 
range: from 18.8% (Snowden) to 
56.5% (Brighton). Better than aver- 
age: East Boston, English, Hyde Park 
and West Roxbury, 


Cohort dropout rates by race: 

Class of '88 Class of '89 
Black 36% 32% 
White 38% 33% 
Asian 21% 18% 
Hispanic 49% 44% 


Why are dropout rates falling? The 
BPS suggests two factors: programs 
& students have adjusted to tougher 
promotion standards introduced in 
1983-84; and dropout prevention pro- 
grams may be working. [Many could 
disappear with budget cuts.] 


But rates are still too high. And edu- 
cators agree that help must begin in 
elementary school -- middle school is 
too late. Being over age for one's 
grade is the best single predictor of 
dropout. The East Zone is targeting 
Latino elementary students who have 
already repeated 2-3 times for special 
help. 


reported compliance with sped 
goals. 


The State had said it would withhold 
funds if the BPS didn't move faster on 
assigning transportation to sped kids 
and translating education plans into 
the home language. The supt reported 
goals had been met for three months 
& expects the $$ to be released. 


THE SCHOOL COMMITTEE: 
@ ok'd the supt's FY92 budget guide- 


lines. 


This clears the way for schools & 
depts. to start work on next year's 
“zero-based budgets” -- they'll be told 
what's required by law, contracts and 
courts but must show how other pro- 
grams & personnel meet kids' needs. 


The outlook for FY92 is bleak. The 
City said the BPS should expect 3%- 
5% less. Poor economy and less local 
aid mean hard times for all city depts. 
Many wonder: Will there be any $$ 
for non-mandated programs? Who 
will decide who gets extra crumbs? 
Will the crisis spur support for a 
Prop. 2 1/2 override? 


got a resounding vote of "no confi- 
dence" from the City Council. 


Fed up with budget and supt search 
mismanagement and continued low 
achievement, the Council (with the 
Mayor's support) voted 10-3 to abol- 
ish the school panel and make the 
BPS a City dept. run by the Mayor. 


The home rule petition needs approv- 
al from the Legislature and Governor 
to become law. Some say the odds 
are about 50/50, others give it less 
chance. If it passes, the School Com- 
mittee would be dissolved in 1992, 


Even if the SC survives, it will have 
at least three new faces: word is Da- 
vis-Mullen, Grady and Bowman will 
run for City Council in '91. 


will have to renegotiate contracts. 


The Supreme Judicial Court ruled the 
City violated a new law by extending 
the $26M BPS bus contract without 
competitive bidding. The decision 
couid invalidate $260M of City con- 
tracts -- including one awarded to the 
Boston Leadership Academy to train 
new School Site Councils. 


THE SCHOOLS: 
M@ celebrated Thanksgiving. 


BPS schools & offices collected 
10,645 items for the Mayor's Can 
Share Drive and thousands more for 
the Salvation Army, Harriet Tubman 
House & other charities. 


And the entire Burke High School fa- 
culty & 200 students served their 
biggest-ever turkey dinner to 1,200 
senior citizens. , 


got some hefty grants. 


Boston, English & South Boston high 
schools won a federal grant -- $100k 
each -- to provide mentors and peer 
tutors for students. Boston High also 
got $750k over 3 years from the Kel- 
logg Foundation to develop work- 
study programs in health careers & 
provide services to students & fami- 
lies. And Apple Computer gave 
Brighton, Tech and Latin School new, 
State-of-the-art Macintosh labs. 


went out to lunch. 


Over 220 middle school kids & their 
teachers went to the year's first Boston 
Herald Forum & luncheon at Boston 
Garden. Guest speaker was Celtics 
star Brian Shaw. Top athletes also 
visit middle schools weekly to en- 
courage kids to set goals & resist neg- 
ative peer pressure. 


THE STATE: 
@ reported results of 1990 assessment 


tests. 


They're given statewide to grades 4, 8 
& 12 in math, reading, science & so- 
cial studies. They measure each 
school's and district's performance 
against others -- not achievement of 
individual students. In all grades and 
subjects, the BPS did worse than both 
the state average and the average for 
urban districts. 
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Updates on key issues... 


@ The FY91 deficit. For months, the 


City indicated to the supt that they 
would fund the deficit of $10M ($12M 
counting higher fuel costs). But as the 
State's financial picture worsened, and 
to keep its bond rating high, the City 
called for an immediate reduction in 
spending in line with the original allo- 
cation of $389.5M. In December, the 
supt called an emergency meeting of 
parents to rally support for more fund- 
ing. The City Council held a hearing 
looking for testimony on where to cut. 
Instead, they got an earful from par- 
ents, teachers and advocates arguing 
proposed cuts would be devastating. 


In January, the City offered the BPS a 
compromise. They revised the BPS 
deficit down to $8M, and offered to 
fund half that amount -- if the School 
Committee: 


* votes reductions to eliminate the re- 
maining $4M by February 6. 


* issues enough legally valid layoff 
notices by February 6 to meet the 
FY92 target budget of $372M. 


« develops spending controls (re- 
viewed by the Boston Municipal 
Research Bureau) to guarantee the 
BPS will not overspend its appro- 
priation in the future. 


* cooperates with Boston University 
in a study of BPS operations. The 
goal: better education at less cost to 
taxpayers. Who will do the work? 
A joint task force of BPS, BU and 
City reps. They'll look at consoli- 
dating some BPS and City opera- 
tions. 


* approaches "mandates" creatively. 
Some may not make sense, or sim- 
ply be too costly, says the City, and 
should be challenged. 


If the School Committee doesn't meet 
these conditions, the deal is off. 


A MONTHLY REVIEW 
OF KEY ISSUES 
AFFECTING THE 
BOSTON PUBLIC SCHOOLS 
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Mi The FY92 budget. The BPS says it 
needs $410M to maintain the same 
services as this year. The City's "tar- 
get allocation" is $371.8M: 


$367.5M from city revenue 
4.3M from federal and state 
funding 


That's a cut of $17.5M from FY91 and 


about $26M less than the BPS will 


spend this year. Observers think local 
aid will decrease next year; all city de- 


partments must trim back. 


How many layoffs are likely? Too 
soon to say -- depends on what pro- 
grams are cut, possible loosening of 
sped mandates, numbers of retire- 


ments and resignations, etc. The BTU 
says about 50 teachers said they might 


be interested in job sharing. 


What programs could be axed? K1, 
elementary school libraries, middle 
school reading teachers, after-school 
sports, at-risk and alternative pro- 


grams. Many say middle schools will 


be hit hardest. 


Issues to watch... 


The budget -- FY91. Will the 
School Comm. meet theCity's offer 
to fund part of the deficit by cutting 
spending only in areas that don't 
harm students, and agree to the 
City's other conditions? 


The budget -- FY92. Can the BPS 
improve student outcomes (as the 
City expects) with fewer teachers, 
larger classes, and no $$ to retrain 
teachers in new practices? Will 
parents, advocates and others work 
to start shifting the City's focus from 
governance to building support for 
$$ for schools? 


What about non-program cuts? One 
possibility is sped transportation. 
Many kids now getting door-to-door 
service could be on cheaper corner-to- 
corner routes. Savings could be $1M- 
$3M out of the total sped transporta- 
tion budget of $15M. But the process 
is slow -- parents must agree to the 
change, case by case. 


What about other sped costs? Many 
insiders think sped is overused -- be- 
cause the BPS offers few other options 
for at-risk kids. Other cities offer 
more alternatives to keep kids out of 
Chapter 766. 


Hi The superintendent search. It seems 


to be back on track. The new timeline: 


* The Search Committee will pick 10 
semifinalists (which could include 
the 4 remaining from the last list) 
by March 25, with free help from a 
Boston search firm. 


e The Search Committee will recom- 
mend 3 finalists by April 10. 

° The School Committee will offer 
the post by April 30 and hire the 
new supt by May 10. 


Other news... 
EVERYONE: 
Hi was saddened by the first murder of 


a student in a BPS school. 


Boston High student Kingsley Allen 
was stabbed by an 18-year-old 9th 
grader with a history of violent behav- 
ior. The tragedy reopened the debate 
on whether middle and high schools 
should have metal detectors. Under 
BPS policy, they're installed only 
when requested by a school's parents 
and staff. 


The supt said he opposed mandatory 
detectors; several were installed in the 
mid ‘70's and had a "chilling effect." 
Instead, he said, we must find alterna- 
tives to help problem students and to 
build "supportive and humane envi- 
ronments" in the community. 
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THE INTERIM SUPERINTENDENT: 
Mi faced possible closing of some voc ed 


programs. 


The State has pushed for changes and 
threatened to shut down 8 of 22 pro- 
grams this spring if there's no im- 
provement. BPS students would have 
to attend non-BPS programs -- at BPS 
expense. 


@ got some business support. 
He reported the Private Industry Coun- 


cil (PIC) will help find a new director 
of voc. ed. and help improve BPS vo- 
cational programs. Also, PIC says 
their placement of BPS grads (class of 
'90) in careers is ahead of last year. 


heard more good news re. dropouts. 


The High School Zone Office is fin- 
ishing its own dropout study. Prelimi- 
nary finding: the annual rate could be 
8%. The BPS reported 10.8%. About 
85% of dropouts leave during summer 
and 93% are overage for their grade. 
A goal: find all students who dropped 
out in last 3 years, & ask them why. 


THE SCHOOL COMMITTEE: 
& finally voted student assignment 


plan changes. 


Changes affect kindergarten, waiting 
lists and more and will ailow some as- 
signments across zone lines. A last- 
minute add-on: an extended day KI in 
each zone. 


But no changes in the role of the Dept. 
of Implementation -- they still will 
have sole authority to assign students. 
Some advocates wanted DI to become 
monitors but let zone Parent Center 
staff make assignments via computer. 


i went through its annual changing of 
Juve guard. 


Elected in January: 


John O'Bryant -- President. At-large 
member since 1978; president in 1981. 


kiia Walsh-Tomasini -- Vice- 
president. At-large member since 
1980; president in 1984. 


Jean McGutre -- Treasurer (re- 
elected). At-large member since 1982. 


1990 president Burke said he wouldn't 
seek re-election in Nov. if the current 
SC structure remains; it's ineffective 
as long as the SC is supposed to make 
policy but City Hall holds the purse 
strings. He said the City should take 
over schools for 3 years, then return to 
a smaller, elected, reformed SC. 


In December, the City Council voted 
to abolish the SC and make the BPS a 
city dept. under the Mayor's control. 
A Globe survey showed 2/3 of city 


residents and 70% of BPS parents 
wanted the SC abolished, though less 
than half thought the City should take 
over. An interesting footnote: while 
parents thought "the schools" were ter- 
rible, 70% thought their children were 
getting a good education in their indi- 
vidual school. 


THE SCHOOLS: 


worked on their budgets. 


Under "zero-based budgeting,” the 
base budget includes only items re- 
quired by law and contract; additional 
positions and expenses must be justi- 
fied, with Court St. deciding who gets 
extra. Many principals and teachers 
are depressed, especially in middle 
schools -- they could see big staff loss- 
es. King principal Steve Leonard says 
he could lose 13 of 30 positions; Ti- 
milty principal Roger Harris is afraid 
the highly regarded "Project Promise" 
program could be gone. 


Some administrators grumbled about 
next year's Ch. I allocation -- the cen- 
tral office took a 57% increase over 
last year's piece of the pie. Central 
says that only brings them up to the al- 
lowed 8% share -- and schools are get- 
ting more than ever. To be funded 
with central Ch. I $$: 12 teachers will 
be trained in "Reading Recovery" -- an 
intensive reading program which (ad- 
vocates say) brings at-risk first graders 
up to grade level so they never fall be- 
hind again. 


submitted Annual Education Plans. 


They're required under the teachers’ 
contract. In school-based mgt. 
schools, the School Site Council does 
it; in others, it's the principal's job. 
Schools must set 2-5 goals, plus time- 
lines, and state how success will be 
measured. Many schools complained 
about too many planning documents -- 
STAR schools (targeted by the State 
for restructuring), schools using 
schoolwide Chapter I, etc. must write 
plans for those programs, too. 


What if schools don't meet goals? In- 
siders say accountability is a problem 
-- schools are crowded, so even unsuc- 
cessful ones can't be closed. And one 
zone supt said many schools are care- 
ful to set "small" goals they know they 
can reach. 


celebrated the holidays. 


Choruses and instrumental groups per- 
formed in and out of their schools -- at 
City Hall, the Westin, the Federal 
Building and elsewhere. 


And the Tobin staged its annual block- 
buster production of The Nutcracker -- 
450 children participated! 


@ sent teachers for professional 
development. 


All zones have organized out-of- 
school workshops. Forty-four North 
Zone teachers took a 1-week mini- 
course on writing at the BPS Profes- 
sional Development School at the 
McCormack-Dever. 


An aside... principals say they get 
great support from their zone offices. 
Being debated: What should Court 
St.’s role be in a decentralized system? 


lM were ok'd for school-based mgt. 


Following approval by the SBM Com- 
mittee, 15 schools are now in "Cycle 
II," bringing total SBM participation 
to 33, about 30% of all BPS schools. 
By comparison, Dade Cty, FL partici- 
pation was 11% after a year; 6% in 
New York. Even so, some say SBM 
may be in trouble -- too few incentives 
(still) and worsening budget picture. 


@ got a boost from outside funders. 


The Mass. winner of the National En- 
dowment for the Humanities’ 1991 
Teacher Scholar Award was S. Green- 
wood School teacher Berta Berriz. 
The 49 winners receive up to $27,000 
to pay for a year of full-time study. 


The BPS also won an Impact II grant 
of $83,000 to commemorate the 200th 
anniversary of the Bill of Rights. 
What's it for? Development (by teach- 
ers) of 20 programs on citizenship, lit- 
eracy, and the contributions of women 
and minorities, plus activities and ma- 
terials for 200 teachers and 10,000 
kids in grades K-12. 


And a homeless Sumner student was 
offered a scholarship from Suffolk U. 
following a news article about her. 


THE STATE: 
l@ released sped funds. 


Over $900,000 was held back because 
the BPS was out of compliance in 
translating student education plans and 
providing transportation to sped stu- 
dents within mandated time limits. 
The supt reported nearly 100% com- 
pliance for 3 months; the State agreed. 
The BPS notes other districts aren't 
held to such high standards and aren't 
monitored so closely. 


Correction 


Last month we reported BPS spending 
decreased 4% in constant dollars from 
1985-90. Make that 1981-90. Sorry! 
From 1984-90, City appropriations to the 
BPS rose 13% in constant dollars -- a 
smaller % increase than all major City 
departments except Parks and Finance. 


January 1991 


EVERYONE: 
@ struggled with continuing $$ crises. 


FY91. After much rhetoric aimed at 
City Hall, the School Committee (SC) 
okayed most of the City's conditions 
to fund half the deficit, which the 
City estimated at $8M (BPS estimate: 
$10M+). What conditions? Cut the 
other half ($4M), issue valid layoff 
notices by Feb. 6, develop spending 
controls, cooperate with Boston U. in 
an audit of BPS operations, and revis- 
it "mandates." 


The SC said "no" to pink slips now 
(the teachers’ contract says they can't 
be mailed until May 1). City Hall's 
response: the SC must hire a City- 
named labor lawyer to oversee the en- 
tire layoff process so the SC doesn't 
bungle it like last spring. 


While they agreed to the outside aud- 
it, they said "no" to BU and instead 
chose Northeastern (where SC pres 
O'Bryant works as a v.p.). The May- 
or asked BU to go ahead anyway. 
Does this mean two audits? Looks 
that way. 


The SC did cut $4M—without hurt- 
ing Classrooms. Biggest items: ener- 
gy (based on current market data), un- 
employment benefits, freezing 
personnel vacancies, transportation 
insurance and route consolidations, 
reserves and collective bargaining, 
covering some costs with external 
grants, zone office budget cuts, men- 
tor teacher funding, custodial over- 
time, reallocation of sped aides. 


SC members reduced their personal 
budgets $5k each in both FY91 and 
'92. Two-year savings: $130k. 


What next? The City Council must 
approve the Mayor's promised $4M 
supplement. Some insiders don't ex- 
pect to get it until late spring, if at all, 
saying the City is using the deficit 
battle to win legislative votes to elim- 
inate the SC, or replace it with a May- 
or-appointed panel. 
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FY92. The City's "target" appropria- 
tion to schools is $372M. The BPS 
says it needs $420M to provide the 
same services as now. 


The City based its budget on a prom- 
ise of level-funding of state aid to cit- 
ies & towns—but now the gov. wants 
to reduce local aid to Boston by 
$46M. If that happens, the City will 
reduce the school appropriation— 
probably to under $360M. 


The supt submitted a preliminary 
budget of $383M that only includes 
what's required by law and contracts. 
Missing: K1, early learning centers, 
school police, bus monitors, middle 
& high school yellow bus service, 
sports, school-based management & 
other support for school reform, li- 
brary paraprofessionals, middle & 
high school programs, summer 
school, CPC, elem. asst. principals. 
To reach $372M, employees would 
have to take a 4%-5% pay cut. 


The Boston Teachers Union (BTU) 
estimates $372M would mean a loss 


of 160 teaching positions, 120 admin- 


Issues to watch... 


How long will the continuing tug of 
war between the Mayor and the 
School Committee paralyze efforts 
to resolve the budget crisis? 


Will new efforts to mobilize a mass 
parent/student protest against 
budget slashing succeed? Will 
politicians listen—and act? 


The deadline for superintendent 
candidates to submit résumés is 
March 25. Will Boston be able to 
attract a first-rate educator with a 
school appropriation possibly 
$30M less than this year? 
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istrative positions and 50-60 parapro- 
fessionals. If the unions don't okay 
lower pay, figure losses of 25 more 
teachers for every $1M that must be 
saved. 


City Hall sent the supt back to the 
drawing board with orders to not be 
constrained by mandates and con- 
tracts, which can be waived or 
changed. For instance: increase sped 
and bilingual class sizes, use external 
$$ (like Chapter I) for "whole school" 
projects rather than "pull-outs" that 
only help a few kids, and renegotiate 
the BTU contract to cut elementary 
teachers’ 4th planning period due to 
kick in next fall (most principals 
agree; but the union says ‘no way’). 


The State warned it didn't support 
systemwide waivers of state rules but 
would consider exemptions school- 
by-school. Also, relaxing or chang- 
ing mandates is a slow process. 


Parents’ reaction? They're angry. A 
group is organizing a march to City 
Hall on March 9th to demand more 
support for schools. And BTU pres 
Ed Doherty is running for Mayor on a 
pro-education platform. He says the 
City would find more $$ for schools 
if their racial make-up were reversed. 


What about a Prop. 2 1/2 override? 
One observer noted polls show little 
public support, especially to fund ed- 
ucation—and the City Council won't 
back it in an election year. 


Meanwhile, the supt & staff continue 
to look for—and find—savings (but 
not $40M's worth...) in transporta- 
tion, contracted services & elsewhere. 


THE SUPERINTENDENT: 
— won recognition from the business 


community. 


The Boston Municipal Research Bu- 
reau, a business-backed fiscal watch- 
dog/advisory agency, presented Mr. 
McDonough with their First Annual 
Award at their annual meeting. 
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THE SCHOOLS: 
@ talked about the war in the Persian 


Gulf... 


All are coloring yellow ribbons, hav- 
ing parades, writing to soldiers, etc. 
Principals give high marks go to the 
BPS's "Middle East Curriculum Re- 
sources" with maps, fact sheets, 
newspaper articles, math activities, 
advice to parents (e.g. don't let young 
children watch the news alone) & 
more. Some report kids are scared 
and upset; many have relatives and 
friends in the service. The Lewis is 
using a half-hour homeroom period 
every moming for discussion and de- 
bate on the war. 


...and about gang violence. 


Middle school students met at the Ti- 
milty to talk about how to cope. They 
said they need help from adults, plus 
courses to teach them how to deal 
with anger and resolve conflicts with- 
out violence. There will be a follow- 
up meeting each month at a different 
middle school. A Saturday anti-drug 
Support group for kids is also meeting 
monthly at the Lewis. 


got some statistical good news. 


A major report by the High School 
Zone Officeon high school perfor- 
mance said that from 1987-90: 


¢ Monthly suspensions dropped from 
14 per 1,000 to 11 per 1,000; 


¢ Retention fell from 16% to 13%; 


¢ Annual dropouts fell from 13% to 
8.5% (the BPS had reported 11%). 


launched student recruitment 
campaigns. 


School sign-up for next year started 
in February. January was packed 
with zone-organized info. fairs, free 
bus tours to schools, open houses, etc. 
All zones say business was brisk. 
Some feel parents are finally getting 
used to "controlled choice." 


will open doors for another reason. 


March 19-22 will be "Drop In To 
School" week to show the general cit- 
izenry, media & politicians that BPS 
schools are better than they probably 
a sap to build support for more 


asked for—and got—waivers from 
rules & regulations. 


This was one of the "carrots" to en- 
courage schools to adopt school- 
based mgt. So far, no radical re- 
quests. Two samples: the Sumner 
will change the standard "waming no- 
tice" for students in danger of failing; 
Boston High School will make direct 
calls to substitute teachers. 


How is SBM going? The principals 
of the first 18 schools who signed on 
last spring threatened to withdraw un- 
less the BPS met four conditions: 


¢ no staff reductions for their 
schools; 


e They (not Court St.) would hire 
staff when there are "real" vacan- 
cies in their buildings; 

* they'd be allowed to fill vacant 
seats with students from the wait- 
ing list, regardless of racial quotas; 


e they'd have complete freedom to 
spend their budgets in any legal 
way necessary to educate their stu- 
dents. 


They met with the supt, who told 
them while SBM was a top priority, 
he couldn't guarantee anything. They 
said they'll stay on board. 


won praise from the business 
community. 


At their quarterly meeting, board 
members of the Boston Plan for Ex- 
cellence (which provides $$ for BPS 
programs) were impressed by profiles 
of the Mattahunt Writing Program 
and the Algebra Project at the Dear- 
born. 


THE STATE: 
@ announced its own education cuts. 


Say good-bye to many highly regard- 
ed programs, e.g. Lucretia Crocker 
teacher fellowships and Carnegie 
Schools restructuring grants. But no 
tears are likely to be shed over the de- 
mise of the State Basic Skills Tests 
(for grades 3, 6 & 9). Equal Educa- 
tion Opportunity grants (EEOG) and 
Ch. 636 deseg. $$ (which fund parent 
centers, enrichment, & at risk pro- 
grams) will remain though may be 
scaled back. The Dept. of Education 
budget will drop from $16.4M in 
1988 to $7.4M in '92, according to 
state monitor Charles Glenn. 


If the gov's '92 education budget is 
okayed, Mass. will spend less per stu- 
dent on public education than any 
state except New Hampshire. 


approved the High School 
Assignment & Restructuring 
Plan—with reservations. 


The plan calls for changes in: 


¢ Structure—more flexibility, small 
groups of students & teachers 


¢ Curriculum & instruction—schools 
could develop courses, but all stu- 
dents would have to show compe- 
tency in content & skill areas, and 
do a major project. Teaching 
would be more coaching, less lec- 
turing & drilling. 


¢ School/staff accountability—all 
schools must have a school im- 
provement plan; measurable com- 
petencies would be developed, and 
future contracts would allow dis- 
missal of incompetent teachers and 
administrators—regardless of sen- 
iority. 

e Expectations of students—more 
would be expected than attendance; 
more programs would serve special 
needs (e.g. working students or stu- 
dents who are parents). 


The State board of ed. said the voc ed 
component needs work, but approval 
is likely in April or May. 

What do headmasters and teachers 
think of the plan? Few have read it 
carefully. Teachers got a fact sheet, 
but most are waiting to hear from 
their headmaster and the union. 
Those who have read it say ideas are 
good, but translating theory into prac- 
tice is hard—massive teacher retrain- 
ing would be needed—and budget/ 
layoff worries are overshadowing all 
reform efforts. 


sees hope for threatened voc ed 
programs. 


State voc ed experts are working on 8 
disapproved programs with Madison 
Park High staff. State monitor 
Charles Glenn expects problems to be 
resolved by spring. The State had 
threatened to shut the programs down 
in June and send students (at BPS ex- 
pense) to other voc/tech schools. 


THE PRIVATE INDUSTRY 
COUNCIL: 


reported good news for BPS grads. 


Eighteen months out of school, BPS 
‘88 grads earn $3 more per hour than 
average, and minority grads are 2x-3x 
as likely to be meaningfully em- 
ployed as non-minority counterparts 
in other cities. 


CWEC: 


co-sponsored " Visions for a Better 
Way." 


Almost 400 people attended the city- 
wide conference (also sponsored by 
CPC, HOPE, the Latino Parents As- 
soc. & the Urban League) which fo- 
cused on school reform efforts, part- 
nerships, and effective practices in 
Boston classrooms. 


A highlight: keynote speaker Peter 
Negroni (supt in Springfield, MA and 
runner-up to Dr. Wilson) told parents 
they wouldn't get good schools unless 
they demanded them—and they 
shouldn't let the Mayor, School Com- 
mittee, supt or anyone get away with 
giving less than the best. 
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THE SUPERINTENDENT AND THE SUPERINTENDENT: 
SCHOOL COMMITTEE: Hl reported progress settling the FY91 
@ went on the road to build support deficit. 

for the schools. City Hall had promised $4M toward 


Who did they talk with? So far, the 
State Joint Education Committee, the 
editorial boards of channels 4 & 7, the 
City Council & Mayor's Office, and 
others. More meetings are planned. 
Why the campaign? City Hall is stick- 
ing (for now) with its offer to the BPS 
of $371.8M in FY92—$11.5M less 
than the supt says he needs to comply 
with laws and contracts, about 4.5% 
less than the FY91 appropriation of 
$389.5M, and about 6% less than the 
BPS will spend this year. The City 
Says it has no more $$—it could lose 
$28M (8%) of local aid. It's still too 
early for hard numbers, but a $372M 
budget could mean layoffs of 750 
teachers, administrators and others. 


Police and fire depts. are slated for a 
1.5% cut. [Their budgets increased 
23.3% in constant dollars from 1984- 
91; schools increased 16.7%.] The 
supt and others argue that education is 
also an "essential service" and 
shouldn't take a bigger hit. 


Parents and students joined the battle. 
The ad hoc group PASE (Parents and 
Students for Education), backed by 
the BPS, BTU, CPC, CWEC and oth- 
ers, organized a rally to "Save Our 
Schools." About 3,500 (including, 
were told, 750 from the Hennigan!) 
marched from the Common to City 
Hall on March 9th to demand no bud- 
get cuts. No politicians were invited 
to speak. Word is many City Council- 
ors were impressed with the level of 
citizen support for public education. 


The rally, plus the well-attended Janu- 
ary "Visions" conference organized 
by CPC, CWEC, HOPE, the Latino 
Parents’ Assoc. and the Urban League 
and funded by the BPS and the 
Reebok Foundation, point to in- 
creased energy and enthusiasm 
among BPS parents to get involved 
and demand better schools, say many. 


the $8M shortfall if the School Com- 
mittee (SC) cut $4M and met some 
other conditions. The SC made the 
cuts, reducing the budget to about 
$396M. The Mayor's request for a 
supplemental appropriation goes be- 
fore the City Council on 3/26 and 
seems to have the votes (though by no 
means unanimous support). 


The supt now says BPS spending 
could come in slightly under $396M, 
mostly because of lower energy costs. 
Earlier, the BPS had estimated the 
deficit was about $1.8M over the 
City's $8M estimate. 


suspended two administrators. 


M. L. King principal Steve Leonard, 
at the request of East Zone adminis- 
trator and Brockton resident Pilar 
Garcia-Cabrera, sent a grade point av- 
erage for Cabrera's daughter (needed 
for admission to Latin School) to the 
Dept. of Implementation as though 


Issues to watch... 


V The FY92 budget—again 


__ The supt asked the zones to look 
for 5% more in reductions to get 
down to the City's offer of 
$372M. What will they find? 
Can meaningful school planning 
for next year happen amidst 
continuing uncertainty and 
anxiety? 


V The superintendent search 


With 25 vacant superintenden- 
cies nationwide, competition is 
keen. Can the Search Commit- 
tee work quickly to avoid losing 
top candidates to other districts? 
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she was enrolled at the King. Both 
lost five days' pay but returned to 
their positions. 

The incident was distressing for sev- 
eral reasons. Leonard is highly re- 
garded by parents and staff and is 
credited with transforming the King 
into one of the city's best middle 
schools. No one wanted his principal- 
ship threatened. Parents vehemently 
protested his suspension. 


Mass. Advocacy Center said that 
when high quality education is seen as 
scarce, such incidents are inevitable. 
MAC called for a review of the whole 
selective admissions process (a con- 
troversial position they argued in their 
1990 study, Locked In/Locked Out). 


THE SCHOOL DEPARTMENT: 
@ started talking audit with 


Northeastern. 


Part of the City Hall deal to fund half 
the deficit was that the BPS had to al- 
low Boston U. to study BPS opera- 
tions in depth. The SC said no to BU, 
but yes to NU. BU started anyway, 
then dropped out, saying they weren't 
being given access to necessary info. 


Where does the audit stand? NU is 
still talking about the scope and pick- 
ing the right team and right objec- 
tives. The focus will be on organiza- 
tion, operations, mandates and 
transportation—not on programs. NU 
pres. Curry named four principles: 


¢ look at the size and makeup of the 
School Committee 

* retum management to schools 

¢ place more importance on teachers 

¢ increase efficiency of operations 


The team will compare the BPS ex- 
tensively with other urban districts. 


NU will provide services free for four 
months, bringing in consultants as 
needed, and complete the study in 
June. One NU source said don't look 
for too many recommendations for 
1991-92; most will be longer term. 
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But if NU concludes the schools need 
less—or more—than $372M for 
FY92, they'll say so. 


The BPS liaison for the audit is supt's 
assistant Ken Caldwell. 


sent out exam school invitations. 


Boston Latin School and Boston Latin 
Academy admit students in grades 7 
and 9; Boston Tech, in gr. 9 and 10. 
% of appli- 
cants invited 
BPS Non-BPS BPS Non-BPS 
BLA 1,853 1,354 14% 17% 


BLS* 1,887 1,479 14% 21% 
Tech 842 438 47% 51% 


*28% of BPS 6th graders applied to BLS. 
heard from parents on tracking. 


The supt's Tracking & Retention 
Work Group held a public hearing. 
Who testified? Mostly, Latin School 
parents, demanding that the exam 
schools’ selective admissions policy 
be saved. 


The work group hopes to make final 
recommendations in mid-April. 


# applicants 


THE SCHOOL COMMITTEE: 
@ told the BPS to seek a one-year bus 


contract. 


The current contract with vendor 
ICBM to maintain and operate BPS- 
owned yellow buses expires on 8/31. 
FY91 transportation spending: $32M, 
about 8% of the total BPS budget. 
The transportation director said the 
BPS would attract more bidders with 
a longer contract and could still con- 
trol costs. But the SC didn't want to 
lock into a long-term commitment. 


THE SCHOOLS: 
@ worked to recruit students. 


Registration Round 1 (grades 1-12) 
ended March 12. Under the "con- 
trolled choice" assignment plan, par- 
ents who missed the deadline have 
much less chance of getting a school 
they want. Kindergarten Round 1 be- 
gan March 13. One administrator not- 
ed that parents are getting more used 
to shopping around for schools and 
are asking good questions about 
teaching styles, programs, etc. 
(though many still prefer a school 
near home). Parent Information 
Cenier staff have been visiting 
neighborhood sites to encourage 
parents to apply early. 


A first: the BPS parent outreach coor- 
dinator signed up new students at 
their day care centers—parents didn't 
have to trek to a Parent Information 
Center. It was a big success, and par- 
ents seemed well informed. 


One change that's needed—a rewrite 
of the BPS's user-unfriendly student 
assignment handbook for parents. 


readied for major moves. 


The Holmes will reopen as an innova- 
tive, fully integrated (special ed/ 
regular ed) elementary school. In 
1991/92: grades K-2 only. The East 
Zone office says parents are applying 
in droves—they're desperate for 
something different. 


Latin Academy will move this sum- 
mer from the shadows of Fenway 
Park to the former Tech building on 
Townsend St. The $15M rehab is 
nearly done & includes a 2-story li- 
brary, new gym, cafeteria with balco- 
ny, science, computer and language 
labs, music & dance rooms, and more. 
School police will share the space. 


Many BLA parents are concerned 
about safety at the new site and want 
yellow bus service. But under the 
proposed "bare bones" budget, all stu- 
dents in grades 6-12 will be taking the 
T next year (about 7,000 more than 
now). Savings: $600k. 


could be changing hours again. 


If middle schools won't be using bus- 
es, the BPS may switch the hours of 
some elementary schools to early 
"middle school" time slots to use bus- 
es more efficiently. The SC voted in 
6/90 to reverse hours of most elemen- 
tary schools next year, and many par- 
ents weren't pleased. If there are 
more changes, watch for fireworks. 


celebrated special events. 


February is Black History Month. All 
schools learned about the contribu- 
tions of African-Americans locally 
and globally. 


Many schools also celebrated Asian 
new years. The Quincy ushered in the 
Chinese Year of the Goat 4689 with a 
grand and colorful festival. 


The Ohrenberger is one of 16 U.S. 
schools chosen for the federally fund- 
ed "Telecommunication Education for 
Advances in Math and Science.” It 
will provide high-quality, interactive 
math & science lessons, plus staff de- 
velopment and parent education. 


And the Burke is celebrating the arri- 
val of $300k's worth of new computer 
equipment (IBM, Mac & more), paid 
for by the federal magnet grant. 


worked on science projects. 


All middle and high schools have sci- 
ence fairs in March and compete in a 
citywide fair. 

Timilty students got extra help from 
business partner Mass. General 
Hospital. Mentors from hospital staff 
helped them build great projects— 
even a refrigerator! 


THE MAYOR'S OFFICE: 
H also went on the road. 


Mayor's educational advisor Ellen 
Guiney and director of admin. servic- 
es Bob Ciolek met with principals and 
administrators to talk about the city's 
fiscal picture, how budget decisions 
are made, etc. They want the BPS to 
understand that while overall city rev- 
enue will increase slightly in FY92, 
fixed costs will eat up gains and $ is 
tighter than ever. 


How were they received? Politely but 
coolly. In talk about BPS class size, 
some principals argued that classes 
are larger than the city says. What are 
the numbers? 


e Average student/teacher ratio (the 
ratio of all students to all teachers; 
not the same as av. class size ratio): 


20 urban districts over 40,000 
enrollment: 16.1 to 1 

Boston: 13.6 to 1 

Newark (the bottom): 12.1 to 1 


e Average Boston class size/size al- 
lowed by the teachers’ contract: 


Elementary: 22/28 
Middle: 20/30 
High: 25/33 


Advocates say that small classes 
should be kept but are not enough. 
New ways of structuring schools with 
more diverse classrooms to reduce 
isolation of sped and other students 
will take a big investment in teacher 
retraining. Special services must be 
provided early, before learning failure 
begins. And changes must improve 
education, not just save money. 


THE MAYOR AND CITY COUNCIL: 
@ continued their campaign to change 


the School Committee. 


They've sent a home rule petition to 
the Legislature to abolish the SC and 
authorize the Mayor to appoint the 
Supt. Many say it has little support. 


Several alternatives are being dis- 
cussed. The Black Political Task 
Force called for a 9-member, elected 
panel (keeping current districts and 
eliminating citywide seats), serving 4- 
year terms. The Boston School Re- 
form Coalition backs an elected body, 
with more autonomy and authority for 
zones and schools. The Municipal Re- 
search Bureau backs the Mayor's 
original plan to appoint a 7-member 
panel serving staggered 4-year terms. 
But all agree change is needed. 


Many say a compromise has une best 
chance of passing. 


A MONTHLY REVIEW 
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The supt told zones to cut 5% by 5/1. 
The North Zone is working with a city 
consultant to find new strategies; some 
innovative ideas are in the works. 


The supt also created a task force to re- 
view mandates, directed by deputy 
supt Joyce Grant. One member report- 
ed no progress and unwillingness to 
consider new ideas. 


@ are still waiting for $4M from the 
city to reduce the FY91 deficit. 


The mayor recommended the supple- 
ment if the BPS met certain condi- 
tions. City acting director of admin. 
services Bob Ciolek and budget direc- 
tor Barbara Gottschalk urged the City 
Council to approve the extra $$—but 
no vote yet. The city appropriation to 
the BPS is $389.5M; BPS spending is 
running about $395M. 


@ got a warning from school police. 


The 68-member force recorded 31 vio- 
lent incidents and 39 weapons confis- 
cated during 8 school days, and said 
assaults against teachers and staff were 
up. The police could be cut in FY92, 
though the supt and School Committee 
say they're a priority. Headmasters 
say numbers of serious incidents are 
exaggerated—but the police are abso- 
lutely essential. They add that many 
students who carry weapons are "good 
kids" who feel they need protection 


’ outside of school. 


THE SUPERINTENDENT AND THE SUPERINTENDENT: 

SCHOOL COMMITTEE: @ started preparing for layoff notices. 

@ made more FY92 budget moves. The School Comm. must okay layoffs 
City spending level for of tenured teachers, & teachers must 
BPS, up $6.5M from first get pink slips by May 15; 312 provi- 
OE aoa ccc ceacanscoccesse $378.3M sional teachers got them by April 15. 
Supt's budget, mandates This year the BPS made sure the notic- 
only, down $4M from 2/91 ..$379.3M es will be valid (last year they weren't 
Supt.'s budget with $8.3M because of language). The teachers’ 
of priority add-backs union says that the worst-case scenario 
(KI, ELCs, sports, school under a $378M budget is layoff of 
(OC SS te) $387.6M 300-350 tenured teachers. 
School Committee budget 
Brg 6... Rerecang, Statens being locked atin save 
gece Gclidne ne * job sharing. About 150 teachers re- 
veal taff) sponded to the suggestion. 


¢ increasing early retirement benefits 
to encourage people to leave 
* one-year leaves of absence 


— planned the school performance 


review process. 


It's part of the accountability piece of 
the teachers contract. Schools will be 
evaluated this summer on progress to- 
ward goals set in their 1990-91 school 
plans, plus how they've addressed the 
supt's priorities. The zone supt can rec- 


Issues to watch... 


In-progress assessments of BPS 


Northeastem is studying operations 
& management. Arthur D. Little is 
studying special ed. Others are 
looking at voc ed, tracking, and 
mandates. Will recommendations 
include ways to save money? Will a 
case be made for long-term invest- 
ment in schools? 


Teacher layoffs 


Will the School Committee okay 
sending notices to tenured teachers? 
If not, will the supt send them any- 
way to comply with the city charter 
which forbids budgeting unappro- 
priated funds? 


KM! Noite 


” aoe 


BOSTON PUBLIC LIBRARY ~, 
GOVERNMENT DOCUMENTS DEPARTMENT | 


RPeccirny 


MAY 1 1991 


ommend intervention for unsatisfacto- 
ry schools by zone-based teams. 
Being discussed: 

° How to measure "success?" 

¢ What data should be used? 


One problem: much data isn't available 
until July/Aug., but at-risk schools 
should be identified by June so inter- 
vention can begin over summer. Also, 
principals and zone supts will need 
technical help to set goals for 1991-92 
based on complex data. Some have 
needed skills, others don't. 


The East Zone has set its own goal: get 
all schools accredited by the New Eng- 
land Assoc. of Schools and Colleges— 
it helps get funding from foundations. 


@ bid adieu to facilities manager Bill 


McAfee. 


McAfee, who came in 1987, has pre- 
sided over millions of dollars of im- 
provements to schools and set new 
standards for custodians. He will now 
manage Washington, D.C.'s school fa- 
cilities. He was popular with parents 
and principals for responding quickly 
to problems and requests. He leaves 
behind a 5-year plan for every school, 
plus the groundwork for partnerships 
aimed at improving schoolyards. 


@ got state Basic Skills Test results. 


Students in grades 3, 6 and 9 are tested 
in October for minimum competency 
in reading, writing, and math. News 
was disappointing in Boston and state- 
wide. Mass. students scored lower for 
the first time since 1987 when the test- 
ing program began. 
% passing all three tests 


BPS State 
Grade 1989 1990 1989 1990 
3 67% 65% 88% 85% 
6 58% 56% 84% 84% 
9 62% 55% 82% 79% 


Some educators say funding cuts for 
remedial programs may be one reason 
for the drop. 


ITLOTE.. 
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There will be no Basic Skills Tests next 
year. Instead, the state is working on 
new tests reflecting more current ideas on 
curriculum and teaching practices—but 
budget cuts could delay implementation. 


THE SCHOOL COMMITTEE: 
Hi wavered on a waiver request. 


Boston High, a school-based manage- 
ment school, wanted to lock out chron- 
ically late students who, after counsel- 
ing & other interventions, were still 45 
minutes late for school. The SC, 
which had voted a no-lock-out policy 
in 1990, first denied the request on a 6- 
6 vote, then approved it 8-5 four 
weeks later. Those in favor said, "We 
must trust school councils to make 
their own decisions if SBM is going to 
work." Waivers are one of the few ad- 
vantages of SBM, say many principals. 
So far, 24 have been requested: 12 ap- 
proved, 12 in process and none denied. 


fi lost a few superintendent candi- 
dates—and heard from the mayor. 


Applicants had been guaranteed their 
names wouldn't be publicized. But af- 
ter someone spilled the beans to the 
press, at least three dropped out. An- 
other one took another job. The Globe 
also reported that a few semi-finalists 
had alienated constituencies in their 
districts or had failed to improve per- 
formance. But high marks went to 
several others. © 


The mayor stepped in (again) with his 

list of priorities for the new supt. Ina 

meeting with search committee mem- 

bers, he said the whole community 

must set an agenda for the new supt: 

* give schools more autonomy 

* create stronger collaboration be- 
tween schools and service agencies 

* strengthen regular education 

¢ improve voc ed 

¢ provide much more teacher training. 


Interviews are in progress. The School 
Committee still hopes to hire a new 
supt by May 10. 


Watch for ... 


¢ BPS reports on tracking and retention, 
by end of April; and voc ed restructur- 
ing, by end of May. 


[Voc ed news isn't all bad—Madison 
Park Humphrey Center just announced 
a new partnership with Cablevision. 
Students will get job training, practical 
experience in television production, 
and more. ]} 


¢ A Boston Globe series on waste and 
mismanagement in the BPS, in mid- 
May. Word is they're finding plenty of 
both. 


THE SCHOOLS: 
i celebrated Women's History Month. 


The month was highlighted by guest 
speakers in schools, ideas from Court 
St.'s resource packet, and special 
events. The idea seems to be catching 
on—though interest isn't high among 
middle school boys. In April, the 
School Committee honored 10 BPS 
"sheroes"—female teachers and ad- 
ministrators chosen by colleagues for 
their outstanding contributions. 


@ went to meetings. 


High marks to Elementary Math & 
Technology (EMAT) principals’ day, 
Mass. Pre-Engineering Project (Mass 
PEP) Saturday science lab & lunch, 
and the Schools That Are Restructur- 
ing (STAR) celebration at the state ar- 
chives. 


The BPS's 18 STAR schools are those 
that had high numbers of involuntary 
assignments & are targeted for change. 
Word is many of their principals resent 
being held to higher planning stan- 
dards & attending extra meetings, but 
get no extra $$. 


i opened doors to visitors. 


Schools reported 2,170 visitors during 
"Drop into School" week. Best turnout 
was in the North Zone; lowest in high 
schools. The BTU, which spent thou- 
sands on radio publicity spots, was 
pleased with the outcome for a first 
try. The point? Show the public and 
politicians that schools aren't as bad as 
they think. Some administrators com- 
plained it was a top-down effort; but 
other schools got enthused and had 
students send out personal invitations. 


Some visitors were parents shopping 
for schools. The first school assign- 
ment period ended; no news yet on 

how many kids got their first choice. 


@ worked on professional 
development. 


Many say zone offices are doing a 
great job with few resources. The 
West Zone has regular grade-level get- 
togethers for teachers to share ideas 
that work. 


The BPS Professional Development 
School at the McCormack/Dever put 8 
weeks up for grabs; the North Zone 
sent 25 teachers for 1-week mini- 
sabbaticals on writing and cooperative 
learning. [A problem with the usual 
PDS cycle is many teachers don't want 
to leave their classes for 4 weeks. ] 


@ plunged into contest season. 


There were the usuals—spelling & sci- 
ence—and at least one not-so-usual: 
the L.L. Cool J "Stay in School" Video 
Contest. The Thompson produced the 
winning video and won a visit from 
the renowned rapper ("He really is 


cool,” said East Zone supt Cliff Janey), 
plus new sneakers for everyone, even 
lunch monitors. The Taft and Edison 
were 2nd and 3rd among the 17 en- 
trants. Though it's fun, BPS adminis- 
trators say this kind of gimmick has no 
lasting effect—the BPS needs a drop- 
Out prevention strategy that fits into a 
larger school reform plan. 


THE STATE LEGISLATURE: 
@ voted in a cross-district school 


choice plan. 


The plan allows students to attend 
schools in other participating districts 
and could take effect in Sept. There's 
no cost to the receiving district; tuition 
for outsiders would be paid for by 
transferring local aid from the sending | 
district if lawmakers don't vote'a sep- — 
arate appropriation. No transportation 
is provided. Some observers fear dis- 
tricts that lose more kids than they 
gain (e.g. cities and poor towns) could 
lose millions in aid. Another question: 
will suburbs hosting Boston's 3,200 
METCO students use the new plan to 
get reimbursed? 


@ recommended a mayor-appointed 


school committee. 


As expected, legislators turned down 
the City Council's petition to make the 
BPS a city department with a mayor- 
appointed supt. Instead, they urged 
the City Council to draw up a new 
home rule petition to replace the 13- 
member elected panel with a 7- 
member board appointed by the may- 
or. The Council okayed that alternative 
9-4 in April. It has strong legislative 
support—but not from black members. 


CWEC: 
@ picked "golden apples." 


The 15 winning teachers, nominated 
by parents, students and colleagues for 
their outstanding skills and commit- 
ment to their students and schools: 


Zuhairah Bilal ....................0000 Lewis 
Mary Ellen Bower.... West Rox. High 
Walter Chan ..........cscsssesmeeeeee Quincy 
Ann Doran..........ssccspeees Boston Tech 
Hildegard Dreist................00+ Agassiz 


Vincent Frattasio....... Latin Academy 
Barbara Garlington.... East Zone ELC 


Rosebud Holland.................... Trotter 
Mary Macchi.....:....scesessssuas Hennigan 
Ana Muffi0Z............ssseeeeee Blackstone 
Jean Roche .......:ss<cocsceesameeenes Mather 
Paula Rodi........ McKinley Voc. High 
James Williams................ Thompson 
Dora Yun Charlestown High 


They were honored at a dinner at the 
Park Plaza on 4/22. The BTU and 
Greater Boston Chamber of Com- 
merce co-sponsor the awards. 
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THE SUPERINTENDENT, SCHOOL 
COMMITTEE AND CITY: 


M@ continued waging the battle of the 
FY92 budget. 


Where do things stand? About $25M 
apart: 


School Committee- 


approved budget................. $403.4M 
City Council-approved 
Appropriation................:c.00 $378.3M 


Teacher layoffs were a major bone of 
contention. The supt. said he couldn't 
get to the city appropriation without 
them and wanted the SC to let him 
send pink slips to 448 tenured teach- 
ers—with actual layoffs of about 200 
expected. 


But the SC voted no layoffs on 5/6— 
assuring that the BPS will overspend 
in FY92. Many observers note that, 
guaranteed jobs, the union now has 
no incentive to negotiate to help bring 
the budget in line. For example, giv- 
ing up a 4th planning period a week 
for elementary teachers could have 
saved 47 specialist teachers. 


Though the mayor had said earlier 
that pink slips must go out, he then 
came out against laying off tenured 
teachers (teachers' union pres. Ed Do- 
herty is a candidate for mayor), say- 
ing the BPS instead could come up 
with $30M+ savings in administra- 
tion, transportation, benefits and cus- 
todial services. 


But after the vote, he blasted the SC 
again—and the supt. blasted the may- 
or, saying claims the BPS could save 
$30M without hurting education were 
built on "gratuitous assumptions” and 
partly blaming the SC vote on the 
mayor's waffling. 


What next? The supt. has come up 
with a new menu of $15M of possible 
cuts to get down to $388.6M—saying 
reaching the city appropriation is im- 
possible. PASE (Parents & Students 
for Education) has called for a sum- 
mit with the mayor, SC, City Council 
and parents to resolve the impasse. 
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THE SUPERINTENDENT: 
H recommended changes in 


transportation. 


Since 1982, the BPS has owned its 
buses but contracts out operation of 
bus service, hiring of drivers, and bus 
maintenance— the only district in the 
USS. using this "split" model. The 
vendor passes all costs (and cost in- 
creases) to the BPS and gets a man- 
agement fee of $1.4M. Total FY91 
transportation costs: $35M, or $847/ 
student. The FY92 contract went to 
FY91 vendor ICBM, the only bidder. 


The supt. backed findings of a review 

panel that the BPS should: 

* operate its own bus service in 
FY93 

¢ hire a consultant to plan self- 
operation. 


New computerized routing could save 
10 buses—but the BPS says reducing 
service is the only way to make big 
savings. How? Increase "walk 
zones," stop busing kids outside their 
zones of residence, and put more mid- 
dle & high school kids on the T. All 


_ Issues to watch... 


_ State budget slashing 


Ch. 636 desegregation funds, which 
provide $5.4M of arts, remedial and 
alternative programs in the BPS, 
were cut from the latest state budget 
proposal. CWEC strongly supports 
fair taxes to fund education and hu- 
man Services. 


Decentralization 


Court St. is pushing to keep re- 
sources, though parents & princi- 
pals support zone-based mgt. The 
BPS can't afford both. What will 
the SC and new supt. decide? 
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are guaranteed to infuriate parents. 
Zone offices are already moving sped 
students off door-to-door service to 
less costly regular routes. 


told zones to cut 3% more. 


Zone supts. complained that Court St. 
supports zone-based budgeting when 
it's time to cut, but centralized bud- 
geting when it's time to spend. 


The North Zone developed a plan to 
restructure the school week to yield a 
90-minute early dismissal one day a 
week without cutting any instruction- 
al time. The intent: eliminate the 
need for 95 specialists to cover teach- 
ers' planning periods (required by 
contract) during the week, and create 
much-needed common planning and 
professional development time for 
classroom teachers. 


A survey of North Zone parents was 
positive—but others said low-cost af- 
ter-school child care for parents who 
need it must be available. 


But the key player—the teachers’ un- 
ion—said "no way." They didn't like 
the idea of the early dismissal replac- 
ing individual planning periods; and 
said they should have been included 
in planning, not consulted after the 
fact. So the plan is dead for now. 
And after the no-layoff vote, all 
zones’ efforts to eliminate teaching 
positions became moot. 


THE SCHOOL COMMITTEE: 
@ struggled to the end of the 


superintendent search. 


The Search Committee named three 
finalists—Lois Harrison-Jones of 
Dallas, Joan Raymond of Houston, 
and Frank Tota of Roanoke, VA— 
and eliminated the three local semi- 
finalists—Michael Fung, Charles 
Gibbons, and Cliff Janey. Tota with- 
drew on 5/12, apparently after the 
Globe pegged him as a distant third. 


And the winner is... Harrison-Jones, 
chosen on May 13 by a 10-2-1 vote 
(Burke and Walsh-Tomasini picked 
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Raymond; Grady voted for former 
supt. Laval Wilson, who was fired in 
3/90). She considers herself a "child 
advocate" and "more of a leader than 
a manager," and supports: decentrali- 
zation, staff development, shared de- 
cision making, integration of sped 
students, and developmental educa- 
tion (not remediation). If she accepts 
the position, she will probably be 
paid $100k-$130k (Wilson got $95k). 


approved planning for a program 
for over-age students. 


Proposed last March, the optional 
program would be for 16 to 22-year- 
olds who are still in school but over- 
age for their grade. Students would 
leave their high schools, go to another 
site for classes and counseling aimed 
at drop-out prevention, then return to 
their high school. 


Mass. Advocacy Center and others 
have shown that being over-age for 
one's grade is the best predictor of 
drop-out—but make different recom- 
mendations. MAC reported this 
month that in 6/90, the BPS kept back 
7.8% of its students, down from 
11.1% in 1986, but still too high. In 
1989, retention rates were 3.5% state- 
wide and 5.6% for Mass. urban dis- 
tricts. About 40% of BPS 6th graders 
were already one year overage for 
their grade as of 9/91. MAC advises: 


¢ reduce the non-promotion rate 

* look at alternatives to traditional 
Chapter 1 programs 

¢ inform parents that non-promotion 
is harmful 

¢ restructure high schools into 
smaller units 

¢ look at retention patterns in every 
school & get help for at-risk kids. 


* 1,700 students entering grades 1, 6 
and 9 didn't return applications by 
the 3/12 deadline for "round 1." 


The State found good news in a quick 

analysis of 6th grade assignments: 

e 26% more students applied early 
than in 1989. 

° More middle schools are becoming 
popular as a result of school im- 
provement and outreach. The Lew- 
is had 27 first choices, compared to 
9 last year, thanks to hard work by 
principal Brenda Jones and staff. 


The first round of kindergarten as- 
signments will be out in mid-May. 


held science fairs. 


Students in middle and high schools 
competed in the BPS Regional Sci- 
ence Fair on 4/6. 


Not all elementary schools have sci- 
ence fairs. Those who do use differ- 
ent approaches, including the tradi- 
tional model in which kids work on 
projects and reports at home and re- 
ceive prizes. Some critics say that 
puts pressure on parents and can hurt 
kids' self-esteem if they don't bring in 
a project or don't win. 


The J. M. Curley and Trotter take a 
different approach: all students take 


: part, even kindergarteners, with help 


, from classroom teachers—and all get 
certificates and have a great time. 


entertained visitors. 


The most impressive—to the kids, at 
least—was actor (?)/body builder Ar- 
nold Schwarzenegger, who told kids 
at the Tynan in South Boston to 'tell 
their parents to get off the couch and 
exercise’ with them. He was in town 
as chairman of the President's Coun- 
cil on Physical Fitness and Sports to 
convince kids to get active, but have 
fun at the same time. 


grades 5, 8 and 12. The BPS now 
uses another standardized test, the 
Degrees of Reading Power (DRP), to 
determine promotion from those 
grades, along with passing grades and 
attendance. 


A BPS study this winter of 22 U.S. 
and Mass. school districts found that 
none uses a Single standardized test 
score to keep kids back, and said the 
BPS should give up the practice. 


Other recommendations: 


* improve quality of tests on BPS 
curriculum now in use. 

° raise BPS grade level standards. 

¢ discontinue retention after grade 3. 

e have students meet one of several 
grade level standards (e.g. MAT or 
DRP or curriculum test) 


The BPS, with help from Boston Col- 
lege and others, is looking at different 
ways to measure student perfor- 
mance—but says alternative assess- 
ment is costly and time consuming. 
Watch for BC's report, due in June. 


THE FEDERAL COURT: 
@ reopened the school deseg case. 


U. S. District Court Judge W. Arthur 
Garrity had closed the 16-year-old 
case on 5/31/90. But plaintiffs said 
the BPS wasn't complying with two 
final orders: moving toward a goal of 
25% African-American faculty, and 
spending $13.5M on building mainte- 
nance starting in FY91. [The BPS 
said it would actually spend $15.5M 
in FY91; the FY92 budget is 
$13.5M]. The judge reversed one po- 
sition and said white teachers 
wouldn't have to transfer out of Latin 
to improve the racial balance. More 
next month... 


THE SCHOOLS: 


Mi got some $ out of school-based mgt. | @ planned some spring cleaning. THE STATE LEGISLATURE: 


Twelve school-based mgt/shared de- 
cision making (SBM/SDM) schools 
didn't spend all their substitute teach- 
er budgets and got to keep 50%— 
from $700 to $38,000. The 32 SBM/ 
SDM schools also got $1,000 each 
for books and supplies. 


SBM/SDM school site councils are 

also getting ready to fill teacher va- 

cancies—they can interview anyone 
for open slots, not just the 3 sent by 
the Personnel Office, and regardless 
of seniority. 


got first student assignment results. 


% of applicants getting Ist or 2nd 
choice—grades 1-12* 


Boston GreenSpace Alliance is fund- 
ing great May landscaping projects at 
East Boston, Hyde Park, Burke, and 
McKinley Vocational high schools, 
and the M. Curley, S. Greenwood, 
Taylor and Wheatley—and will hold 
a conference on June 1 at Madison 
Park on how to plan and fund school- 
yard fix-ups and more. GreenSpace 
gives grants to schools of up to 
$6,000 over 3 years, and has funded 
25 schoolyard projects since 1987. 

© 426-6597 


gave the "Mets." 


Watch for results in June. The BPS 
uses Metropolitan Achievement Test 
(MAT) scores to place students in ad- 


Elementary schools............s:s0+ 92% vanced and remedial classes. The 
Middle Schools...........sssssscsserneees 91% School Committee deferred former 
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scores as a basis for promotion from 


@ continued debate on BPS 
- governance. 


A home rule petition, approved by the 
City Council, to abolish the elected 
School Committee and replace it with 
a 7-member, mayor-appointed panel 
seemed headed for passage. But then 
the African-American members of the 
Boston delegation joined forces with 
suburban Republicans in a redistrict- 
ing plan—and the Senate shot down 
two amendments to the petition in 
May. Now its future is unclear. 


Five current members won’t be back: 
Bowman, Davis-Mullen, Ego, Grady 
and Wade. Burke isa"?", 
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@ The Superintendency 


Acting supt. Joseph McDonough, who 
stepped in when Laval Wilson was 
fired in March 1990, will leave as of 
July 1, and Dr. Lois Harrison-J ones, 
appointed new supt. on 5/13, will re- 
port for work on that date. The School 
Committee (SC) is discussing her 
contract; probable salary could be 
around $115,000. She has met with 
the superintendent's cabinet (top 
Court St. managers) and zone supts. 
More substantive meetings will take 
place when she comes back in June. 


Court St.'s transition liaison is Larry 
Faison, 726-6200 x 5307. 


The budget—FY91 


The BPS expects to spend about 
$396.5M by year's end on 6/30—$7M 
more than the city appropriation of 
$389.5M and $1M more than the SC- 
approved budget. Budget busters are 
transportation and building repairs. 
Months ago, the mayor recommended 
giving the schools $4M more if the 
SC shaved spending to $393.5M and 
met some other conditions. 


The City Council has not yet voted 
the $4M supplemental. First, they 
were waiting for an opinion from the 
Boston Municipal Research Bureau 
on whether BPS budget controls 
could prevent future deficits. BMRB 
finding: with some modifications, 
controls were adequate—but over- 
spending couldn't be guaranteed if the 
SC kept approving policies for which 
there were no funds. Also, BMRB 
said that until recently, the city audi- 
tor could have been more pro-active 
in controlling school spending. A 
BMRB footnote: by state law, the 
BPS supt. has more responsibility 
Over personnel and contracts than 
practically any other supt. in the U.S. 


But after getting the report, the coun- 
cil still didn't vote because the bill's 
supporters thought it wouldn't pass. If 
the council doesn't act by July 22, the 
appropriation will be automatic—but 

~ that scenario is unlikely. 
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@ The budget—FY92 


The City Council has approved a BPS 


spending level of $378.5M. The supt. 


submitted a budget proposal of 
$388.6M to the SC in May, which in- 
cluded major cuts in transportation 
services, downsizing of SC staff and 
the central curriculum and instruction 
dept., elimination of BPS funding of 
community schools, as well as cuts or 
elimination of many other programs 
and positions. [The SC's vote on 5/6 
not to lay off tenured teachers added 
$2.1M to the supt.'s proposal, bring- 
ing it up to $390.7M.] The SC did 
not act on this proposal in May. 


On 6/7, the supt. prepared an even 
leaner budget which matched the City 
appropriation. Additional options for 
cuts (totalling $12.2M) include less 
$$ for books and educational materi- 
als, increasing bilingual class sizes, 
further cuts in transportation, a $2.4M 
Cut in special education contracts, 
eliminating 30 more custodians, and 
more. The supt. asked for a vote on 
June 25. One insider said the level of 
projected savings is "optimistic." 


Issues to watch... 


Elected vs. appointed school board 


A 7-member, mayor-appointed 
school committee seems almost a 
sure thing. Will zero-hour efforts by 
opponents influence final votes in 
the Senate & House? Will it be de- 
cided before candidates must file 
nomination papers on July 9? If it 
passes, who will serve on the 13- 
member nominating committee? 


Tracking and retention 


Will the almost-finished BPS report 
recommend new policies? Will it 
mesh with the new supt.'s philoso- 
phy? With the School Committee's? 
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The SC approved a budget of 
$403.36M on 3/26, and brought it 
down to $400M on 6/11. It is illegal 
under the city charter for any City de- 
partment to budget more than its ap- 
propriation. 


Governance 


The home rule petition to dissolve the 
SC and replace it with a 7-member, 
mayor-appointed board passed in the 
Senate, surviving delaying tactics by 
Sen. Bill Owens. An elected panel is 
supported by the Black Legislative 
Caucus, the Black Political Task 
Force, BTU, Boston Coalition for 
School Reform, CPC, many black 
ministers and community activists, 
and some suburban Republicans who 
have aligned with the Boston minority 
delegation in a redistricting plan. An 
appointed board is supported by the 
mayor, City Council, the Vault, anoth- 
er group of black ministers, an Asian 
and Latino group, and others. A pro- 
cedural vote in the House on 6/11 in- 
dicated stronger-than-expected sup- 
port for an appointed board. Final 
votes in the House and Senate could 
take place in mid to late June. The 
bill then needs the governor's okay; he 
has indicated support. If the petition 
becomes law, SC elections this fall 
will be scrapped, and current mem- 
bers will serve until their terms expire 
in January 1992. Advocates of an 
elected committee say that if the peti- 
tion becomes law, they'll go to court. 


Chapter 636 downs and ups 


This state program funds $13M of 
arts, remedial & enrichment pro- 
grams, university and cultural partner- 
ships that enhance desegregation in 
several Mass. cities. It was cut from 
the House budget—but restored in the 
Senate budget proposal following in- 
tensive grass roots lobbying. Senate 
debate is scheduled on June 13-14, 
and a vote soon after. If it is not re- 
stored, Boston could lose $5.4M, 
which includes funding for the four 
parent information centers. 
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@ Transportation contract 


The SC approved a 1-year contract 
(1991-92) with current vendor ICBM, 
the only bidder. The BPS will pay the 
bus co. $10.9M (down $167k from 
this year), including a management 
fee of $1.4M (up $121k). The BPS 
and city had wanted a longer term to 
attract competition. The transporta- 
tion budget for FY92 is $36M but 
could drop if the SC acts on the supt.'s 
proposals to cut service. They made 
some cuts on 6/11; more next month. 


Student assignments 


BPS parent and at-large SC candidate 
Doug Johnson found that in the first 
round of this spring's student assign- 
ments, there were 1,024 white appli- 
cants for grade 1, but only 889 seats 
set aside for them under the "con- 
trolled choice” student assignment 
plan. Why the mismatch? The plan 
uses a zone-wide average (e.g. 57% 
black, 20% white, 23% other) to set 
seating capacity in grades K-8—but 
grade by grade, the actual pool of ap- 
plicants can be very different. CWEC 
and the state recommend grade-by- 
grade racial guidelines next year. 


Even so, until more parents choose to 
send their children out of their own 
neighborhoods, seats will remain 
empty in some schools. 


Personnelwho's on first? 


There will be a lot of shifting by next 
fall. About 170 administrators and 
others (e.g. guidance counselors, at- 
tendance supervisors and swimming 
instructors) got pink slips, but some 
have "fall-back rights" to return to 
teaching positions. Though no ten- 
ured teachers can be laid off next 
year, provisionals can be. It's too 
soon to say how many people will 
lose jobs, or how many may end up in 
slots for which they aren't certified. 


Another issue: how to use excessed 
teachers (those who can't be laid off, 
but for whom there are no budgeted 
positions)? The superintendent is rec- 
ommending that 50 become student 
support liaisons in middle and large 
elementary schools. 


School-Based Management/Shared 
Decision Making (SBM/SDM) 


Training for 140 school site council 
members from the 14 Cycle II schools 
who signed up for SBM this year took 
place over two days at the Mass. Col- 
lege of Art. Feedback was positive. 


There was another positive "feed" in 
May—a banquet sponsored by the 
teachers’ union and business commu- 
nity honoring school site council 


members in the 32 SBM/SDM 
schools. Over 340 attended. 


But questions remain over SBM/SDM 
outcomes. Most principals in a quick 
CWEC phone survey said SBM had 
not led to changes in their classrooms, 
though some said their council had 
made changes and had used some 
cash left in their substitute teacher ac- 
count for books and supplies. Most 
also said they would not recommend 
it to other schools as currently struc- 
tured and with so few incentives. 
Many believe in the idea of shared de- 
cision making, but want more control 
over staffing and budget. More next 
month on parent involvement and 
streamlining the SBM process... 


A major BPS survey of SBM/SDM is 
underway—findings due this summer. 
CPC is interviewing parents. 


Mary Brown Daniels, director of 
School-Based Management, will take 
next year off to study at Harvard. 


Restructuring 


Last month we wrote that a North 
Zone plan to dismiss school 90 min. 
early one day a week to give teachers 
common planning time had been dis- 
missed by the Boston Teachers’ Union 
because it would have replaced two of 
teachers’ weekly planning periods. 


The supt. is still pursuing a redrafted 
version of the proposal, asking for re- 
actions from zone councils, zone 
supts. and others. But any change 
must be negotiated with the BTU. 


Many schools are restructuring, too 
(and have been all year). Look for 
BIG changes at Dorchester High—the 
school attracted few new students this 
spring, so staff decided (with help 
from $100k of the high schools’ mag- 
net grant) to start from the ground up. 


Good sports & scholarship 


IBM sponsored a cookout at BU and a 
trip to a Red Sox game for 1,000 BPS 

7th graders. A Cleveland School stu- 

dent threw out the first game ball. 


And BU gave 58 full scholarships @ 
$70k to BPS grads. 


Zone Planning Council elections 


The four zone councils were created 
by the "controlled choice" assignment 
plan. At the end of their first 2-year 
term, members say they think their 
mission is important, but are still de- 
bating what their responsibilities are 
and feel they have little power. The 
North and West zones had small but 
enthusiastic turnouts at meetings to 
elect 9 new parent members—but the 
High School Zone didn't get enough 
parents to fill the slate. The East 


Zone will hold elections next fall. 


@ A round of applause to... 


¢ Boston Latin Academy sophomore 
Joyce Deligianidis '93 — for getting 
a perfect score on an international 
Latin test. She was one of 414 
scholars who made no mistakes, out 
of 67,490 taking the test. 


Supt. McDonough — for rece*ving 
the President's Award from the 
Mass. Assoc. of School Supts. 


Otis principal Joe Ippolito — for re- 
ceiving an award from the Mass. 
Dept. of Education celebrating "a 
world of diversity and understand- 
ing.” There were 400 nominees. 


The Manning in Jamaica Plain — 
for completing the first phase of 
their playground project. The land- 
scaping and equipment are amazing. 
The Swmner in Roslindale — for 
their Dinosaur Fair, an awesome ar- 
ray of learning stations, art, activi- 
ties and more. "It really made you 
proud," said West Zone supt. Bage. 


Don de Grandis, principal of the 
Kennedy School in J.P. — 300+ 

parents and kids gave him a huge 
tribute, with mariachi band! 


BPS Winner's Circle Program — it 
just got a citation from the state. It's 
a joint BPS/Community Schools 
program serving 90 kids in the Lew- 
is, Tobin, and Cleveland middle 
schools. It combines prevention of 
violence and drug abuse in the 
school curriculum and a varied, sup- 
portive after-school program. 


Dearborn Middle School science 
teacher Phil Veysey—one of 3 nomi- 
nees from Mass. for the National 
Science Foundation Award for out- 
standing teaching. One winner will 
be picked nationwide. Phil's hands- 
on projects with "fast plants" have 
even brought visitors from England! 


@ Watch for... 


* Northeastern U.'s study of BPS op- 
erations, due on 6/30. NU spent 
hours talking with all constituencies, 
including parents. NU is leaning to- 
ward cutting zone offices (the BPS's 
middle management level) and giv- 
ing more services and authority di- 
rectly to schools. But many parents 
and school personnel say zone- 
based decentralization has been 
more effective than Court St.-based 
centralization. 


Arthur D. Little's study on special 
education, due 6/15. 


A new BPS voc. ed. plan, out 6/6. 


The BPS's tracking & retention 
report—any day now... 
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The Superintendent 


Dr. Lois Harrison-Jones accepted the su- 
perintendency in early June. The glitches 
came in contract negotiations. The SC 
offered a 5-year deal, an unusually long 
time (although the legal contract limit is 
six years). Mayor Flynn preferred a one- 
year deal because he felt the next SC 
might be appointed. The supt. and the 
SC settled on a four-year base contract at 
$130,000; $200K with benefits and one- 
time relocation costs. The Boston Mu- 
nicipal Research Bureau compared supts. 
salaries across the U.S. and found nearly 
all get more $ than their city's mayor. In 
a national survey of 200 systems, Boston 
ranked low on the scale. 


The contract also contained language that 
gave the SC hiring and firing power, du- 
ties it was relieved of in 1987 by Chapter 
613. Some say it was a transcription er- 
ror, others say it wasn't. The Corporation 
Counsel advised city officials not to sign 
until the contract is in compliance. There 
were also grumblings of discontent be- 
cause other SC members had not seen the 
final agreement. On 7/5, lawyers for the 
supt. and City Hall amended the ques- 
tionable language. 


* The BPS bade good-bye to Acting Supt. 
Joseph McDonough and thanked him for 
his service to the children of Boston. He 
stepped into the hot seat three times, each 
during difficult financial crises in the 
BPS. CWEC applauds his courageous 
leadership and wishes him well. 


M@ The Budget — FY92 


On 6/25, the SC voted to accept the city's 
$378.5M appropriation, but can't quite 
seem to get there. The SC cut their bud- 
get from $403.3M to $388.3M. On 
paper, it is $9.6M over the city appropria- 
tion, but the real gap is $19.1M because 
some cuts were rejected by the legislature 
including an attempt to defer $7.5M in 
payroll costs. 


According to the BPS budget office, the 
current budget, after adjustments, is 
$400.2M, not including $1.5M in zone 
reductions or $1.3M in estimated vacancy 
. Savings. 
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BPS 


M@ The Budget — FY 91 


The City Council quietly approved a $4M 
supplemental appropriation for the FY91 
budget. The BPS will still close out the 
year some $2.5M in the red. In the past, 
the city has absorbed overages, but the 
books are not yet closed. The BPS bud- 
get office could not predict if the deficit 
would grow or be reduced. 


@ Statewide School Choice 


The School Choice Law is scheduled for 
a September start. After delay because of 
cost and time problems, the legislation 
passed in three separate state budget ac- 
tions at the end of June and into July. 
The law says that a child may attend any 
public school in the state provided that 
the receiving community agrees to accept 
the student. The Department of Educa- 
tion (DOE) must study school choice ef- 
fects on METCO and transportation, and 
the DOE must issue bulletins to all supts. 
informing them of the program. 


A State House source said the cost of ed- 
ucating a Boston child in another district 
would be deducted from Boston's state 
aid, and given to the receiving district. 


Issues to watch... 
Key vacancies to be filled 

The supt. has two key vacancies 
to fill — Deputy Supt. of 
Curriculum and Instruction, and 
Director of Chapter 1. What will 
these appointments say about the 
educational direction the schools 
will take under her leadership? 


Honing the budget 

Will the School Committee listen 
and respond positively to 
recommendations made by Dr. 
Harrison-Jones? 
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The DOE says Boston stands to lose $20- 
40M in the first full year of implementa- 
tion. (Sources say Cambridge schools 
have 150 empty seats, and will recruit 
students from Mattapan, Dorchester, and 
Roxbury, providing them with transporta- 
tion.) 


@ School governance 


Gov. Weld mulled over and Paeile: 
signed the school governance bill. An 
appointed committee must follow the 
same rules and regulations as an elected 
committee - including open meeting 
laws, and the opportunity for public com- 
ment. The appointed board can be re- 
viewed by the voters after four years. 


SC President John O'Bryant previously 
told CWEC that a court fight is expected. 
As far as the Election Department is con- 
cerned, there is no SC race, but it will 
hold onto all papers and signatures. 


= Walpole gets dropout $ 


Boston's share of Chapter 188 remedia- 
tion and dropout prevention $ was cut 
$22K while Walpole, with a 0.6% drop 
out rate, was given $100K from the fund. 
Under regular guidelines, Walpole is not 
eligible, but was written in as a budget 
amendment. Is this a political pay-back 
for locating the sludge treatment site 
there? In 1989-90, Boston's annual drop 
out rate was 10.8%, and 1990-91 figures 
could be lower. After Boston ($208K) 
and Lowell, Walpole now gets more $ 
than Chelsea and Lawrence. 


& 3 =MAT results 


The 1991 Metropolitan Achievement 
Tests showed reading and math improve- 
ments from '90, with the most gains 
shown in the lower elementary grades. In 
grades 7-8 and 10-12, test scores stayed 
under the national median. In reading, 
seven of the 12 grades performed on or 
above the national average, while in 
math, eight of the 12 grades tested on or 
above the national average. 
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Tracking and retention 

A study ordered by Supt. McDonough 
and written by a panel of 23 education 
experts (including parents and teachers) 
calls for an end to tracking (grouping stu- 
dents by ability) and involuntary reten- 
tion. It said low achievers show dramatic 
improvement in mixed settings, while 
high achievers are not harmed. A big 
change advocated is a more open admis- 
sions policy to the exam schools. Instead 
of admission at grades 7 and 9, the report 
calls for admissions in grades 7-11. 
Sources say some of the changes could 
start next year if approved by the supt. 
and SC. 


f& Special education report (sped) 
The report from the Arthur D. Little Cor- 
poration (ADL), released 6/25, calls for a 
complete overhaul of BPS sped services 
and for sped to be run by an outside man- 
agement team. The team would report di- 
rectly to the supt. and oversee implemen- 
tation of the recommendations, and keep 
the court monitor fully informed. The 
BPS has been in court since 1976 for fail- 
ure to comply with sped regulations. 

_It cites laxity in uniform guidelines for 
sped evals. and admissions and said the 
BPS does not risk keeping a borderline 
child within regular ed., using sped as a 
way out. It pointed to the Mary Curley 
Middle School as an example of how 
a can work in Boston. 


The North Zone released its own recom- 
ieidanans on sped in late April, and 
everal were incorporated into ADL's 
study. The North Zone advocates making 
Ex valuation Team Leaders (ETLs) more 
than paper pushers. It suggests they be 
administrators accountable for service de- 
livery and working with teachers to come 
up with strategies and methods to support 
the mainstream. It suggests reducing the 
total number of ETLs for a $306K sav- 
ings. 

The Mass. Advocacy Center (MAC) 
asked for ADL's plan to be accepted by 
the Disengagement Master (DM) over- 
seeing the case. If it isn't, MAC will take 
the issue to court unless the supt. volun- 
tarily accepts it. The DM's recommenda- 
tion is due in late July. | 

The BPS response to the ADL report was 
negative. The BPS said the study was not 
confined to guidelines set by the court, 
and researchers used faulty, incomplete 
data to come to its conclusions. 
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fi Layoffs 

According to BPS personnel office: 31 
clerical workers were laid off on June 30; 
22 more took an early termination incen- 
tive; 54 schoo! zune and central-based 
administrators and/or support personnel 
were terminated —- most have "fall back" 
rights to go back to teaching which has 


created an even larger number of excess 
teachers. No tenured teachers can be laid 
off because of the SC 5/6 vote. 


@ Bilingual education victory 


Parents scored a critical victory in the 
legislature when wording was struck 
from the state budget that called for elim- 
inating native language instruction and 
limiting bilingual ed. to one year (up to 
three years maximum with an appeal). 


SBM parent involvement 


In the second part of CWEC's informal 
questionnaire to SBM principals, we 
found parent involvement in SBM/SDM 
schools gets a passing grade. From the 
principals’ perspective, parent involve- 
ment on school councils is good. Howev- 
er, there is still a need for more outreach 
to increase involvement on a school-wide 
basis. Research shows that the more ac- 
tive parents are with their schools, the 
more the students benefit. 


@ Occupational education report 


The state approved the BPS occupational 
education plan. The goal is for students 
to either go to college/technical school or 
use their skills in the work force. It in- 
cludes grades 13-14; elementary and mid- 
dle school occ. ed.; school-within-a- 
school programs and more. Eight BPS 
voc. ed. programs were in danger of de- 
certification last year, but the state was 
satisfied with their improvements and ap- 
proved them. 


Hi Judge Garrity closes desegregation 
case (again) 
On 6/21, Judge Garrity prohibited the 
BPS from using layoffs as an excuse for 
not keeping up with the goals for hiring 
minority teachers (25% black, 10% oth- 
er). The court-ordered goals were not be- 
ing met, but the SC approved a plan to in- 
crease black staff by 1/2% and other 
minority staff by 1/4% annually. The 
judge said he would uphold the right of 
the supt. to transfer whites out of Latin 
and replace them with minorities. The 
teachers’ union is appealing, but previous 
appeals have failed. 


He disagreed with plaintiff arguments 
that the BPS has failed to spend $13.5M 
on building maintenance this year, and 
said the DOE is responsible to make sure 
the BPS lives up to this agreement. 


M@ Northeastern University Study 


The long awaited audit of the BPS, due 
the end of June, was released on 7/21. It 
found $20M in savings for the next 
school year, and collapses the four zones 
into two — elementary and secondary. It 
was Critical of student length of stay in 


bilingual ed. and sped policies. It also 
suggests reducing 265 positions from the 
BPS payroll. Will the supt. and SC accept 
the report's recommendations? How does 
this fit in with the "controlled choice" 
plan, drawn from four geographical 
zones? Stay tuned... 


H@ BPS personnel comings and goings 

Joseph McDonough, Acting Supt. — 
Retired, "nothing planned." 

Joyce Grant, Dep. Supt. of 
Curriculum — Resigned to work with 
Michigan State University on a study 
to improve the state's public education 
system. 

Roger Beattie, Chapter 1 Dir. — Retired 

Mary Brown Daniels, Exec. Admin. 
Assist. — Sabbatical, Harvard 
University's Urban Supt. Program. (Al 
Butters will be acting in her place.) 

John Verre, McKinley School — 
Sabbatical, Harvard University 


Also, Charles Glenn, director of DOE's 
Office of Equity is leaving his position to 
work at Boston University. Glenn is 
known for promoting and monitoring 
controlled choice and school improve- 
ment plans. 


@ Pomp and circumstance 


The BPS graduated 2,743* students: 

- 67.7% (1856) were accepted to 2&4 
year colleges 

- 15.5 % (426) will go to work 

- 13.7% (375) are undecided 

- 1.7% (46) entered voc. ed. programs 
- 1.5% (40) will enter the military 
*figures include the Horace Mann and 
McKinley Schools. 


Almost half of 1990-91 valedictorians are 
newcomers, with 50% in the U.S. for less 
than five years. 


@ Schools 


The North Zone's Samuel W. Mason Ele- 
mentary School won a national competi- 
tion to be an Accelerated School (AS) 
starting in Sept. 91. The AS does not 
“teach down" to at-risk students but chal- 
lenges them, replacing "drill and kill" 
worksheets with stimulating instructional 
programs. 


The East Zone's Oliver Wendell Holmes 
School is scheduled for September open- 
ing as a "State-of-the-art" intergrated K-2 
school, teaching regular ed. and sped stu- 
dents in the same classroom. It is the first 
BPS elementary school opened in 20 
years. Parents are involved in the princi- 
pal screening process. 


CWEC says slan leat agus gon-eiri an t- 
adh leat (Irish for good luck and good- 
bye) to Gretchen O'Neill, our top-notch 
publications editor. Gretchen will re- 
turn after a one-year Stay in Ireland. 


O Superintendent's goals 


Dr. Lois Harrison-Jones' 1991-92 school 
year priorities are: increased student per- 
formance, increased parental and commu- 
nity participation in the schools, identifi- 
cation of and support of special needs 
students, and increased progress & ac- 
countability in relation to general school 
performance indicators. 


Each school's Annual Education Plan 
must incorporate the supt.'s goals and 
also consider: daily attendance of stu- 
dents, promotion and dropout %'s, MAT 
results, new special ed. referrals, stu- 
dents that had a special ed. prototype de- 
crease or bilingual ed. STEP increase, 
staff attendance, and the suspension rate. 


O The FY 92 budget is still not 
finalized 


The supt. proposed a $1.5M budget cut at 
her first School Committee (SC) meeting 
(8/6). The reductions were recommended 
by department heads, and "reviewed for 
feasability” by central staff, who finalized 
the proposal. Savings were realized from 
areas that least impact classrooms. She 
also said the BPS may "revisit" SC bud- 
get add backs. SC member Dan Burke 
proposed that she tell Mayor Flynn and 
the City Council that there is no way the 
schools can run on the city appropriation. 


The gap between the SC budget and the 
city appropriation stands at $19M. 


QO BPS response to NU study 

The BPS accepted Northeastern Universi- 
ty's study that recommended $20M in 
savings, but said that figure is difficult to 
reach. Of the $20M, the BPS had already 
implemented $2.6M; over the next two 
fiscal years the system could incorporate 
another $8.3M (some of these reductions 
were previously rejected by the admin- 
stration and SC). The BPS budget office 
reported that the other $10M recommend- 
ed by NU depended on legislative chang- 
es in special ed. and other mandates, plus 
contract renegotiations with the unions. 
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O The Bus Strike Saga 

(8/8) - The bus drivers’ union, seeking a 
14% wage and benefit increase over 2 
yrs, threatened to strike the first day of 
school. The BPS told the union there is 
no money. The union told the BPS to 
"stay out of our negotiating process." 
(9/3) - The union rejected ICBM's offer 
of a 10 month contract, wage freeze and 
increase of health care expenses for driv- 
ers. Drivers took a strike vote, which 
passed by a very slim margin (118-112). 
The union decided not to strike but to 
continue negotiations until midnight, 
Sept. 23rd. The BPS put contingency 
plans in place. 

(9/24) - The drivers struck, affecting 
27,000 students. Union leadership did 
not consider a petition signed by 200 
drivers who asked for a strike re-vote. 
A federal mediator failed to bring the 
two sides together: the strike continues. 
The supt.'s office reported an 81% atten- 
dance rate the first day of the strike, 
which has climbed to 86%. In the two 
weeks before the strike, attendance was 
91%. Special needs students have not 
faired well, despite the BPS efforts to 
hire every available vehicle it can to 
transport them. Only 50-71% of special 


Issues to watch... 


The superintendent's goals . 


Will this year's Annual 
Education Plans lead to an 
increase in student performance? 


School-based Management/ 
Shared Decision Making 
potential 


What steps will be taken to fully 
support SBM/SDM schools in 
their efforts to improve? 
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needs students have gone to school since 
the strike started. . 


The Citywide Parents Council (CPC) cir- 
culated a petition demanding transporta- 
tion and will forward it to the state De- 
partment of Education. CPC says many 
parents are losing patience with the 
strike, and do not sympathize with driver 
demands. 


O ICBM contract investigation 


The U.S. Attorney's office will not offi- 
cially comment if there is an investiga- 
tion into the contract between In-City 
Boston Management and the BPS, but 
published reports quoted various people 
(including former SC members and cur- 
rent transportation officials) who said 
they were interviewed for the probe. Re- 
ports say the contract was set up to dis- 
courage other bidders. The school dept. 
advocated 3 yr. bid terms, but the SC 
only approved a 1 yr. bid. 


O School Committee nomination 
panel 


The Boston School Board Nominating 
Panel are: Rhoda Schneider, Acting 
Commissioner of Education: Michael 
Taylor, PIC; Patricia Donovan, Special 
Needs Parent Advisory Council; Anthony 
Molina, Bilingual Parent Advisory Coun- 
cil; Doris Labitue, CWEC; Edward Do- 
ae BTU president; Thomas Ford, 

, NU president; and 
as Clegg, BASAS president. The 
mayoral appointees are: Rev, Bruce Wall, 
Lucia David, Dr , and chair- 
man Ted Landsmark. 


The panel's first few meetings got off toa 
rocky start last summer: not everyone 
could attend scheduled meetings and 
some were cancelled; four were actually 
held. Ted Landsmark said 175 applica- 
tions were sent out, and five have been 
received. He said more are expected by 
the new Nov. 1 deadline. The panel 
must submit 21 or more names to Mayor 
Flynn by Dec. 5th. (Address inquiries to: 
SC Nominating Panel, P.O. Box 8636, 
JFK Station, Boston, MA 02114 or call 
725-4495.) 
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O Statewide School Choice plan 


Twenty five communities participated in 
the statewide plan. Figures from the 
Mass. Dept. of Education (DOE) show 
approximately 700 students opted for 
choice, costing their sending districts 
$4M. Sen. Arthur Chase (R-Worcester) 
wants the state and parents (who can af- 
ford it) to pay tuition to receiving school 
districts to offset local aid cuts. No 
action has been taken on the amendment, 
which is still in the Senate Rules commit- 
tee. The Boston SC voted not to partici- 
pate. 


O Student Assignment 


According to the BPS, here is how many 
first choice school assigments were made 
for rounds 1, 2, & 3: 

K Elem. Mid. HLS. 
Istrd: * 88% 86% 91% 
2ndrd: 74% 54% 42% 46% 
3rdrd: 34% 45% 30% 40% 


Parents who registered their children dur- 
ing the first round received a better shot 
at their first choice. 


As of 9/23, there are 527 unassigned K1 
and K2 students. They remain unas- 
signed because their parents/guardians 
did not choose or reconsider schools with 
open seats. There is a waiting/transfer 
list for students who did not get their Ist. 
choice assignments. 

*Kindergarten assignments started after 
the first round; there is no 3rd. rd. for K, 
only walk-in registrations. 


© Special Ed. Transportation 

One thousand special ed. students were 
targetedfor transportation mainstreaming 
(taken off door-to-door bus service and 
placed into corner-to-comner runs). Spe- 
cial ed. director Elliot Feldman said 700 
students had their Individualized Educa- 
tional Plans (IEPs) amended to allow for 
corner to corner pick-ups; more may par- 
ticipate during the school year. Feldman 
said that any parent who changes their 
mind about corner to corner service has 
the option to resume door-to-door. 


The FY92 Special Ed. transportation 
budget was cut $1M. Because of the IEP 
changes, this reduction was met. 


O Student Poll 


A poll taken of 168 male and 252 female 
teens by the Youth Mobilization Project 
(YMP) found 33% of the respondents un- 
happy with their teachers and the educa- 
tion they were getting. The teens were 
polled in Dorchester, Mattapan, Roxbury, 
Jamaica Plain, and Downtown Crossing 
areas. 


They rated the BPS as: 

20% (109) - excellent 23% (127) - poor 
18% (101) - good 10% (57) - bad 
27% (150) - average 

41% of respondents said a multicultural 
curriculum is "very important,” and 44% 
listed bilingual ed. as "very important." 
The YMP is a collaboration of youths 
from the Hispanic Office of Planning & 
Evaluation, the Boston School Reform 
Coalition, First Church in Roxbury, and 
Teens as Community Resources. 


O National 


Nationally, SAT scores fell an average 2 

points this year. Boston's* fell yet again, 

on par with the national decrease. 
Boston MA Natl 

Verbal 346 342 426 422 

Math 404 403 470 474 

* BPS Research & Development figures. 


© Private and Parochial 
Transportation 


(9/5) Private and parochial school stu- 
dents were still getting T passes after the 
SC voted (6/11) to cut them for students 
aged 16+. Transportation chief Richard 
Jacobs misunderstood an SC vote to table 
reconsideration of the T pass cut to mean 
the 6/11 vote was nullified. This mistake 
cost the BPS $7,161 for September, but 
was rectified at the 9/21 SC meeting. 
Starting Oct. 1, no private or parochial 
student 16+ will receive a T pass. This 
will save the BPS $64,449. 

(9/21) The supt. proposed eliminating T 
passes for private and parochial school 
students in grades 7-12, now allowed un- 
der state law, to save the BPS $219,582 
for the rest of the school year. The SC 
held the motion. 


O People 


Appointed: by the state of NJ, Laval Wil- 
son as Paterson superintendent. Clarence 
Hoover, Bert Vasquez, former Taft prin- 
cipal and David Noriega, special ed. pro- 
gram advisor accompanied him to the 
Garden State. Resigned: as Commission- 
er of DOE, Harold Raynolds. Rhoda | 
Schneider was named Acting Commis- 
sioner. Also, BPS personnel Director 
Manuel Monterio left to head personnel 
and affirmative action at Boston Univer- 
sity. Named: as MA Secretary of Educa- 
tion, Piedad Robertson, by Gov. Weld. 
Sworn in: by Gov. Weld, Nilda Nazario, 
North Zone Bilingual field coordinator, 
as an Advisory Board member to MCAD. 
Honored: as the best math teacher in 


MA, Maureen Fahey of the Marshall 
CWEC is funded by: 


School. Also, Audrey Coleman, Barbara 
Locurto, and the ROTC Cadets at 
Charlestown High received the Freedom 
Foundation's George Washington Honor 
Medal for Excellence. 


[| Zone News 


- A federal grant focusing on 
intensive intervention programs and en- » 
hancing curriculums was awarded to 10 
schools in Jamaica Plain and five city- 
wide middle schools. Part of the grant, 
run in tandem with UMass and the West 
Zone, will focus on an anti-violence, and 
enhanced self-esteem curriculum....The 
West and North Zones held a joint pro- 
fessional day on kindergarten curriculum. 


North Zone - Was awarded a $15K grant 
from the Woodrow Wilson Foundation, 
to be used on staff development in the 
summer for grades 5-8 math 

teachers.... The Umana-Barnes was 
given a Commonwealth Institute in- 
service grant for special ed. integra- 
tion.... The McKay Elementary was cho- 
sen for Project Excel, which includes a 
counseling component for at-risk students 
and their families....The zone is also 
working with the NFL's Football and Ac- 
ademics: a championship season for 4th 
graders. Each month, literature and in- 
centives to stay in school will be sent to 
participating schools. 

East Zone - A special needs/regular ed. 
integration program will be introduced at 
the Wm. Rogers Middle School. The 
school will incorporate the concepts of 
the Holmes and O'Hearn elementary 
schools and adapt them for middle school 
students. | 


- Fast times at Dorchester 
High: The school was awarded a $100K 
Perkins Grant for the 2+2 program (2 
years of allied health internship in grades 
11-12, and 2 yrs of additional studies at a 
junior college in allied health); and was 
accepted by the Nat'l Public Service 
Academy for a program to get 10-12th 
graders into public service careers. 
... Happy 150th Birthday to Brighton 
High Schooli 


GO CWEC 
Published a report on SBM/SDM, high- 
lighting the accomplishments made in the 
first year, as well as its growing pains. 
The report found that while it can be 
vehicle for change, for it to flourish, the 
SBM/SDM councils must have more 
power over hiring and budgeting, have 
more on-site staff development and com- 
mon planning time, and focus more on 
student learning and achievement. 
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O The Superintendent 


Dr. Lois Harrison-Jones' attention was fo- 
cused on providing alternative transporta- 
tion for special needs students and set- 
tling the bus strike. 

Despite the strike, the supt. was able to: 


eoversee the development of the Annual 
Education Plan to implement her goals. 


econvene a School-Based Management/ 
Shared Decision Making (SBM/SDM) 
"Town Meeting." Some of the meetings 
findings: SBM/SDM should be part of all 
collective bargaining agreements, there 
must be more flexibility in school-based 
budgeting; the waiver process must be 
streamlined and give more info. on how 
SBM/SDM schools can be relieved from 
some school dept. rules and regs. 

emeet with AG Scott Harshbarger and 
other supts. to discuss concerns about 
drugs and violence in public schools. 


*resume a more enjoyable part of the 
job— making school visits to meet chil- 
dren and faculty. 


© 1991 budget surplus 


The BPS ended last year with a $27,000 
surplus, part of the $4M supplement to 
their original allocation. This surplus, the 
first in six years, resulted from both the 
supplemental appropriation and better 
BPS spending controls. 


O 1992 budget 

On 10/23, City Auditor Sally Degan in- 
formed the BPS that it must stay within 
its FY92 appropriation. Degan said that at 
the present spending rate, the school dept. 
will exhaust its second quarterly alloca- 
tion by 12/31. If that happens, the auditor 
won't authorize payroll releases. 

The city appropriation was $378M; the 
BPS approved $396M. $1.5M in zone re- 
ductions were deemed "not feasible" by 
the budget office, pushing the budget to 
$397.58. 

Deputy Supt. Peter Rowe (budget) said 
the dept. is doing all it can to further re- 
duce spending. Some say the dept. is "re- 
ductioned" out, while others point to 
ways to cut. Rowe said that cutting one 
thing affects another. "You can always 
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cut, but someone's going to get gored,” he 
said. 

Municipal Research Bureau Director 
Samuel Tyler recommended the BPS find 
$6M* to cut immediately. "Anything less 
than $6M isn't enough, and anything more 
probably isn't feasible,” he explained. 
*11/12 — The sunt. brought the SC $5.4M 
in reductions. The SC approved $2.5M. 
The other reductions require salary rene- 
gotiations with the 13 unions, and agree- 
ments to consolidate certain BPS police 
functions with the Municipal Police. The 
budget is now $17M over the city appro- 
priation. 


© School Committee applications 


Ted Landsmark, chairman of the School 
Committee Nominating Panel, released a 
breakdown of the 240* applications re- 
ceived, and said said he was very pleased 
with the quality of applicant pool. He said 
the percentages closely matched the city's 
racial make-up. 


Male#/% Female#/% Total 
White 81/35% §8/25% 139/60% 
Black 29/13% 33/14% 62/28% 
Hispn. 9/04% 7/03% 16/07% 
Asian 7/03% 6/03% 13/06% 


*10 did not provide racial identification 


Issues to Watch ... 


The budget 


Faced with a $16M deficit, the 
BPS is looking at ways to reduce 
costs and spending. Will the 
School Committee cut more from 
the budget during their final days 
in office? 


New School Committee 


Two hundred and forty people 
want to serve on the appointed 
committee. Will the nominating 
panel present a strong, credible 
slate of applicants to the mayor? 
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O The Bus Strike fades into history 


The drivers went back to work on 10/28. 
No raises were negotiated. They did get a 
promise to be hired as drivers for the next 
three years no matter who runs the bus 
company and the promise of a wage reop- 
ener in 1992. They also received a one- 
time payment of between $200-$300 
from a restructured benefits plan. 

There is a push to make the drivers BPS 
employees and reduce future strike risks. 
If they are public employees, they will 
not be able to strike legally, and can be 
court-ordered to return to work but this 
could be an expensive option. 


Cost. The cost of the strike to the system 
was unavailable at press time. 


Attendance. The BPS recorded its fewest 
attendance the day after the strike (9/24)- 
81.5%, and the highest on 10/23 - 89.1%. 
Attendance was 88% systemwide the day 
before the strike. 


Education. Any student who missed five 
or more days of school because of the 
strike has "options" to help him/her 
“catch-up,” including extra class work 
with the teacher during the school day 
and weekend work at home (with a 
phone-in teacher assistance plan). 


These students have been identified by 
the BPS, and they will not be tested or 
graded until they have caught up with the 
rest of their class. 


© Special needs strike transportation 


Dr. Eliot Feldman, Director of Special 
Education, reported that a high percent- 
age of special needs students went to 
school during the strike. According to his 
figures, 5,871 children (88%) were going 
to school before the strike. On 10/23, 
5,582 children (84.2%) were going to 
school. He called these high numbers "a 
testament to parents, principals and teach- 
ers." Feldman said the BPS provided 
transportation for 2,200 door-to-door stu- 
dents; parents either drove or made other 
transportation arrangements for the other 
3,382 students. 


Diane Molle of Special Needs Parent Ad- 
visory Council (SpedPAC) agreed that 
parents made a difference, but they faced 


more 
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a number of hardships and obstacles get- 
ting their children to school. She said the 
special needs transportation contingency 
plans could have been finely honed since 
the last strike, enabling the BPS to hit the 
ground running when the drivers struck. 


© Boston Private Industry Council 
(PIC) 
The Boston PIC was named the 1991 Pri- 
vate Industry Council of the Year. This 
award recognized Boston's PIC for its 
achievement in business-education part- 
nerships. PIC's Executive Director is Mi- 
chael Taylor. 


O School Committee 


The SC tackled two sensitive issues — 
revocation of T passes for private and pa- 
rochial (P&P) students and evaluation of 
ihe student assignment plai. 

On 10/22, the SC approved (9-4) the 
supt's. recommendation to stop providing 
T passes for P&P students in grades 7-12, 
saving the system $219.5K. 


The SC heard testimony from parents and 
students on both sides of the issue, but 
opted not to keep the added expense of T 
passes for P&P students. The supt. made 
this recommendation on 9/21 because the 
state may rescind reimbursement this 
year for P&P transportation. 


Also on 10/22, the SC directed (6-4-3) 
the supt. to prepare a long range plan, in- 
cluding public discussion, of student as- 
signment to have it fine tuned and evalu- 
ated. Member Peggy Davis-Mullen 
proposed the motion, saying that after 17 
years of busing, it should not be a taboo 
subject because "the city is becoming in- 
creasingly multi-cultural." Davis- 
Mullen's inquiry was prompted in part by 
the bus strike, noting how many students 
were getting to school without BPS trans- 
portation. She advocated cutting trans- 
portation and putting the savings into reo- 
pening neigiivorhood scncois. 

But other members dissented saying there 
are not enough schools to accommodate 
children in their neighborhoods, particu- 
larly in communities of color, and the 
cost of building new schools is too high. 
Kitty Bowman acknowledged that while 
the city is changing, "some areas are seg- 
regated.” Jean McGuire said Davis- 
Mullen was talking about school resegre- 
gation, but using words like "student as- 
signment and busing. The cost [of trans- 
portation] is not the issue, it's keeping 
people in their place." 


© Courage Curriculum 


When 11-year old Max Warburg died last 
March from complications of leukemia, 
his family and friends decided to make a 
living memorial to his courage. On 10/ 
22, the SC unanimously accepted the 
Max Warburg Award Program, a new 
curriculum in courage for all BPS 6th 
graders. This curriculum, designed by 
the BPS and the Foundation for Chil- 
dren's Books, will give 6th graders a 
chance to learn what an individual can do 
when faced with loss, overwhelming 
odds, and other problems, through books, 
films and keeping a journal. Students 
will write essays on courage, the best of 
which will be compiled into a yearly 
"Book of Courage." 


Martha Gillis, BPS Director of Reading, 
said this is the first time private individu- 
als donated a program that will be part of 
the reguiar curriculum. 


0 People 


Linda Nathan of the Fenway Middle 
School was named one of the 10 best 
teachers in the U.S. by Better Homes and 
Gardens magazine... John Gillis, princi- 
pal of the Dante Alighieri elementary 
school (North Zone) was elected presi- 
dent of the East Boston Kiwanis Club. 
His students surprised him by attending 
his induction... Najwa Abdul-Tawwab, 
a 1990-91 Golden Apple winner, was 
given the President's Award for her work 
with disadvantaged children. 


O Zone reports 


East Zone - held a symposium on special 
education integration, using the Holmes 
and O'Hearn schools as models. All East 
Zone principals, their staff, and represen- 
tatives from the Parent Information Cen- 
ter attended... The Mattahunt Elemen- 
tary school, through its Cultural 
Awareness program and the Museum of 
Fine Aris, studied Egypuan culture, cos- 
tumes and jewelry...The East Zone is 
collaborating with the West Zone to de- 
velop school-based parent centers, a 
place to gather socially, and/or hold 
workshops. 


North Zone - The O'Donnell Elemen- 
tary School received $29K from the 
Mass. Port Authority to fund 25 comput- 
ers for an Integrated Learning System. 
This is the second year of a five year 
commitment to the school from Mass- 
Port...the Tobin Elementary School was 
chosen for a Family Literacy Project to 
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increase parent/child reading and writing 
activities...Eliot Elementary School stu- 
dents and teachers cared for Barnum & 
Bailey Circus elephants, and took part in 
the Elephant Walk around North Sta- 
tion... The Winship Elementary was 
awarded a $39K grant from the National 
Science Foundation to be used toward 
improving elementary science and using 
hands-on science materials...The Mary 
Lyons ELC was featured on the CBS 
Evening News. The segment focused on 
the importance of early learning. The 
center also helped celebrate the 50th 
birthday of Curious George. 


West Zone - The Sumner Elementary 
School has incorporated "The Age of Dis- 
covery," a literature-based program, into 
its teaching program...All zone 6th 
graders and their families were treated to 
a night at the Museum of Science... The 
Ohrenberger Elementary school held a 
special parents’ workshop on gang in- 
volvement and prevention. The nation- 
wide telecommunication conferencewas 
open to all zones. More than 75 parents, 
administrators and zone personnel attend- 
ed and phoned in their questions and 
comments... Timilty Middle school stu- 
dents reaffirmed their contracts to "Say - 
No to Violence." Mayor Flynn, Police 
Commissioer Roache, Fire Commissioner 
Pierce, and the supt. attended this pro- 
gram to kick off the Zone's anti-violence 
and enhanced self esteem curriculum. 


High School Zone - Facing History 
and Ourselves, a moral and civics pro- 
gram, is expanding to all high schools. 
This curriculum uses the Nazi Holocaust 
as a case study to address issues of preju- 
dice, oppression, and civic responsibility, 
and emphasize an individual's ability to 
affect and change history. The program 
will address current issues and 

events... The Boston Celtics set up a Fu- 
ture Ceiiics Ciub/Sirive for Exceilence 
program at Dorchester High. The pro- 
gram elicits a promise from teenagers to 
set goals for themselves and work toward 
reaching them. This program, the first of 
its kind in the NBA, is a joint effort of 
WFEXT, the Celtics, Converse, Coca Cola 
Bottlers of N.E., and the Mayor's office 
of Business and Cultural Development. 


O CWEC 

Published SchoolWorks, a newsletter re- 
porting on the most promising teaching, 
learning, and parent involvement 
practices at work in the BPS. 
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Stop & Shop and all our contributing members. 


© Superintendent 

On 11/21, Dr. Harrison-Jones outlined 
her vision of the BPS' future at the 
CWEC Annual Meeting. In her remarks, 
the supt. said she wants to increase stu- 
dent performance through a triad of 
home, school and community: each con- 
tributes to his/her education. 


She stressed the need for parent involve- 
ment and accountability - parents should 
not relieve their children of class work re- 
sponsibility (signing them out of harder 
classes, excusing sloppy or incomplete 
work). 


The supt. said, "we need patience, a belief 
in children, team commitment, high ex- 
pectations, and receptivity of responsibili- 
ty,” to improve the system and student 
performance. She sees a need for a multi- 
cultural curriculum: it is currently incom- 
plete because it does not encompass all 
the experiences a child has at school. She 
acknowledged the disparity between the 
exam schools vs. the other middle and 
high schools. 

¢ The annual education plans were final- 
ized. The supt. wants these them to be 
“considered a living document," the foun- 
dations for 3 year, longer range plans for 
each school. She said the plans will be 
updated in April 92 for the next year, and 
schools should work toward common 
goals. 


¢ The supt. did not fill 3 key vacancies - 
Dept. Supt. for Curriculum and Instruc- 
tion, Dir. of Chapt. 1, and Dir. of Person- 
nel - because she is reviewing possible 
department consolidations, and the best 
structure for decentralization. Senior 
managers are running the depts. until fi- 
nal decisions are made. 


* (12/3-12) The supt. conducted public 
budget hearings in all 4 zones to get con- 
Stituent views on budget priorities. 635 
parents and others offered candid com- 
ments on how the BPS should support 
students. Dr. Harrison-Jones received 
high marks for creating access, supplying 
clear info. and a willingness to listen. A 
full analysis will be released soon. 


O Education Reform plan 
(11/30) The Joint Committee on Arts and 
Education, co-chaired by Rep. Mark 
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Roosevelt and Sen. Tom Birmingham, re- 
leased its education reform plan. 


Highlights of the plan: Adopt tough edu- 
cational standards for all students, and new 
performance-based assessments. Princi- 
pals would have the authority to hire and 
fire teachers, with the consent of the super- 
intendent, on the basis of merit. 


The 147 year-old tenure statute, which 
protects teachers from arbitrary dismissals, 
should be replaced with a new stream- 
lined system. The current statue spells out 
on what grounds teachers can be dismissed 
(inefficiency, incompetency, insubordina- 
tion, or other "good cause"), and the pro- 
cess that must be followed. 


Teachers will be certified within four dif- 
ferent career levels: provisional, profes- 
sional, lead, and master. Responsibilities 
increase with each level, so that at the 
master level, the teacher is not only teach- 
ing in the classroom, but teaches other 
teachers, supervises provisionals, and 
helps develop policy and curriculum. 
Massachusetts would forgive state loans 
and grants to students who want to be 
teachers, and who graduated in the top 5% 
of their class to entice them to teach here. 


"Failing" schools would be improved or 
Closed. School Choice remains - parents 


Issues to Watch... 
Budget deficit 


Most advocates and fiscal watch 
dogs agree that reducing this 
year's school budget beyond a 
few million dollars will do great 
harm to the classroom. How will 
the new school committee resolve 
the budget deficit? 


New School Committee 
Will the new committee build a 


positive relationship with the 
supertindent? 
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would be free to choose any school dis- 
trict to send their children to. New "Char- 
ter Schools” would be established, inde- 
pendent of a district's system, to introduce 
teaching innovations. 

Where will the extra money come from 
for quality education? The plan asks the 
legislature to average each district's per 
pupil spending to at least $5500 (not a 
definite figure). Gov. Weld said this plan 
Closely matches his idea of ed. reform, 
but differs in the funding because he sees 
no need to increase taxes or earmark 
funds for education. He also advocates a 
tax Cut. 


The plan asks the state legislature to 
make no tax cuts because schools need 
the money. 


The plan was sent to Weld, House and 
Senate leaders, and Ways and Means 
chairs for study before action is taken. 


O Board of Ed. Report 

(11/26) The state Board of Education re- 
leased its report on "Distressed School 
Systems and School Reform.” The report 
focused on the problems of Holyoke, 
Lawrence, Chelsea and Brockton as ex- 
amples of systems in distress, but con- 
cluded that all MA schools face similar 
problems. The bottom line - Prop. 2 1/2 
makes it impossible to fund schools at ad- 
equate levels, and reliance on property 
taxes for more school revenue is not the 
only answer. Cities and towns must find 
new sources of money, and make public 
schools a priority in every community. 


O Budget 

Sull grappling with the 1991-92 BPS bud- 
get, the School Committee (SC) agreed to 
$2.55M in reductions in 11/91, but it still 
stands $16.5M over the city appropria- 
tion. 

On 11/12, the supt. brought the SC $5.4M 
in reductions - $2.5M was approved. On 
11/26, the SC only approved $55K from a 
$1M reduction plan. 

*(12/10) - Calling it painful and not edu- 
cationally sound, the supt. presented the 
SC with a $16.5M reduction package that 
called for layoffs and dept. consolida- 


more 
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tions. 

Programs that were slated for elimina- 
tion: K1 - second half would not resume. 
Middle and High schools - Project Prom- 
ise, New Horizons, and targeted reading 
teachers cut. The Barron Assessment 
Center would be closed. Another Course 
to College would be eliminated. A total 
of 513 positions would be cut, including 
163 teachers. 

The SC rejected it 11-2. SC President 
John O'Bryant blasted Mayor Flynn, say- 
ing underfunding of the schools, and not 
overspending, is the problem. The city 
auditor told the BPS (10/23) the system is 
spending more than its quarterly alloca- 
tions. 


© School Committee 

(11/12) Acknowledged inequity in athlet- 
ics for girls, and questioned why some 
boys sports received a larger cut of mon- 
ey than others. Athletic Director Rocco 
(Rocky) DiLorenzo told the committee 
that while they wanted more sports pro- 
grams for boys and equality for girls, the 
athletic budget keeps getting cut. 


Debated bus strike reimbursements for 
regular ed. parents. Rita Walsh-Tomasini 
asked if reg. ed. parents could receive 
compensation like special ed. parents, but 
was told there was no money. "I sympa- 
thize with all parents who had to make 
sacrifices," said John O'Bryant, "but we 
don't have the money." 


(11/26) Approved a $55K budget reduc- 
tion by returning the high schools to the 
city's water system. (Since 1988, schools 
with elevated lead levels have used bot- 
tled drinking water.) 


The SC approved a waiver for Dorchester 
High that would allow school administra- 
tors to turn away students who, after in- 
tervention and counseling, are chronically 
late. This means students who are late 
for the 3rd time in the same week will not 
be allowed in. 


Middle school sports coaches and stu- 
dents made 2 plea for more money in ath- 
letics. The coaches and students told the 
committee sports made a difference in 
their lives, and kept them off the streets 
and out of trouble. Their grades im- 
proved because they must pass all their 
subjects to stay on the team. The SC did 
not have enough votes to reconsider add- 
ing back money for athletics. The supt., 
DiLorenzo and Curriculum's Joseph 
Smith reported that Reebok is interested 
in helping fund BPS sports, and that the 
Boston Teachers Union donated $12K of 
its own funds to restore swimming as a 
co-ed sport. 


(12/10) Rejected the supts. balanced bud- 


get package (see BUDGET). The SC re- 
cessed their final meeting amid lights, 
cameras, reporters and the public. The 
majority vowed not to vote on the pack- 
age because of its devastating implica- 
tions in the classrooms. Dan Burke and 
Kitty Bowman dissented, Bowman advo- 
cating that the SC make the cuts because 
they "know how to cut humanely." Buta 
motion from John Grady not to approve 
carried. 

(12/17) Went out not with a bang or a 
whimper, but a dignified sigh. After ap- 
plauding the supts.' progress on her per- 
formance goals, the SC was unusually el- 
oquent as they bade goodbye to 
themselves, BPS staff, and the supt. 
Only three members of the public wit- 
nessed this farewell. 


© Nominating Panel Choices 

Thirty two people were chosen by the 
School Committee nominating panel for 
review by Mayor Flynn to appoint to the 
new seven member committee. 

Asian: Libby Lai-bun Chiu, George 
Joe*, Vivian Wai-Fun Lee, and Dang T. 
Pham. Hispanic: Felix Arroyo*, Vivian 
D. Carlo, Carmen Torres and Luis Velez. 
African-American: Stephanie Battle, 
John Bynoe, Anna Mae Cole, Charles 
Grigsby*, Pamela Jones, Paul Parks*, 
Beverly Jean Smith and Ronald White. 
White: Mary Jo Bane, Alexander T. 
Bok, James Carroll, Robert Consalvo*, 
Robert L. Culver, James W. Fraser, Rob- 
ert B. Fraser, John Griffin, Jr., Bard Rog- 
ers Hamlen, Douglas C. Johnson, Kristen 
J. McCormack*, Lucinda Politch, David 
Rosenbloom, William J. Spring, Robert 
Tumposky and Gerard Vierbickas. 


*Identified in published reports as having 
political ties to Mayor Flynn. 

** (12/14) Mayor Flynn names his new 
school board: George Joe, Anna Mae 
Cole, Paul Parks, Robert Culver, William 
Spring, Felix Arroyo, and Luis Velez. 

He also named Robert Consalvo as SC 
Executive Secretary, new position. 


OO City Council 

A simmering conflict between parents, 
teachers and Endicott Elementary Princi- 
pal Ronald Bagley was put on the front 
burner when the Boston City Council 
aired allegations of misconduct and as- 
sault against Bagley. 

Published reports alleged Bagley ran the 
school with an iron fist, refused to give 
them requested information about the 
school, and in one instance, physically 
pulled a teacher down the steps and ver- 
bally abused her.* 


*On 12/16, the assault charges against 
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Bagley were dismissed. Bagley said the 
court ascertained the charges "were un- 
founded.” 

"I want to express my appreciation to my 
supporters," he said in an interview with 
CWEC, and added that published accusa- 
tions "are at variance with the facts. 
They are not true - they are unfounded." 
Bagley is suspended with pay from his 
position, pending the outcome of a BPS 
internal investigation. BPS spokesman 
Larry Faison said, "The investigation is 
moving forward, and was underway be- 
fore it came to the City Council. The 
supt. is making sure individual rights are 
protected on both sides, and that due pro- 
cess is done." 


O School News 

North Zone - 66 Jackson-Mann Ele- 
mentary school parents visited their chil- 
dren's classrooms during school hours to 
observe teaching and learning. Parents 
were able to meet with the principai after 
the visit... On 10/26, the Winship Ele- 
mentary had 43 Serve-A-Thon volun- 
teers (from a variety of agencies and 
companies) paint fences, corridors, some 
classrooms in the building... The Ed- 
wards Middle School celebrated their 
own United Nations Day. 


East Zone - A special assembly focus- 
ing on Native American life was held at 
the Tynan...The zone held a professional 
development session for all 4-8 grade 
teachers on Multicultural Literature. ..The 
Cleveland and McCormack Middle 
schools held a Latino Professionals Lec- 
ture Series as part of its drop-out preven- 
tion program. 

The West Zone Parent Information 
Center held a series of special worshops 
for parents who work with other parents 
as advocates or in parent/teacher groups. 


High School Zone - South Boston High 
was chosen for a 2 yr. staff development 
program by Harvard Ed. Graduate 
School...Boston Latin and Dorchester 
High were chosen by IBM to pilot multi- 
media labs - 2 out of the 8 high schoois 
chosen nationally. 


© BPS extras 

Participated - 36 BPS elementary and 
middle schools took part in Partners in 
Prevention, focusing on keeping students 
free of drugs. Awarded - To the BPS, 
$380K from the State Dept. of Ed. for 
Math/Science Teacher Training. Held - a 
Forum on Math Literacy, featuring the 
Algebra Project, by the Citywide Parents 
Council...a day of School-Based Man- 
agement training for 138 parents, teach- 
ers and administrators, by the Boston 
Leadership Academy. 
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O The Superintendent 


Dr. Lois Harrison-Jones and her staff 
worked long hours to reduce the FY92 
budget. Her first proposal to cut $16.5M 
(12/17/91) was rejected by the outgoing 
School Committee (SC). 

She sat down with Mayor Flynn (1/13/92), 
with some SC members present, to discuss 
the budget crisis. The mayor was later 
quoted in the media that the city would 
add $8M to its appropriation if the BPS 
cut $8M. At the 1/15 SC meeting, Dr. Har- 
rison-Jones presented an $8.9M budget 
cut; the appointed SC accepted $8M, and 
restored $900K. 


While the budget was her major focus, and 
took up most of her time, the supt.: 


*submitted an application to the state for 
$4.7M in emergency aid from a $30M 
state supplementary fund for education. 


*was part of a Human Services "mini- 
summit," consisting of the School Depart- 
ment, Health and Hospitals, and Parks and 
Recreation, to deal with the needs of the 
city and its youth. 

ehad a productive meeting with Sen. Wil- 
liam Bulger to discuss the state of the 
schools. 


quietly observed her first six months as 
Superintendent of Boston Public Schools. 
She said her major concerns for the system 
are professional development for teachers 
and staff, the need for more School-Based 
Management/Shared Decision-Making 
(SBM/SDM) training to get additional 
schools "into the fold," and the general fi- 
nances of the system. 


O The Budget - 1992. 


The SC approved an $8M cut (1/15), 
which closed the book on this year's bud- 
get. The BPS had offered $8.9M in cuts, 
but $900K was "restored" (not cut) - 
$200K to fund Boston Prep, and $761,027 
"for the discretionary use by the supt. to 
deal with issues in schools adversely af- 
fected...." A total of 55 positions were re- 
stored from the 269 slated for layoff be- 
cause of the add-back. 


A MONTHLY REVIEW 
OF KEY ISSUES 
AFFECTING THE 
BOSTON ORTON Seriglels SCHOOLS 


Although some positions were spared, 
classrooms were affected because of lay- 
offs and teacher replacements (under rights 
guaranteed by the union contracts). Ten- 
ured BASAS administrators can "fall 
back" into a classroom, "bumping" a pro- 
visional teacher out of a job. Senior para- 
professionals can bump junior paras. Ten- 
ured teachers will not be laid off because 
they are guaranteed their positions for the 
full school year (under their contract). 


O The Budget - 1993 


The Flynn administration informed the 
BPS that the FY93 appropriation may be 
less than this year. City sources said the 
targeted figure for the BPS is $374M, 
$12M less than the FY92 allocation; how- 
ever, the administration said this appropri- 
ation may change once revenue and local 
aid figures are clearer. 

Deputy Supt. Peter Rowe told the SC that 
the system needs $394M to operate at the 
same level next year, or $20M dollars 
more than the allocation. 


(2/12) SC chairman Paul Parks said he did 


Issues to Watch... 


The Budget Process 


BPS parents are getting 
organized. How much will they 
_ influence FY93 budget priorities? 


Education Reform 


Will Boston get its fair share of 
the State Education Reform 
money? 
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not want "to speculate yet on what will 
happen” if the SC finds the system is in- 
adequately funded. 


O The State 


The Governor, the Joint Committee on 
Education, and the Mass. Business Alli- 
ance met on an almost daily basis to work 
out details of the state's educational initia- 
tives. One initiative under study is 
$200M in additional education funds for 
FY93 to bring each school system's per 
pupil spending up to a minimum of 
$5,500 per student. The state would re- 
quire cities and towns to provide a main- 
tenance of effort; the state would make up 
the difference in per pupil costs. 


Gov. Weld wants education reform as 
soon as possible, and would like all de- 
tails hammered out by mid-April for Sept. 
implementation. He would tie future 
State aid to reform enactment - no chang- 
es, nO money. 


Boston may not be eligible for additional 
funds because it spends, on average, 
$5,600 per pupil, but a spokesperson from 
the Governor's office said details have yet 
to be finalized on a money figure for per 
pupil spending. 

Rowe said it "was not appropriate to look 
at per pupil spending Costs simply — You 
have to factor in the needs of our popula- 
tion. We have more children in special 
ed and bilingual ed. Regular ed. spending 
is on line, or below, most communities." 


O Special Education 


On 1/27, the Special Education Parent 
Advisory Council (SpedPAC), petitioned 
the courts to force the BPS to accept an 
outside management team for special edu- 
cation. 


According to Mass. Advocacy, the Arthur 
D. Little report on the BPS sped program 
first recommended a management team 
more than a year ago. For years, Sped- 
PAC and Mass. Advocacy have asked for 
a special receiver, but is now pushing the 
BPS to accept the report's evaluation in 
lieu of court receivership. 
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© State and City Dropout Rates 


A report from the MA Dept. of Education 
(1/27) showed that in 1990 the state-wide 
annual dropout rate dipped to 4.6%, 
down from 4.9% in 1989. 


In Boston, the annual dropout rate news 
was better than last year, 10% in 1991, 
down from 11% in 1990. The cohort 
rate, which follows students entering 9th 
grade and completing the 12th grade, was 
also down, but only slightly — 32.7% 
from 33%. 


While dropout rates have declined, the re- 
port warned that because dropout preven- 
tion funds are being cut, the rates may 
climb again. 


© Rally for the Schools 


More than 3000 people picketed Mayor 
Raymond Flynn's State of the City ad- 
dress at the Boston Public Library. The 
protesters wanted to tell the Mayor the 
BPS is severely underfunded. Originally 
organized by the Boston Teachers Union, 
the teachers were joined by principals, 
paraprofessionals, parents and students. 


O School Committee 


The mayoral appointed School Commit- 
tee was sworn in on 1/6/92 at the Mather 
School in Dorchester. This first meeting 
did not go smoothly —silent protesters 
held up signs that denounced the commit- 
tee. Later, parents erupted over the news 
that Robert Consalvo was named Execu- 
tive Secretary to the SC, at a $76K salary. 


At it's next meeting (1/15), the SC ap- 
proved $8M in budget cuts. While the 
SC claims it will "put children first,” it 
says it must also maintain a balanced 
budget. Parents say the cuts severely hurt 
the schools. 


On 1/29, the SC approved the supts.' 
$4.7M emergency aid request from the 
state.* 


*(2/10) The BPS was granted $1.6M of 
the $4.7M request. It will be used for 
textbooks and instructional supplies. The 
BPS is required to pay back 50% of the 
total over the next five years (10% per 
year), unless its Chapter 70 (state educa- 
tional aid formula for elementary and sec- 
ondary schools) allocation does not in- 
crease by the 10% per year. No increase, 
or one that does not amount to 10% 
would cancel that year's pay back. 


O People 


Elaine Capobianco, of the Sumner 
school (West Zone) is a finalist for a 
Christa McCauliffe award. Each state 
will have two winners...Dr. Clifford Ja- 
ney, East Zone Superintendent, was 
named by Gov. Weld to the Mass. Com- 
munity Service Commission (11/21) 
...High School students Inga Ellertson, 
Boston Latin senior; Miriam Finn, Latin 
Academy sophomore; Kathleen Grady, 
Latin Academy junior; and Cherry Jen- 
kins, Dorchester High junior took part in 
the Wang Center Downtown Reading se- 
ries, reading selected works to an audi- 
ence...Elizabeth Craig, Grade 5 teacher 
at the S. Greenwood, was featured in a 
Boston Globe Magazine article, "Portrait 
of a Boston School Teacher"...Reginald 
Farina, 4th grader at the Taylor School, 
won the 1991 Kodak/Allen Page Chal- 
lenge Great Cities Contest. He wona 
camera, and $100 Savings Bond for his 
essay on the importance of education in 
his life. 


O CWEC 


Launched the Golden Apple Awards con- 
test. More than 400 nominations were re- 
ceived. An independent screening panel 
will select 15 teachers to be honored at a 
ceremony in May. 


GO Ronald Bagely Update 


According to the BPS, Endicott Principal 
Ronald Bagely was "reassigned" to the 
Department of Implementation for a spe- 
cial project. BPS attorney Stephanie La- 
vell said the investigation into Bagely's al- 
leged misconduct "is closed. Mr. Bagley 
will not be returning to the Endicott as 
principal..." 

Both Lavell and BPS official Ken Cald- 
well would not discuss the investigations 
findings because of Bagley’s right to pri- 
vacy. 


O Schools 


Systemwide - Closed an extra two days 
(1/3-4/92) to save an estimated $95K on 
heat and energy costs...Seventy BPS 
schools helped kick off (1/29) the Cross 
Country/Cross Culture project at a cere- 
mony at City Hall. This project is in con- 
junction with the World Cross Country 
Championships, which will be hosted by 
Boston in March. This is a multimedia 
project for the schools, featuring displays 


and speakers. Northeastern University 
will provide a telecommunications link 
with the schools and their partner country 
so students can talk to one another. 


North Zone - Bain and Company has 
agreed to assist the zone in a 3-year 
assessment and in long term planning. 
Bain and Co. will help formulate the 3 yr. 
education plan for the zone... Dearborn 
Middle School students had their photo- 
graphs displayed at Wang Center as part 
of the Boston-Amsterdam photo se- 

ries... The Principal/Partners Mentor- 
ing Program kicked off on 1/21. The 
seminar series is led, organized and con- 
ducted by principals to help each other. 
The program is in conjunction with Bos- 
ton University. 

West Zone - More than 250 people at- 
tended "Why the West is One" Open 
House at English High School on January 
28th...Dickerman 3rd graders attended a 
dinner meeting at the Roxbury Multi- 
Service Center, sponsored by the Mentor 
Program of the Mass. Finance Housing 
Agency...The Ohrenberger was selected 
as the first TEAMS school to be video- 
taped for nationwide viewing by other 
TEAMS schools. Two Los Angeles 
teachers visited the school to help broad- 
cast math lessons nationally. 


East Zone - Regular ed. and Bilingual ed. 
4th and Sth graders at the Mattahunt 
School, participated in a program with 
the Spanish Dance Theater, learning 
about Spanish culture... The Marshall 
School's Geometry Module III was 
filmed as part of the TEAMS project, and 
will be viewed by other TEAMS schools 
in Washington, D.C., Detroit, and Califor- 
nia. 

High School - One hundred Dorchester 
High students demonstrated to keep as- 
sistant headmaster J. Curtis Warner at 
the school. Warner was slated for layoff 
because of the budget cuts, and is the 
only minority administrator at the high 
school. Students protested the action by 
staging a walk-out, and sought a meeting 
with the supt. Warner was reinstated. 
According to the the supt., the High 
School Zone was working on his rein- 
statement by tapping external funds for 
his position before the walk out. She said 
the students who walked out did apolo- 
gize to her, but they may face disciplinary 
action for the walk-out. 

Inter-zone - The North and East Zones 
sponsored a Vietnamese Parents’ confer- 
ence (1/25) to highlight their growing in- 
volvement in the schools. 
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© Superintendent 


Dr. Lois Harrison-Jones proposed phasing 
in a three year budget plan, giving zones 
more budget control. She authorized an 
independent study by the Boston Leader- 
ship Academy (BLA) of the current and 
future impact of decentralization. The 
goal of the study is to define appropriate 
roles and activities for all levels in the sys- 
tem. The BLA will not make recommen- 
dations, but will work with BPS to define 
those roles. 


*The supt. met with Lt. Gov. Paul Celluc- 
ci and Piedad Robertson, Sec. of Educa- 
tion, to lobby for a share of the proposed 
$200M education reform aid. She was 
told that no decisions have been made on 
the funding. 


*Dr. Harrison-Jones also met with com- 
munity and citizen groups to launch a pub- 
lic relations campaign to call attention to 
dropping out of school, and ways parents 
can help. 


*In the days following several student gun 
and knife incidents, the supt. convened a 
"safety summit meeting to develop long 
range plans to insure student safety." The 
supt. is opposed to metal detectors at 
schools as a deterrent to bringing street vi- 
olence and weapons into the classrooms. 


QO The FY93 budget 


Just as soon as the FY92 budget was put to 
bed, the FY93 budget demanded attention. 
Working in concert with the zones, the 
supt. drew up a budget that matched the 
city's projected appropriation of $374M 
(the state's share is $4.5M, bringing the to- 
tal up to $378.5). The budget cut 144 po- 
sitions through layoffs in regular, bilingual 
and special education teachers, aides and 
monitors. 


The SC accepted the $378.5M as a prelim- 
inary budget on 2/25. 


O Condoms in High Schools 


Judith Kurland, Commissioner of Health 
and Hospitals, came out in favor of con- 
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dom distribution in Boston schools as a 
way to curb the spread of Acquired Im- 
mune Deficiency Syndrome (AIDS). The 
Catholic Archdiocese says no, never, be- 
cause it would only foster promiscuity, 
and that condoms are not a failsafe 
method. 


Mayor Flynn has opposed condom distri- 
bution, but may have softened his stance 
because of Kurland's statement. 


Dr. Harrison-Jones does not want BPS 
schools to distribute condoms, but has no 
objection to a school-based clinic, run by a 
hospital or neighborhood clinic, dispens- 
ing them. 


O Felix Arroyo resigns from City Hall 


Felix Arroyo, Personnel Director at City 
Hall, resigned (Feb. 5) his city position to 
erase any doubts of a conflict of interest 
with his SC membership. Arroyo was in 
"technical violation" of the conflict of in- 
terest law because of his job within the ad- 
ministration. Mayor Flynn asked the City 
Council to grant the SC a special waiver 
that would have exempted them from the 


Teacher Contract Negotiations — 
Negotiations are set to begin 

soon. Given fiscal constraints, 
will we see moves to cOnrnoc. 
reform? 


The Budget | 


BPS parents are advocating for 
small class size, early childhood — 
programs, extended day 
kindergarten, multicultural 
education and programs that work | 
for students. Will these priorities 
be funded in FY93? 
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law, but Arroyo resigned instead. On 
Feb. 25, Arroyo thanked all those who 
supported his decision, and said he did 
not regret it. 


On Feb. 12, the City Council approved a 
measure that would make all future SC 
members "special municipal employees," 
to exempt them from any conflict of inter- 
est if they are also city workers. 


QO Bilingual student information 


A study released by the Mass. Coalition 
for Bilingual Education (MCBE) com- 
piled various demographics on bilingual 
students. According to the statistics, 
80,728 students speak 76 different lan- 
guages throughout the state. More than 
half of those students speak Spanish. 


19 school districts have 10% or moreHis- 
panic students (Boston has 20.9%). In the 
1980's, the Hispanic population increased 
103.9% and the Asian population grew 
189.7%. 


MCBE urges that bilingual students be of- 
fered a strong curriculum and that both 
native and English language skills be de- 
veloped. They also advocate that all as- 
pects of school life reflect the students’ 
ethnic background. 


O Black History Month 


Schools celebrated with speakers, presen- 
tations, poster displays, and classroom 
discussions. Some of the guests visting 
schools were Dr. Harrison-Jones, Super- 
intendent of Schools, Paul Parks, SC pres- 
ident, Don Muhammad, minister, Betty 
Jackson King, composer, Lin Dawson, 
former NE Patriot, Luis Tiant, former 
Red Sox pitcher, Hubert (Hubie) Jones, 
BU Dean of the School of Social Work, 
and Acting President of Roxbury Com- 
munity College, Juanita Wade, Freedom 
House director and former SC member, 
Maurice Noble, Museum of Afro- 
American History, Ted Landsmark, May- 
or's Office. Free my People co-sponsored 
a discussion on violence in the schools. 


more 
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O Student Assignment and 
Transportation 


The School Committee okayed two pro- 
posed changes to the assignment process: 
K-8 students will now be assigned to 
schools on a race-by-grade ideal. This 
change was approved in hopes that it 
would provide more flexibility to fill va- 
cant seats. Next year's K-1 student race 
ideals will be based on present enroll- 
ment. 


The waiting list period for first choice 
schools was extended beyond the first 
marking period in November. The supt. 
acknowledged that this is "an administra- 
tive headache, but it gives parents and 
students more choice." 


Short term options for transportation 
were also approved, including revising 
specifications and the bidding process to 
attract more competition, fleet insurance 
and fleet storage alternatives (looking for 
city property to house the buses). 


The SC voted to give the transportation 
department the discretion to use maxi- 
mum bus stop walk distances, and review 
its MBTA pass policy. | 


O Ed. Reform Critique 


The Education Law Task Force (ELTF), 
a coalition of legal and citizen advocacy 
groups representing public school stu- 
dents and education, released a critique of 
the yet-to-be-finalized Mass. Education 
Reform Bill provisions. 


Among the items cited — "the scattershot 
selections of piecemeal school reform 
proposals." The ELTF said although the 
Ed. Reform Bill took the best compo- 
nents of what other cities implemented, it 
did not encompass the supporting struc- 
tures that make the reforms succeed. 


— "Predictable harm will flow from the 
student accountability provisions." The 
Ed. Reform Bill says the state should de- 
fine what a common core of knowledge 
should be, and to test for that knowledge. 
The ELTF commented that instead of 
testing every student, random sampling 
should be taken to measure how a school 
is teaching. . 

— "The failure to address in a significant 
way important questions of educational 
equity, including the multicultural and 
multiethnic character of the school popu- 
lation.” 


— "The hollow nature of the proposed 
school governance mechanisms which 
merely replace one bureaucracy with an- 
other." 


— "The lack of public participation 
which has characterized the development 
of this proposed bill and we fear may 
characterize the legislative process." 
ELTF asserted that none of the people in- 
volved in the Ed. Reform Bill was a true 
representative of students. 


Another concern was while there are pro- 
posed timelines to institute change in cur- 
riculum, governance, and student pro- 
grams, nothing will be in place to 
measure their effectiveness until 1997. 


GO People 


Ellen Guiney, the Mayor's Education 
Advisor, bade good-bye to City Hall for 
a job in Washington with Sen. Edward 
Kennedy. Guiney was named his Chief 
Education Advisor... Yvette Hernandez, 
West Zone Parent Liaison was honored 
for "outstanding achievement in bilingual 
education" by the MA Association of Bi- 
lingual Educators. 


O Zones 


East Zone — The O'Hearn school 
launched its first newsletter for parents, 
featuring news on parent meetings, fund 
raising, budget cuts and the Family Cen- 
ter...the Endicott began a partnership 
with Hill, Holiday, Connor and Cosmo- 
pulos. The firm, the largest advertising 
agency in New England, will conduct a 
parents’ needs assessment and produce a 
parents’ handbook. 


North Zone — The Tobin Elementary 
school was honored by the Boston/ 
Chelsea Urban team as its first "School 
of the Month." The award was presented 
by Doreen Wilkerson of the Dept. of Ed. 
during the 2/5 SC meeting. Also at the 
Tobin, Lonise Bias, mother of the late 
Len Bias, spoke to the students. ..the 
Quincy Elementary School celebrated 
the "Year of the Monkey” in high style 
with a festival at the school...The R.W. 
Emerson held a health fair for the com- 
munity...the Donald McKay Elemen- 
tary was awarded grants to establish 
mini language labs for Spanish speaking 
students to develop English Language 
skills, 


West Zone — Hernandez Elementary 
6th graders began a community service 
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project, visiting the Council of Elders on 
a weekly basis...the Ohrenberger Ele- 
mentary began sponsoring tennis lessons 
for its students in grades 2-5 at Franklin 
Field. "The Little Aces" program is co- 
sponsored by the New England Sports 
Museum and the U.S. Tennis Associa- 
tion. The program may continue through 
the summer. 


High School Zone — The zone worked 
to incorporate the recommendations of 
Dr. Deborah Prothow-Stith's Deadly Con- 
our teenage population to develop vio- 
lence prevention initiatives. ..the zone of- 
fice conducted a number of studies to aid 
restructuring. One internal study direct- 
ly tied the drop out rate to retention — 
students who stayed back were the ones 
to most likely drop out. : 


Citywide - Middle school students were — 
treated to a presentation by Mo Vaughn 
of the Red Sox...The Books and Beyond 
series began with the goal of having K-3 
graders read 200,000 books, and grades 
4-5 read 935,000 pages...all zones pub- 
lished their Choose Us! newspaper, giv- 
ing a capsule view of each school in the 
zone, including enrollment size and 
unique features...ongoing professional 
development series continued with focus 
on integration of special and bilingual ed. - 
students into regular ed. class- 

rooms... The Boston Police Department 
faced off against the Boston Fire Depart- 
ment in a hockey game to benefit the 
therapeutic recreation program for 
multihandicapped special needs students. 


QO 1992 Team Computer Contest 
Winners (first place) 


Elementary level: 
Logo - Patrick Kennedy 
Logowriter/LogoPLUS - Josiah Quincy 


Middle School: 

Logo - Taft 
Logowriter/LogoPLUS - Edison 
Programming - Hernandez 
Database - Boston Technical 


High School: 

Programming/BASIC - Boston Latin; 
Programming/Pascal - South Boston, 
Spreadsheet - Boston Latin 

Database - Boston Latin. 


O The Superintendent 


In early March, Dr. Lois Harrison-Jones 
pulled together the Youth Mobilization 
Group — a collaboration of community 
agencies, juvenile authorities, city and 
MBTA police, community activists, par- 
ents and BPS personnel — to develop 
Strategies for a safer school climate. A 
plan was drawn up, based on what is cur- 
rently in place, to meet system needs. 
Recommendations to combat violence 
fall into four categories: Human Servic- 
es, Curriculum Development and Alter- 
native Education, Safety Services, and 
the revised Code of Discipline. 


In her presentation to the School Com- 
mittee (SC) on March 25th, she stressed 
school safety is more than a matter of ex- 
pelling students. Healthy Boston initia- 
tives, anti-violence curriculum, and alter- 
native school programs on and off school 
sites must be part of the strategy. 


The supt. said every effort must be made 
to keep students in school, through peer 
counseling, social service agency inter- 
ventions, and better police and school in- 
formation exchanges. She does not advo- 
cate giving headmasters and principals 
the power to expel. In the days prior to 
the SC meeting, English High Headmas- 
ter Sidney Smith publicly asked for that 
right, which ignited a disagreement be- 
tween Mayor Flynn and Dr. Harrison- 
Jones. Flynn sided with Smith. 


The school safety recommendations 
were sent to the subcommittee on Curric- 
ulum and Instruction. A number of com- 
ponents are already in place. 


¢ The supt. met with all headmasters, 
principals and administrators to plan 
strategies and coordinate BPS lobbying 
efforts for state ed. reform money. Each 
principal and headmaster went back to 
their school to develop a plan of action. 


¢ She also met with a delegation of his- 
panic ministers regarding their concerns 
about hispanic dropouts, and what more 
can be done to keep these students in 
school. They will form a collaboration to 
work on this issue. 


¢ Continued her visits to schools. 
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O FY93 Budget process 


During March, BPS administration strug- 
gled with the FY93 budget, incorporating 
school and zone priorities. The city appro- 
priation is $378.5M, and additional state, 
federal and other external grants are an es- 
timated $63M, bringing the total FY93 
budget to $441.5M. 


ete NE S| program cuts included: 
25 middle school targeted reading 
teachers 

¢ 18 middle school instructional support 
teachers 

¢ 19 citywide programs - King, Timilty, 
Trotter 

e 15 elementary and middle assist. 
principals 

e 26 High school administrators 

¢ Transfer BPS health functions to city's 
Health and Hospitals department. 


March 31 - By making $2.9M in last min- 
ute cuts in non-personnel education line 
items, the BPS was able to save model 
programs at the Timilty and King Middle 
Schools, and the Trotter Elementary. It re- 
stored essential support teachers in all mid- 
dle schools. The SC accepted the city ap- 
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propriation, but urged parents to ask the 
state for more money. 


The supt., while supporting the need to 
be fiscally responsible, has said this bud- 
get "does not meet the needs of the sys- 
tem." 


The deadline for the entire city budget 
submissions to the City Council was 
April 8. The council must vote by June 
10. Councillor Charles Yancey told 
CWEC he would ask the council to send 
the BPS budget back "because it is not 
adequate." 


O North Zone ELC move 


The Mary Lyons Early Learning Center 
School Parent Council (SPC) accepted 
the move to the Jackson-Mann Elemen- 
tary school, but not without controversy. 


Plans to move the ELC were originally 
discussed in January 1991, but were put 
on hold. The final decision to move was 
not made until March 1992. Some angry 
parents claimed they were not kept up to 
date about the decision, and had not seen 
the plans. According to the BPS, the 
North Zone Planning Council had ap- 
proved the plans. 


On March 25th, the ELC School Parent 
Council accepted the move and toured 
the new site. A parent representative ap- 
peared before the SC to support the ELC, 
Zone Supt. O'Neill, and the move. The 
parents have held meetings with the 
North Zone and the supt. office. 


The Mary Lyons is slated to become an 
integrated special needs school modeled 
after the O'Hearn and Holmes schools. It 
will serve 30 children currently in private 
placement and put them into a day school 
situation with regular education students. 
This will save the BPS an estimated 
$30,000 per student in private placement 
tuition. 


more 
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OG Special Education eligibility 
changes proposed 

According to the Dept. of Education 

(DOE), a change defining special educa- 

tion eligibility was enacted by the legisla- 

ture, but is not effective until Sept. 1. In 


May, the DOE will hold hearings on reg- — 


ulations "to add specificity to them." 


The statute could reduce the statewide 
special ed. enrollment by as many as 
41,000 students. On average, Boston 
serves 13,300 special education students 


per year. 


O Proposed limitation to 

Bilingual Ed. 
A bill limiting transitional bilingual ed. 
programs to a three year maximum was 
introduced by representatives Robert 
Marsh, Bruce Tarr and Thomas Palumbo. 


Opponents to the bill have lined up a 
number of people to testify against it be- 
cause program limitation would not give 
students enough time to learn to speak, 
think and reason in English. 


O School Committee wrap up 


March 11 - The Citywide Parent Council/ 
Budget Action Committee took the Par- 
ents' Agenda to the SC to outline parent 
priorities for the schools. The parent 
agenda asks for: 

— A strong mainstream program that 
challenges every child to reach their max- 
imum potential, including foreign lan- 
guages, art, music and athletics. 

— Small class sizes to promote individu- 
alized learning and teaching methods. 

— A strong multicultural education. 

— Improved special needs and bilingual 
education. 

— More supplies. 

— Increased early childhood programs. 
— Funds for a full school day to provide 
time for tutoring, afterschool activities, 
and teacher planning and development. 
— Clean, up-to-date school buildings. 
SC members said they wanted the same, 
but had to consider the budget constraints 
they were under. 


March 25 - The SC sat through more than 
two hours of sometimes acrimonious 
Public Comment from parents who said 
the budget is not enough to adequately 
fund the schools and school programs. 
No vote was taken because SC members 
received the budget just a few hours be- 
fore their meeting. 


March 31 - Despite the pleas from par- 
ents to inject more money into the FY93 


budget, the SC approved the $378.5M 
school budget (based on the city's appro- 
priation). 


OG Zone Reports 


Systemwide - At an inservice on March 
9, all schools met to update their annual 
education plan to see how closely they 
met the supt.'s goals. Ajustments or refo- 
cusing in areas regarding the goals were 
made. 


Students at the 70 schools involved with 
the Cross Country/Cross Culture project 
were treated to a reception for the ath- 
letes at the Sheraton Hotel the day before 
the world championship race. According 
to the BPS, the ties formed with other 
countries will not be broken because the 
event is over. Instead, the schools will 
try to build on the computer link-ups and 
programs, and personal contacts made 
during the project. 

The zones held several sessions on vio- 
lence prevention techniques and strate- 
gies for teachers and staff, including a 
discussion with Dr. Deborah Prothow- 
Stith, and workshops with the Discipline 
Institute. 


The systemwide science fair was held on 
March 21. 118 students took home hon- 
ors for their presentations. 


East Zone - The Mattahunt kicked off a 
cultural arts program for all stu- 
dents...the Tynan School Parent Council 
sponsored a staff appreciation lunch- 
eon...grade 3 and 5 students at the Grew 
School received lessons in fabric painting 
in collaboration with the Museum of Fine 
Arts... The Endicott School held a grand 
opening celebration for its new parent 
center. 


North Zone - The Edwards Middle 
School entered into a partnership with 
the Kean Inc. The partnership focuses on 
human resources and technology goals 
... The Alvin Ailey Dance Troupe per- 
formed for Tobin students...The Great 
Writing Teacher Institute workshop fo- 
cused on classroom techniques. 


West Zone - More than 30 teachers at- 
tended the "Cooperative Learning 
Techniques for the Integrated Class- 
room," focusing on teaching methods 
with special needs students in the regular 
ed. classroom...Conley School parents 
went back to school to learn mathematics 
in a workshop held by Boston University. 
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High School Zone - Earvin "Magic" 
Johnson, retired L.A. Lakers player, 
spoke to Jeremiah Burke students about 
being HIV positive. He warned that high 
school students.are at the greatest risk for 
infection because of unsafe sexual prac- 
tices, and that people of color are infected 
at higher rates. He appeared with Boston 
Celtic Larry Bird...also, the Burke was 
accepted as a School-Based Management/ 
Shared Decision-Making school...East 
Boston and South Boston high schools 
won state basketball champion- 
ships...Brighton, Dorchester and South 
Boston high schools were granted ap- 
proval to pilot flexible schedule for one 
day per week. Teachers get more com- 
mon planning and staff development 
time, while students pursue different op- 
tions that day, like tutoring, volunteering, 
and peer counseling. If successful, the pi- 
lot may be expanded to other high 
schools. 


People 


Donna Lashus, Chapter 1 Parent Adviso- 
ry Council, Holland School Parent Infor- 
mation Center coordinator, was named 
School Volunteer of the Year by the Na- 
tional Association of Partners in Educa- 
tion...Phillip Manna, Marshall School 
science specialist, was featured in Science 
and Children newsletter for his work with 
the Discovery Book Series...Maria Cor- 
don, Tobin bilingual ed. teacher, was 
named Teacher of the Year by the Mass. 
Association of Bilingual Education. 


O CWEC 


The 1992 Golden Apple Award winners 
are: 


Maria D'Itria, Harvard-Kent School 
Jean Gibran, Hurley School 
Joseph Howard, Quincy School 
Sylvester Keitt, Boston Latin School 
Elizabeth Killgoar, Lee School 
Marianne Kopacznski, Carter School 
Mary Leydon, Taft Middle School 
June Li, Charlestown High School 
Donna Harnett MacDonald, Wilson 
Middle School 
William Peters, Blackstone School 
Magda Rodriguez, Hernandez School 
Patricia Semedo, Thompson Middle 
School 
Michele Spratling, King Middle School 
Phillip Veysey, Dearborn Middle School 
Margaret Watson, Chittick School 
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O BPS Restructuring 


A plan to decentralize and restructure the 
BPS was proposed by the supt. Rather 
than "clean house” when she first arrived 
in Boston, Dr. Harrison-Jones waited un- 
til she could assess the system. This plan 
was first revealed at the end of February 
during budget deliberations, and refined 
in March and April. 


BPS spokesman Larry Faison said there 
will be geographic zones to house Parent 
Information Centers, and handle student 
assignment and transportation issues. 
New administrative levels would be es- 
tablished for elementary, middle, and 
high schools. The administration of the 
zones and levels have yet to be finalized. 


In July 1991, a study of the BPS by 
Northeastern University recommended a 
similar model. Faison said that while the 
supt. had read the study, her proposal was 
not based on it. 


The supt. convened five work groups to 
review and suggest new roles and respon- 
sibilities of the central and zone levels. 
Their areas are: instruction and day-to- 
day teaching, and measuring the results 
of teaching; getting children ready to 
learn and creating a supportive school en- 
vironment; building school level leader- 
ship; and communication systems. 


QO Code of Discipline 


Revisions to the Code were approved by 
the School Committee (SC) on 4/8 with 
the understanding that it will be continu- 
ally updated. The SC sent the code to the 
State Dept. of Ed. (DOE) for review. 


Ambiguous words and phrases were re- 
moved, and the hearing process for stu- 
dent expulsion was improved. For exam- 
ple, students found with weapons are 
suspended until their hearing. The BPS 
said the changes strengthen the code and 
do not violate due process. 


Headmasters and principals will continue 
to keep suspension powers, but expulsion 
decisions ultimately rest with the supt. 


O Boston's Plan for a "fair share" of 
state ed. reform money 

In addition to the BPS effort to lobby for 

a share of the reform aid package, the SC 

urged Gov. Weld and key legislators for a 
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fair and equitable portion of the funds. 
Rep. Mark Roosevelt, Arts and Education 
Joint Committee Co-chair, also met with a 
delegation of Boston parents, and restated 
his commitment to make sure Boston gets 
a portion of the ed. reform money. 


O Education reform 


Mass Business Alliance for Education 
(MBAE) president John Rennie sent a let- 
ter to Gov. Weld urging him to get educa- 
tion reform back on track. In his April 
20th letter, Rennie said budget numbers 
dominate reform issues due to bickering 
about accounting and political agendas. 
MBAE pushed for per pupil spending at 
$5,800. The administration offered under 
$5,000. 


Ted Frier, acting education spokesman for 
Gov. Weld, said the governor is committed 
to spending $200M for FY93, rising to 
$800M per year by FY97, for education re- 
form. Looking at the total funding at the 
end of five years, MBAE and others work- 
ing on reform want to see $690M used to 
fund early childhood programs, and put all 


Issue to Watch... 


Vocational Ed. 
governance plan 


A governance proposal for a 
new vocational-technical 
system at the Humphrey/ 
Madison Park/ Boston 
Technical site was unveiled. 
What will the program offer 
and who will it serve? 


schools on gn even "foundation" level. 
The remaingng $110M will update and 
impréve thé schools' technology and oth- 
er progrants. But Rennie told CWEC that 

deethe governor's proposal, much of 
the money would be used to soften the 
implications of Proposition 2 1/2, not to 
fund reform. 


Rep. Roosevelt proposes relaxing 

Prop. 1/2 limitations to give school dis- 
tricts sufficient resources, combined with 
state aid, to move ahead on reform. Pub- 
lished reports say the gov. will not amend 
Prop. 2 1/2 to give local systems more 
leeway to fund schools. 


Seeth 


© Teacher response to Ed. Reform 


The Massachusetts Teachers Association 
and the Mass. Federation of Teachers 
issued a joint statement on their ideas for 
a school reform package. The Boston 
Teachers’ Union endorsed the statement. 
While praising the efforts of MBAE, both 
organizations made 13 "key recommen- 
dations" for better schools. Some recom- 
mendations: 

— a five year phase-in of early childhood 
ed. programs for all 4 and 5-year olds, 
plus programs for "economically disad- 
vantaged 3 yr. olds." 

— "zero tolerance" for school violence, 
giving school personnel the authority to 
"remove violence prone students. ..and 
prevent their return when appropriate." 
Alternative education programs should be 
made available. 

— establish site-based management pro- 
grams that allow for a "broadly represen- 
tative site team...as opposed to school- 
based management with vast powers con- 
centrated in an all powerful principal." 
— the state must develop qualitative stu- 
dent performance measures similar to 
Rhode Island and Vermont models. 

— establish a special commission to de- 
fine and refine requirements for teachers 
to pursue continuing education units 
(CEUs) and steps to penalize those teach- 
ers who do not further their professional 
education. 


The joint statement praised MBAE's rec- 
ommendation of a $5,800 per pupil base 
funding level. They also asked the state 

to invest in technology needed to propel 

students toward a better education. 


more 
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According to Robert Pearlman of the 
BTU, reform is not going well. Most of 
the education community was shut out of 
the planning, and however well inten- 
tioned, it was not a good process. 


O School Choice 


According to the Dept. of Education, 45 
systems will participate in the choice pro- 
gram for school year 1992-93. Thirty 
two systems participated this school year. 


Brockton, Gloucester and Maynard had 
the most students leave their districts for 
Avon, Manchester, and Acton, respec- 
tively. So far, none of the school districts 
bordering Boston opted for school 
choice. The BPS talked about becoming 
an "admitting" district last year, but the 
idea was rejected by the SC because Bos- 
ton had too many classrooms at capacity, 
and there were not enough books and ma- 
terials to teach its own students. The 
DOE said 1,000 students have taken part 
in choice statewide. Only 6 BPS students 
left for other school districts. 


According to Ted Frier, school choice is 
something the gov. believes in, and will 
try to make more palatable to sending 
districts by proposing tuition payment 
limitations to receiving districts, and ad- 
dressing transportation needs, the lack of 
which many felt limited access to the pro- 
gram. 


O School Committee 


4/8 — reversed the ban on doing business 
with Coca-Cola because of the company's 
South African divestments. The 
company, which distributes Very Fine 
Fruit Punch Drink, submitted the lowest 
bid for fruit juices in vending machines. 
The SC accepted the bid. 


© Pioneer Institute Report on BPS 


The conservative policy research organi- 
zation released a study (4/29) on the BPS. 
The study proclaimed an entrepreneurial 
approach should be taken to run the 
schools because the present "bureaucrati- 
cally controlled" system is not working. 


While some school observers say Pio- 
neer's report contains some recommenda- 
tions that make sense, particularly those 
similar to the findings of effective 
schools research, many are out of step 
with sound management principles. 
Since the beginning of the year, the BPS 
and the SC took action on a number of 


"flaws" cited in the report: student as- 
signment will be based on a race by 
grade formula (2/92), higher per pupil al- 
locations for instructional supplies 
(3/92), and more private donations for 
athletics (on going). 

SC President Paul Parks said the commit- 
tee agreed with the idea of decentraliza- 
tion, and "finding ways to make govern- 
ment regulations, union contracts and 
court mandates serve rather than sty- 
mie...education to all students." But 
Parks said the committee saw limits to 
"the free market metaphors that drive the 
report and often fail to capture the reali- 
ties of our mission.” 


People 


Johann Kruckemeyer, a senior at Bos- 
ton Latin, was awarded a two week cultu- 
ral scholarship to Japan...Elementary 
students Carmine DiMaggio (P.J. Ken- 
nedy), Marzuq Muhammed, and 
Bryant Dennett (both from the Bates) 
won first prize in the "Decide Against 
Drugs" essay contest. Each received a 
trip for four to Disney World, plus their 
school libraries benefited with money do- 
nated for books...School Committee 
Vice President Luis Velez was named 
Executive Director of the Greater Boston 
Children's Services...Dr. Harrison- 
Jones received a distinguished service 
award from the Association of Supervi- 
sion and Curriculum Development 
(ASCD) Critical Issues Net- 

work... William Laguerre, 4th grade, 
Beethoven Elementary School, won 2nd 
prize in the Mass. Dental Society contest. 


O Zone Reports 


All Zones — The first annual Early 
Childhood Conference, "Family Litera- 
cy: Center Stage of a Child's School- 
ing," was held at Madison Park High 
School. The four zone Parent Informa- 
tion Centers coordinated the conference, 
which featured 16 workshops, ranging 
from parenting skills to academic help in 
reading and math. 


High School Zone — The zone entered 
into a collaboration with MIT's Sloan 
School of Management. MIT will pro- 
vide assistance to formulate education 
plans, and develop new programs...The 
zone published "Summer Stuff," a 
newsletter aimed specifically for High 
School students about summer job and 
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volunteer opportunities...All 17 seniors 
from the College Bound program at 
West Roxbury and Hyde Park High 
Schools were accepted to various colleg- 
es and universities. The pilot was run in 
conjunction with Boston College. 


West Zone — Timilty Middle School 
students produced a video about Boston's 
Freedom Trail, which will be sent to the 
Antilles Middle School in Puerto Rico as 
part of an exchange...Phiibrick Elemen- 
tary School students learned to avoid 
drugs and discourage their friends from 
taking them through a program with the 
Free From Chemical Dependency Foun- 
dation. 


East Zone — The Dever School-Parent 
Council presented a drug and alcohol 
awareness program to parents and ex- 
tended the invitation to the community to 
attend... The Sarah Greenwood 
Elementary School was honored as 
"School of the Month" by the Boston/ 
Chelsea Urban team...members of the 
National Guard donated paint, garden 
supplies and time to help spruce up the 
Marshall Elementary School. 


North Zone — The Emerson Elemen- 
tary School was featured on a local tele- 
vision station for its participation in the 
Fair Food Program. Surplus food is 
distributed every other week to each 
student. 


O CWEC 


The Citywide Educational Coalition 
(CWEC) held its fifth annual Golden Ap- 
ple Awards at the Park Plaza Hotel on 
May Sth. A crystal apple, donated by 
Neiman Marcus, was given to each of the 
15 teachers chosen as Boston's best from 
more than 500 nominations. 


WBZ-TV's Liz Walker hosted the 
evening, which included a videotaped 
presentation of the teachers and their 
philosophies. The video, contributed by 
WCVB-TV, was produced by Karen 
Holmes. 


The teachers received a cash award from 
local benefactor Richard Phelps, Phelps 
Industries, to use in their classroom and 
gift certificates from Boston's finest res- 
taurants and hotels. The teachers are: 
Maria D'Itria, Jean Gibran, Joseph Ho- 
ward, Sylvester Keitt, Elizabeth Killgoar, 
Marianne Kopaczynski, Mary Leydon, 
June Li, Donna Hartnett McDonald, Wil- 
liam Peters, Magda Rodriguez, Patricia 
Semedo, Michele Spratling, Phil Veysey 
and Margaret Watson. 


Bank of Boston « Ida S. Barter Trust * Boston Foundation » Boston Globe Foundation « Clipper Ship Foundation * Cox Charitable Trust 
Fleet Bank of MA « Gillette Co. * Goodwin, Procter & Hoar * Hyams Trust « Liberty Mutual » New England Telephone » The New England 
Polaroid Foundation * The Riley Foundation » Pamelia Sayward Trust » Anna B. Stearns Foundation * Shawmut Bank 
Staples, Inc » State Street Bank & Trust * Stop & Shop and all our contributing members. 


Ralph Edwards, Karen Worth - Co-Chairs, Paula Georges - Executive Director, Loretta Roach - Assistant Director. BPS In Brief is researched, written, and edited 
by CWEC Staff: Nina Gaeta, Nick Donohue, Linn Landraitis, and Anita Raynor. For more information, call Nina Gaeta 542-2835. 


O Teachers sent layoff notices; 
Most expected to be called back 


The BPS sent layoff notices to 171 teach- 
ers. Of those laid off: 

— 21 have positions to go to, but have to 
be laid off as teachers. 

— 6 are on workers comp, or long term 
leaves and said they weren't coming back 
this upcoming school year, but must re- 
ceive notices. 

— 25 teachers must be laid off because 
of "bumping," when a teacher with more 
seniority in a program area displaces a 
teacher with less time in the same area. 
— 12 were bumped back, but they did 
not have the seniority to maintain teach- 
ing positions, and must be laid off. 


A rough estimate — 50 teachers may not 
be called back in Sept. whose jobs have 
been phased out over the last few years 
(home ec., some voc. ed. departments). 


Retiremenis - The Boston Teachers Un- 
ion (BTU) said few teachers have asked 
for retirement papers because they are 
waiting to see when, and what kind, of 
incentive package the state will offer. If 
it is a good deal, enough teachers should 
retire to nullify any layoffs. 


The union fought hard against the layoffs, 
with BTU President Ed Doherty publicly 
lambasting the School Committee (SC) 
for creating "ill will and mistrust." 


O BTU Contract Negotiations 


Talks began on a new 3 year contract. 
Some highlights of the amendments to 
the union contract and new managment 
proposals include: 


BTU 
— Salary - 9% annual increase for the 
next three years. 
— Elementary Planning and Develop- 
ment - increase P&D periods to five 45- 
minute periods per week. 
— School-Based Management (SBM) - 
2/3's vote of elected members of a School 
Site Council can override a principal's 
veto. Decisions made by the council can- 
not be changed by zone or central admin- 
istrators. Three P&D days per BTU 
member on the nls ‘for SBM/SDM 
training purpose 
— The BTU Manis smaller class sizes 
and is also fighting to maintain union 
rules on seniority and bumping. 
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Management 
¢ Has said in the past there isn't any money 
for raises. 
¢ P&D's would be decreased. Instead, the 
school year would be increased by 40 
days: 30 for student instruction and 10 for 
professional development. The SC's 
Health and Welfare contribution would 
fund a comprehensive Professional Devel- 
opment system. 
e Adding language to the current SBM 
agreement: "The one primary goal of 
SBM/SDM is to improve the quality of in- 
struction and learning for students," and 
increasing parental role in school site ad- 
ministration. Also looking for improved 
training for staff and council members. 


The SC recently released its Principles of 
School Leadership and Reform, which 
asks for union contract changes "to allow 
for innovation and maximum creativity." 
In addition to management's proposals, the 
SC wants to see a longer school day and 
year, Changes in staff hiring and teacher 
assignments, and more school-based bud- 
geting. The BPS would aggressively seek 
waivers from the Dept. of Education for all 
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educatiofially sound proposals. Class 
limits wpuld be removed, and teachers 
paid extra for larger classes. 


representative said the school 
reform provisions in the current contract 
need to be fully funded by management 
for better schools. Professional develop- 
ment and mentoring were previously 
funded, but eliminated in budget cuts. 


O Education Reform 


Gov. Weld and Lt. Gov. Cellucci submit- 
ted their own version of education re- 
form to the House. Some of Weld and 
Cellucci's proposals are based on joint 
meetings with Mass. Business Alliance 
for Education (MBAE) and the Joint 
Committee on Arts and Education, but 
major differences lie in the funding por- 
tion. The Gov. proposes no changes to 
relax Prop 2 1/2 limits. Also, he will not 
release any additional money for educa- 
tion unless reforms are made. The 
House and Senate budget includes 
$186M in aid to public schools, but does 
not stipulate education reform changes. 


Parents and education activists have cri- 
tized the whole reform process, citing 
lack of input. Suzanne Lee, of the Chi- 
nese Progressive Association, was quot- 
ed as saying "The emphasis seems to be 
on testing the students rather than im- 
proving the quality of the schools, and 
there seems to be no mention of the in- 
creasing diversity of Massachusetts stu- 
dents." 


John Rennie of MBAE said he would 
consider filing the business alliance pro- 
posal in the fall. 


QO Supt. and SC goals 


On May 15, Dr. Lois Harrison-Jones and 
the SC released "a declaration of shared 
goals" for the next 3 years. The goals 
are: improved student performance 
(measuring educational gains, improving 
choice, and providing a full complement 
of books and supplies for students); a 
state-of-the-art voc/tech system (see re- 
port below); revitalized school athletic 
programs (linking up with professional/ 
college facilities and programs); 
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improved services to a diverse population 
(multicultural curriculum development, 
eliminating tracking, reshaping special 
ed. etc.); strengthened school-based man- 
agement and increased educational ac- 
countability (decentralization, strengthing 
performance evaluations for teachers and 
principals); continued fiscal accountabili- 
ty (increased classroom spending, more 
long term budget planning); and strength- 
ened partnerships and improved coordi- 
nation (a new Boston Compact, replicat- 
ing the Winner's Circle program, 
implementing Healthy Boston initiatives). 


QO Transportation Contract 


National Bus Service was awarded a two- 
year contract,with an option for a third 
year. This $18.28M contract does not in- 
Clude driver wages and fringe benefits, 
roughly estimated at $16.5M per year. 
National Bus was the BPS vendor before 
ICBM (1985-89). During the 3 years 
National held the contract, the drivers 
struck twice. 


The Special Needs Parent Advisory 
Council and Mass. Advocacy asked for 
an injunction to be placed on the contract 
until bus drivers are made public 
employees. 

The BPS had investigated self insurance, 
but was told by the City's Corporation 
Council this could not be done for a num- 
ber of reasons, including no indemnifica- 
tion of the company. The costs of the 
company finding insurance would only 
be passed back to the BPS. 


(6/10) A superior court judge issued an 
injunction to hold the contract pending a 
hearing on the complaint. In the mean- 
time, the judge asked the BPS to draw up 
alternative transportation plans in case 
the injunction is extended. 


The drivers’ union feels that no matter 
who runs the management, an agreement 
signed in 1991 by the city, BPS, and the 
drivers must be honored. The contract 
with ICBM ends June 30. National must 
find a place to store the busses. 

(6/25) Judge Catherine White lifted the 
injunction, allowing the contract to pro- 
ceed. 


O Voc/tech governance report (and 
meeting disruption) 

A subcommittee, led by William Spring, 

looking into revamping and revitalizing 

vocational/technical education released 
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its recommendations. This includes es- 
tablishing a separate governing board for 
voc/tech that would set standards, aca- 
demic goals and practices, and accounta- 
bility. The goal is to allow students the 
option of pursuing a career right out of 
high school, or attending college. 


Industries vital to Boston's economic 
well-being (finance, health, real estate, 
biotechnology, computers, and construc- 
tion) are targeted for partnerships and 
mentors. Close collaborations between 
the voc/tech center and surrounding col- 
leges and universities would be encour- 
aged. The system would be accessible to 
the community, providing job training 
and educational opportunities to adults. 


A press conference announcing the report 
was disrupted by some Madison Park stu- 
dents and faculty members who felt they 
were not involved in the process, that it 
did not address their needs, and who 
feared Madison Park/ HHORC would be- 
come an examination school. Spring lat- 
er said some of the information "fed" to 
the students and faculty was inaccurate. 


O Decentralization 


Developing plans to decentralize the BPS 
topped Dr. Lois Harrison-Jones agenda. 
The supt. named five work groups (see 
BPS in Brief, April 1992), to recommend 
how Court St. and zone offices should be 
revamped to support schools. They had 
3 weeks to look at, and report back on, 
instruction and assessment, planning and 
budget, getting students ready to learn, 
school leadership and communication. 
Her call for "bottom up" change assumes 
schools will get more control over re- 
sources, staff, curriculum, scheduling and 
staff development. . 


Steve Wilson, co-director of the Pioneer 
Institute, charged in his book Reinvent- 
ing the Schools: A Radical Plan for 
Boston, that public schools are "being 
strangled" by a tangle of existing man- 
dates, laws, regulations, court orders and 
union rules. He wants schools deregulat- 
ed and given a minimum set of ground 
tules. Wilson urges rearranging authori- 
ty to the schools and creating entrepre- 
neurial schools with their funding based 
soley on the number of students enrolled. 
(To insure equity, higher per pupil 
spending would be set for students with 
greater needs.) Schools would have al- 
most complete control over staffing, bud- 
get and programs. By adopting an ac- 
counting procedure called "transfer 
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pricing,” each school would have the op- 
tion of purchasing services from Court 
St. or a private contractor. Central depart- 
ments would only stay in business if they 
satisfied their customers. 


Moving toward a decentralized school 
system and successful school-based bud- 
geting will take time. It took Edmonton, 
Canada, eight years to get to the point 
where 75% of all budget decisions are 
made at the school. From the beginning, 
Edmonton established a basic per-pupil 
allocation rate, and a set of weighing fac- 
tors for special needs students. Schools 
make decisions based on local needs 
within the framework of a district mis- 
sion statement and set of priorities. Bos- 
ton can learn from Edmonton's model. 


CWEC looks to the supt. for the details 
on a reorganization and decentralization 
plan that provides local schools with real 
authority, accountability and the support 
necessary to succeed. 


O Student Assignment 
(Round 1 only) 


According to the BPS, 95% of all ele- 
mentary students assigned during Round 
1 received their first choice. 


Using a new system that takes into ac- 
count race by grade instead of zone wide 
racial ideals, more first graders received 
one of their first three choices. In an an- 
lysis of the round, BPS parent Doug 
Johnson found the new modification to 


- be a "major improvement." However, 


Johnson found that 20% of all first grad- 
ers were not assigned. He called for 
more white/non-white flexibility in the 
assignment process to fill all vacant 
seats. 


*In middle school, 93% of students as- 
signed in Round 1 got their first choice, 
down from 94% last year. 

*In high school, 95% of students as- 
signed in Round 1 got their first choice, 
down from 96% last year. 


*The BPS said students and parents bul- 
leted Timility Middle School, and Snow- 
den International High, not listing any 
other schools, which accounts for a num- 
ber of unassigned students. The BPS es- 
timated there were four applications for 
every open seat at those schools. 


CWEC recommends using white/non- 
white flexibility up to 10% over the ra- 
cial ideal in Round 1 to decrease the 
number of unassigned students. 
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QO Supt. Reorganization Plans 


Reorganization and decentralization plans 
begin over the next year: 


Phase 1 (7/92), Dr. Lois Harrison-Jones 
names “acting” heads for central, geo- 
graphic, and administrative levels (see 
May 1992 BPSIB). } 

Phase 2 (8/92 - 1/93), detailed planning 
for decentralization will be worked out, 
and initial implementation will begin. 
Phase 3 (2 - 6/93), full scale implementa- 
tion of the plan. 

7/29 - The supt. unveiled some specifics: 
the geographical zones remain, but will 
be run by managers, working in concert 
with zone superintendents for elementary, 
middle and high school levels. Two dep- 
uty supt. positions will be consolidated 
into one. The goal is to give schools a 
greater say in their operation as the supt. 
works toward a decentralized system. 

No names were released. 


O Alternative Ed. Plans 


The supt.'s Task Force on Alternative Ed- 
ucation drew up recommendations to 
benefit students needing other than tradi- 
tional teaching and learning methods to 
keep them in school. 


Five groups of students were identified: 

¢ Students who need counseling and oth- 
er support for academic progress 

¢ Underprepared students, including new- 
comers who may have had little or no 
formal education in their native country 

e Overage students 

¢ Dropouts, or those at risk of dropping 
out 

¢ Students who have been repeatedly ex- 
pelled or suspended 


Based on programs already working, 
some recommendations call for early 
identification and intervention for stu- 
dents who need help, increased parent in- 
volvement, student support teams in eve- 
ry school, transition programs for Sth and 
8th graders, and summer school enrich- 
ment sessions. High school programs 
would include courses at area colleges. 


Also, the task force looked at expanding 
the Barron Assessment Center's mission 
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of helping students found with weapons 
(other than guns). But neighborhood peo- 
ple came to the 6/24 SC meeting and 
spoke in opposition to any expansion. 

Ken Caldwell of the BPS said a number of 
problems have to be solved first, including 
neighborhood approval and how to fund 
the program. 


O BPS Budget 


The FY93 budget stands at $378.5M, but 
the supt. told the budget/finance subcom- 
mittee that there were "pressures" on it, in- 
cluding $1M in unplanned transportation 
insurance the BPS thought it could save 
through self-insuring, another $1M to 
keep school nurses on the BPS payroll, 
and special ed. camp (cost to be deter- 
mined). Depty. supt. Peter Rowe said the 
SC wants the system to live within its ap- 
propriation. 


The Boston City Council approved the 


BPS budget, but added two symbolic 
amendments: keep BPS nurses in the bud- 
get, and rescind the layoff of 38 custodi- 
ans. The City Council has no authority to 
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legislate or enforce the amendments. 


The SC and BPS budget staff are waiting 
to see how much state aid the system 
will receive. Boston may get up to 
$8.4M of the $186M proposed for educa- 
tional aid — $2.4M in EEOG grants, and 
$6M in per pupil funds — but the exact 
amount will not be known for a few 
weeks. Boston must show a maintenance 
of effort to get the extra school aid. 


O Sped Camp 


About 3,000 special ed. students were af- 
fected by last September's bus strike — 
some only missed one day of school, 
while 300 were unable to attend at all. 
SpedPAC and the Mass. Advocacy Cen- 
ter (MAC) sued the system, but negotiat- 
ed a settlement that set up recreational 
"camp" programs for those who missed 
school. 


Students who missed only one day will 
receive a flat sum of $35, and are not eli- 
gible for camp. If a student missed be- 
tween 2 and 22 days of school, s/he is eli- 
gible to choose from various programs or 
combinations of camps. The recreational 
camps will be run at neighborhood com- 
munity school sites (arts, theater, music, 
dance, sports, swimming and language 
arts), the Franklin Park Zoo, or during 
1992-93 school vacation weeks for those 
students who already had summer plans. 


O Sped Management Team Named 


In another settlement, the Special Educa- 
tion Department named a management 
team to revamp the program. 


Billie Jean Gray, David Rothstedder and 
Edward Sontag, nationally known experts 
on special education, Eliot Feldman, 
BPS director of special ed., Clifford Ja- 
ney, East Zone supt. and Frank Fornaro, 
Curley School principal, comprise the 
team. Feldman said it has already begun 
reviewing school-based approaches for 
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special education, the Evaluation Team 
Leader (ETL) model, and service deliv- 
ery to 7,000 students. 


The management team will be helped by 
an Advisory Committee (teachers, thera- 
pists, outside ed. experts, parents and oth- 
ers). A plan must be developed by the 
end of August for review by the parent 
plaintiffs, Dept. of Education and defen- 
dants. MAC applied consistent pressure 
to get the team in place as recommended 
by the Arthur D. Little report. MAC was 
ready to go to court to get the team when 
the SC stepped in and helped negotiate. 


O} High School Graduates 
School  # graduates Valedictorian 


Boston High 127 Lillian Santana 
Boston Latin 344 Amy Gwiazda 
Latin Academy 148 Betty Liu 
Boston Tech 212 T. Phuong Ho 
Brighton 165 Than Tran 
Burke 131 Ke Yu Huang 
Charlestown 202 Siu Hung Loc 
Dorchester 119 E. Randolph 

E. Boston 180 Stephen Janiak 
English 242 Huong Thai 
Hyde Park 164 P. Brome 
Madison Park 228 Dora Manning 
McKinley 7 Thomas Horn 
McKinley Voc. 9 T.DaRoza 


Snowden Intl 108 Macsene Isles 
S. Boston 132 DoLe 
W. Roxbury 226 __E. Kopriotakis 


CO John O'Bryant 


Boston lost one of its finest citizens and 
student champions this month...John D. 
O'Bryant died July 3, 1992 of a heart at- 
tack. He was 60 years old. 


O'Bryant, a 1948 graduate of English 
High School, began his teaching career in 
1955 at Boston Technical High School. 


He made history in 1977 when he became 
the first African-American elected to the 
SC since the post-Civil War Reconstruc- 
tion period. He served two separate 
terms as president. 

He continued to be active in the schools 
even after the elected SC was abolished 
in 1991, regularly testifying before the 
new committee. 

In addition to his work with the BPS and 
its students, O'Bryant was a founder of 
Roxbury Community College and the Di- 


mock Street Community Health Center. 
He was vice-president of student affairs 
at Northeastern University from 1978 un- 
til his death. 


One of John O'Bryant's heartfelt beliefs 
was that Boston Public Schools are far 
better than their reputation, and that the 
system needs more resources to serve its 
student population. 


7/29 - The SC unanimously approved re- 
naming Boston Tech the John D. 
O'Bryant Technical High School. 


O BPS Nurses 


The BPS was blocked by the courts 
against moving school nurses to the De- 
partment of Health and Hospitals. The 
BPS stood to save $1M with the change. 


The Boston Teachers Union (BTU), rep- 
resenting the nurses, charged that no pub- 
lic discussion had been held, and nurses 
were not consulted until after the deci- 
sion was made. The court injunction pre- 
vents the move until after grievances are 
heard. The change would affect the 
length of their work year, seniority, pen- 
sion, and accrued vacation and sick time. 
Health and Hospitals proposes to start a 
new school-based health program with 
the BPS nurses under its Family Health 
Services unit. Many BPS students are al- 
ready served in community health cen- 
ters, and the new program would provide 
continuity of care and give nurses access 
to more services. No student would be 
turned away from services because of 
lack of health coverage. Any student ser- 
vice that is reimbursable from Medicaid 
or other insurance would be pursued af- 
ter the service is rendered. 


Although enjoined against transferring 
the nurses, Lillian Shirley, Health and 
Hospitals director of nursing, said any as- 
pect of the plan that does not involve 
school nurse personnel will be imple- 
mented— nurse practitioners, better in- 
formation systems for schools about pro- 
grams, etc. 


O Education Reform 


The Joint Committee on Arts and Educa- 
tion held three days of hearings (6/11, 18, 
and 22) on Gov. Weld's proposed educa- 
tion reform bill, which met with almost 
universal opposition. The gov. lobbied 
business leaders to support his version of 
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ed. reform and vetoed the $186M set 
aside for increased ed. spending for this 
year. However, the House and Senate 
overwhelmingly overrode the veto. Cit- 
ies and towns must show a "maintenance 
of effort" in their school budgets over the 
past three years to get the money. There 
is an appeal process to get a waiver from 
that requirement. 


The Joint Committee will hold another 
round of hearings later this summer, and 
may have a bill ready in the fall. 


O School Committee 


George Joe, the first Asian-American to 
sit on the SC, resigned his position (6/ 
15) when he decided "to put the needs of 
his family ahead of his committee du- 
ties." Joe, one of the most visible mem- 
bers of the SC, visited more than half of 
the system's schools. He formed partner- 
ships between the BPS and the city's pro- 
fessional sports teams to help restore ath- 
letics. Joe promised to remain an active 
voice for the community and students. 


The nominating panel will make a rec- 
ommendation for Joe's position to the 
Mayor in August. Applications are be- 
ing accepted until 10/2 for Robert Cul- 
ver's 1 year position, which ends in Janu- 
ary 1993. 


7/29 -The SC hired labor attorney Rich- 
ard Bluestein of Kornidas and Bluestein 
to negotiate with the BTU and BASAS 
(school management and principals). 


O Achievements 


The Mason Elementary School was 
honored by the Dept. of Education for 
adopting the "accelerated" school mod- 
el... The Boston/Chelsea Urban Team 
named the Lewis Middle School 
"School of the Month." 


CWEC seeks Executive Director. Must 
be knowledgeable about Boston and its 
public schools, and have proven track 


record of fund raising. Strong writing 
Skills required. Call 542-2835 for infor- 
mation. 


Bank of Boston « Ida S. Barter Trust * Boston Foundation » Boston Globe Foundation « Clipper Ship Foundation 
Fleet Bank of MA + Gannett Communities Fund « Gillette Co. * Goodwin, Procter & Hoar * Hyams Trust « Liberty Mutual 
New England Telephone * The New England « Polaroid Foundation « The Riley Foundation * Pamelia Sayward Trust 
Anna B. Stearns Foundation * Shawmut Bank Staples, Inc. » State Street Bank & Trust and all our contributing members 
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